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FOREWORD

This report is written in compliance with requirements established by

the Michigan Department of Education upon the awarding of a $19,565.00
Grant to the Northville Public Schools, Northville, Michigan in March 1969;

said requirement being that of submission of 200 copies of an acceptable
final report to the State of Michigan, Department of Education.

This report has been written and is submitted through the combined
efforts of the Northville Public Schools Superintendent, Raymond E. Spear;
Curriculum Coordinator, Florence Panattoni; Business Manager, Earl T.
Busard and Administrative Intern, Robert C. Benson, Jr.
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CHAPTER 1
INTRODUCTION

During the past two and one-half years the North-
ville Public Scnools has been deeply involved in the study
of the Year-Round School Concept for school operation.

The District study began in the late fall of 1967
when the Board of Education appointed Raymond E. Spear
as its new Superintendent and required of him to establish
goals and objectives for the Board to set sight on.

An overview evaluation of the School District was
made and in analyzing its findings, it Vecame apparent that
Northville would no longer remain a quiet, slow-growing
community, Lt.,t rather was on the threshold of immediate
and rapid development and expansion.

Such an observation was received with the primary
concern of, how can we meet the educational needs of our
community in light of such vast expansion as was antici-
pated?

The answer was forthcoming in the Hoard's adoption
of a resolur.m on December l I. 1967 which was stated as
follows:

WHEREAS: The Northville Bcird of Education
wishes to provide the best possible
educational program for the children of
Northville; and,

WHEREAS: The Northville Board of Education
wishes to provide a program which is
most effective, efficient and econom-
ical; and,

WHEREAS: The Northville Public Schools School
District is sitting on the fringe of a
potential large expansion program; and,

WHEREAS: The Northville Board of Education
wishes to be prepared to meet the
District's present and future needs;
and,

WHEREAS: The "YearRound School" appro ich to
the organization of a school distri,:t
may provide a soand approach to
meeting district needs: and,

NOW THEREFOKE. BE IT RESOLVED: That the
Northville Board of Education, in co-
operation with the Administration and
the Teaching Staff and Citizens of this
Community, undertake a thorough
study of the feasibility of adopting the
Year-Round School Program;

FURTHER: That this study encompass a thorough
evaluation of all available information
and research on the Year-Round
School, the areas of the present In-
structional Program which would be
affected by a change to the Year-
Round School approach, the develop-
ment of the necessary steps to be taken
in a transition to this program, and 1.
thorough cost analysis of the operation
of a Year-Round School versus that of
our program, both present and !mute.

Adoption of this Resoittion was followed by the
establishment of a Community Study Committee composer(
of citizens, teachers, administrators and Board members
and sel out to answer the following nine questions:
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1. What does research say about the Year-Round
School?

2. Now many Year-Round School Concepts are there
and what are they?

3. Where are thcre programs operating under the
Year-Round school Program? What can thy tell
us?

4. Where are there some schools who operated under
such a program but have discontinued it? Why and
v oat do they say about it?

5. Which Year-Round School Concept would be best
for the Northville Public Schools? Why?

6. How much would it cost to operate under a
Year-Round School Program? As compared to the
Traditional Program?

a. Pupil Enrollment and Staff Needs
b. Facility Needs

7. What aspects of our present program would
require changing? Can thay realistically be
char.ged and how?

8. What procedure should be followed, including
timetable, if we moved to the Year-Round
School?

9. What is the community's attitude toward the
Year-Round School?

Answers to the foregoing questions were sought by
four major subcommittees who worked under the direction
of a Steering Committee and functioned for one year. The
subcommittees were established in the following manner
for the cited purposes:

A. Steering Committee
1. To interpret Board charges.
2. Establish subcommittees.
3. Coordinate subcommittees.
4. E 'aluate subcommittee reports and make rec-

ommendations to the Board of Education.
5. Committee to consist of:

a. President of Board of Education
h. Superintendent of Schools
c. Principal
d. Teacher
e. Chairman of each Subcommittee

B. Research Subcommittee
. Collect and evaluate all available data and
research.

2. Communicate with districts who are utilizing
or have utilized the Year-Round School pro-
gram.

3. Provide data/research needed by other sub-
committees.

4. Committee to consist of:
a. Two Principals
b. Five Teachers
c. Five Citizens

C. Concept and Implementation Subcommittee
I. Evaluate the various concepts of the Year-

Round School and recommend the most desir-
able concept for Northville.

2. Develop suggested procedure for transition to
Year-Round Program

3. Evaluate areas of the present curriculum which
would be affected by a change to the Year-
Round School,



4. 'teconunend necessary action and/or direction
resulting from the evaluation of the effect of
the Year -Round School on our present pro-
gram.
a. Two Board Members
b. Two Principals
c Five Teachers
d Six ( itizei, ,

D. Pupils, Facilities, taft and Finances Subcom-
mittee

1. Study District needs covering all areas under
this committee as they relate to the operation
of our present program.

2. Study District needs covering all areas under
this committee as they relate to the operation
of the Year-Round School

3. Submit recommendations regarding facility.
staff and financial needs of the District for a
10-year period as needed for our present
program and for a Year-Round School Pro-
gram.

4. Committee to consist of:
a. Two Boyd Members
b. Two Principals
c. Business Manager
d. Five Teachers
e. Five Citizens

E. Survey and Publicity Subcommittee
1. Conduct, tabulate and interpret a community

attitude survey.
2. Work with all subcommittees m developing

recommendations for a publicity program dur-
ing the term of this study.

3. Carry through a publicity program.
4. Committee to consist of:

a. Two Board Members
b. One Principal
c. Three Teachers
d. Ten Citizens

The President of the Board of Education and the
Superintendent of Schools should be considered as ex-
officio members of all subcommittees.

AD materials and information gathered by the
community Study Committee were submitted in the form
of subcommittee reports to the Steering Committee, and
were formally accepted by the Steering Committee at its
last meeting which was held on January 22,1969.

It was at this meeting that the Steering Committee
agreed to discont nue further study until such time as the
School District felt need of further service. This decision
was made in anticipation of favorable response from thz
Michigan Department of Education in consideration of the
District's proposal for a State Funded Year-Round School
Feasibility Study Grant, which was filed for in January of
1969.

The 'Proposal .foT Grant for Feasibility Study of
Year-Round Program" was submitted to the State of
Michigan, Department of Education on January '7, 1969
and constituted a preliminary report of the Community
Study Committee's findings regarding the Year-Round
School Concept.

In addition, the Proposal established desired goals
and objectives which the District wished to meet were they
to become a grant recipient.
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On March 27, 1969 later was received from Dr. Ira
Polley, then Superinteoint of Public Instruction,which
read:

-Dear Mr. Spear:
This is to notify vau that your proposal

conduct a feasibility stud., for extending the length
of the school day in your district has beet., approved
for funding thc amount of $19,565. We with to
commend your district for its interest in what has
become a very critical issue facing the schools in our
State.

There ace some important elements in your
proposed budget art ther parts of your proposai
which we would 14. to review with you or your
represeniative In the near future, Dr. Ralph E.
Kellogg, Director of the Curriculum Division of the
Bureau of Education Services, will be inviting you to
a conference for such a purpose.
Sincerely yours,
Ira Polley"
Thus began I', i& 2 I l of the NorthviLk Schools

Study of Year-Round Schrol Fe ibility.
The following p es :apri.sent tiaae and effort

extended by many pee Ile and have been made possible by
the grant which this report represents.

STUDY PROPOSALS
The 1968 Legislative Session of the Michigan State

Legislature brought forth the ultimate existence of the
study due to their line item appropriation of $100,000.00
to the Michigan Department of Education.

This appropriation was established with the ur.der-
standing that grants would be made to "School districts for
feasibility studies to be conducted by districts for extend-
ing the regular school year beyond the required amount of
time." The Legislature further directed that no one district's
grant is to exceed $20,N0.00, nor shall a grant be made for
summer school programs. Grants shall be made in accord-
ance with rules as established by the State Board of
Education.

In November of 1968, a public hearing was held on
proposed rules as authorized by the Board. The Boaid
adopted these rules with slight modification in December of
the same year.

Following the adoption of these guidelines try me
State Board of Education, local school districts were advised
as follows:

"...The apparent Legislative intent for appropriating
$100,000.00 for conduct of feasibility studies for the
extension of the regular school year was to determine
ways to promote educational arid economic effi-
ciency. Since the total appropriation is relatively
small, the total number of study grants will be limited
necessarily. For this reason, each district receiving a
grant will, in all probability,be a typical example of a
large number of similar districts. At the same time,
the composite of grants approved is expected to
include a variety of designs for extending the school
year even though a single grant may focus primarily
on one design..."
A total of 47 school districts submitted applications

for a grant. Six grants involving eight districts were awarded
as follows:

Ann Arbor $18300.00
Freeland $ 5,635 .00



Northville $19.565.00
Okemos, Has lett and East 1.nsing . . $17,600.00
Port Huron S19,200 00
Utica $19,500.00
These school districts were selected because they

most adequately met the criteria set forth in Rule 4 of
the rules which were adopted by the State Board of
Education.

"Rule i. An application shall be in writing and shall
include the following information.
(a) Description of the local school district, the

community and the students that would be
served by the extended school year.

(b) Description of need, purpose. assumption, or-
ganization, study procedures, time s,ledule,
anticipated outcome, and personnel with the
responsibility for conduct of a feasibility study.

(c) Budget needs indicating the allocation of funds
necessa.:y for a feasibility study.

(d) Description of a plan to disseminate the feasi-
bility study findings to other Michigan school
districts and to the Department of Education.

(e) Evidence of local commitment to a feasibility
study."

The Northville Public Schools received the largest of
the six grants and for the past fifteen months has been
utilizing grant funds to conduct Phase Ii of its Year-Round
School Feasibility study.
NORTHVILLE'S YEAR-ROUND SCHOOL S f UDY PRO-
POSAL

The Proposal submitted by the Northville Public
Schools was greatly facilitated by the work of a Corn-
muniti Year-Round School Study Committee, which func-
tioned for one year prior to the submission of the District's
grant request.

The following pages represent an exact duplication
of the official grant request submitted to the State
Department of Education by the Northville Public Schoufs
on January 7, 1969.

PROPOSAL FOR EXTENDED YEAR STUDY
(in accordance with Rule 4)

DESCRIPTION OF THE LOCAL SCHOOL DISTRICT,
THE COMMUNITY, AND THE STUDENTS THAT
WOUlD BE SERVED BY AN EXTENDED SCHOOL
YEAR.

DESCRIPTION OF
LOCAL SCHOOL DISTRICT

The Northville Public Schools. a third class K-12
District, encompasses 32 square milts and is situated in
parts of three counties Wayne Oakland Washtenaw.
Contained within the borders is the entire City of North-
ville, all but a fraction of the Township of Northville, and
fractional portions of S.lem Township, Novi T yr
Novi Village ar.d South Lyon Township. Also included
withi our District is some 3,000 acres developed and used
by other governmental agencies who lend no tax support to
our schools. Our present enrollment of 2,8C4 stude.its are
housed in Cute (3) elementary schools (K-5), one (1)
Junior High School (6-7-8) and one (1) Senior High School
(9-12).

DESCRIPTION OF
COMMUNITY

The Community of the Northville Public Schools is
b'sically urban, however, the culture of the area is quite
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diversified and ranges from the least sophisticated to the
ultimate in cultural sophistication.

The vast majority of the heads of household arc
professional persons, employed in education and industry
located outside the boundaries of our District. Housing is
basically single faMly homes with a high resale value
($25,000.00 to $70,000.00)

The economic posture of the Community is com-
pletely diversified and ranges from the retirod person living
on pension and :sometimes occupying large tracts of land, to
families living on the verge of poverty, to very affluent
families whose incomes are quite substantial. Recently, the
majority of new home purchasers appears to have over-
extended themselves in order to purchase the homes, while
earning a substantial salary, they still find themselves in a
financial bind.

The quiet, urban, neat setting of the Nohville
Community is rapidly approaching a crisis because of the
expanding home construction and migration of a huge
number of residents from the overcrowded urban areas
surrounding the District. As the attached projections show,
it is anticipated that our school population and adult
population will increase almost threefold during the period
of September 1968 to September 1973.

Even this shattering projection is, in our opinion,
conservative because upon completion of the presently
planned 6,000 dwelling units, several thousands of acres of
vacant land will remain for future development.

DESCRIPTION OF STUDENTS
TO BE SERVED BY AN

EXTENDED SCHOOL YEAR

Our studies to date clearly show that if a quadri-
mester plan is found feasible and acceptable by the
Northville Public Schools and thereafter implemented, all
students K-I 2 will be served by this progrart.
DESCRIPTION OF NEED, PURPOSE, ASSUMPTIONS,
ORGANIZATION, STUDY PROCEDORES, TIME SCHED-
ULE, ANTICIPATED OUTCOMES, .AND PERSONNEL
WITH RESPONSIBILITY FOR CONDUCT OF A FEASI-
BILITY STUDY.

DESCRIPTION OF NEED
The need for the Northville Public School District

conducting a fecibility sts,cly of the extended school year
concept is predicted on five major premises:

1. The immediate and pending pop elation expansion
in the District.

2. The pressing burden of the tax structure and the
taxpayer's resistance.

3. The challenge of an educational program meeting
the needs of today's complex society.

4. The gross wastefulness of facilities anti equipment
inder the present structure.

5. Negotiation problems resulting in change in teach-
.r status.

At the present time the Northville School District is
faced with meeting the educational detrai Is of 15 ap-
proved housing developments, six pending approval, and
potential acreage for numerous other developments. Esti-
mated increase in the number of students in the next four
years is 1,946 on approved projects only; on approved and
currently proposed, the estimated enrollment would in-
crease by 4,885 students. Housing this increase in students,
based on teacher-pupil ratio of 30 to 1 at the secondary



level and 2S to 1 at the elementary level, would demand
169 additional classrooms, 139 of which must be construc-
ted. Should potential acreage be converted to housing
developments, the problem would be further agitated. On
this premise alone, the study is feasible.

But now, let as consider this in light of the problem
of tax burden and taxpayer's resistance to further h.surden-
Mg. At present, the millage levied in the District is 32.9;
approximately 63.4% of the Northville Pub lir School
District budget is realized from local property taxes. In
1967, the district taxpayers refused a millage request once,
in 1968, the millage request was defeated three limes, each
tirne by an increased number of voters.

Reason for failure of millage was clearly projected
by the public; that is, further tax burden could not be
tolerated. The tax burden is accelerated because of lack of
industry and tax free property.

In addition, schools in general face challenges in
today's complex society that place demands on budgets
never conceived of ten years ago. Equipment, instructional
centers, laboratories must be updated and added to in order
to meet today's needs; special reeds of children must be
met; the problem of social unrest, accelerated by a program
that literally dumps thousands of students on the streets for
a three month period is evergrowing. Today's schools are
faced with unique problems that can only be met by a
unique program. Study of the extended school year is
feasible if some of the moneys now ev.pended for buildings
could be directed to updating programs and decelerating
unrest.

The fourth premise upon which need is predicated
is the gross wastefulness, of present facilities. If Va of the
student enrollment could be met by a year-around concept
for 1970, the tax burden might not need to be increased,
and taxes to be realized from under-construction develop-
ments would have a chance to catch up with increased
enrollments caused by the eevelopments. Study of the
financial feasibility of more extensive use of facilities
through a year around program could well provide the
convincing featui e for adoption of such a concept by the
public.

Teacher-status has suffered in this district as well as
in others. For three years the Northville Public School
District has been faced with a teacher strike. The major
reason is the need to compete with surrounding districts
and industry. dear- around school could possibly prevent
she forced t' ee month retirement, could provide a means
of attracting the most capable people into the picifession,
and the district could compete more equitably with
surrounding communities.

Determining the possible degree cnd extent of
alleviation of the five major needs of the Northville Public
. cool District makes such a study feasible.

PURPOSE OF THE STUDY
Study of a year-around concept was informally

discussed by the Board of Education on December 1967
and a resolution December 11,1967.

Since that tint committees have been established
and the study has been underway. However, further pursuit
is at a stalemate because of lack of funds. The specific
purposes that would be met by a grant are as follows:

. Comparative cost analysis of extended use of
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facilities with the present program -- transporta-
tion, maintenance, administrative staff, air-
conditioning, etc.

2. Study of reaction of business and industry to a
revised calendar and a survey of their willingness
to gear employees' vacation to mesh with the
revised calendar.

3. Comparative study of community reaction to
several revised calendars under the quadrimester
plan.

4. Survey to determine the feasibility of adopting
the policy of enrollment of all children from one
family during the same calendar terms. (Division
by geographic quarters)

5. Appraisement of the effect on the instructional
program and extra-curricular programs.

6. Dynamic public relations program that would
provide the community with a realistic picture of
the existing problems and the potential of tlie
extended year program to meet the problems.

i.Complete survey of the community, staff and
student reaction after the initial public relations
program.

8. InvestiEtation of possibility coordination of cal-
endar with other districts in cases of transfer
students and scheduling problems.

9. Representative visitations to districts that have
dropped the program to determine feasibility of
that action.

10. Representative visitations to districts that are
now operating under the year-around concept to
ascertain financial and educational practicability.

IL Survey cf. preference or non- preference for rotat-
ing family vacations.

12. Appraisement of staff utilization plans.

ASSUMPTIONS
The Northville Public School District will assume

that study of any plan to extend the school year will meet
the following requirements:

1. Eacl. student will will attend school at least the
traditional 180 days minimum r.mount of time.

2. The instructional program will Le as effective or
more effective.

3. With special permission, students will be per-
mitted to attend school for four quarters for
make-up or remedial work.

4. Students will be permitted to enroll for enrich-
ment or acceleration purposes only if class size,
facilities and staff warrant it and only upon
recommendation of proper personnel.

5. State-aid reimbursement will be based on four
"D" day counts.

6. Students except those who are authorized to
enroll in a fourth quarter, will have a vacation
period equivalent to the present length of vaca-
ticn period.

7. The present school calendar is obsolete.
8. The public mind can be changed.
9. School facilities wil' be used by some students to

some extent during their vacations.
10. Normal l.olidays will be observed.



ORGANIZATION
The Northville Public School District has already

devoted much time to study of a concept that would best
meet the educational needs of the District. Plans studied by
the committee were several forms of the Quadrirnester,
Trimester, Continuous Progress, Mtilti-Trails, Enrichment,
Community-School, Extended Day. The proposed quadri-
mester plan was selected as the one offering potential to
meet the five needs of the Northville Public School District
aforementioned. The proposed quadrimester plan is based
upon the division of an extended school year into four
equal quarters of sixty (60) days each or quadrimesters.
Students under this plan can complete the equivalent of a
normal 180 day course in three quadrimesters. Hence, by
staggering attendance, only 3/4 of the total student body
would be in attendance at any one time. Construction of
facilities for 1/4 of the student body would be eliminated,
and an effective educational program could be maintained.
In addition, the three other needs presented earlier in this
paper could be met.

Further study needs to be made to determine the
type of calendar most suitable to Nortluille. Extensive
community involvement through survey, administrative and
financial feasibility of the best type calendar will have to be
appraised. Considered calendars are as follows:

PLAN I
Students will attend 3 consecutive terms with 3/4

student body in attendance at all times.
Winter through Spring
Spring through Fall
Summer through Winter
Fall through Spring

PLAN II
Students will attend any 3 of the 4 quarters

dependent Qn family preference and possibility of meeting
the 3/4 in attendance quota.

PLAN III
The calendar would provide four terms (any three of

which would equal 180 days) plus a two-yeek vacation in
July for all staff and students.
Example:

August 1 October 24
October 27 January 30
February 2 April 24
April 27 July 17

PLAN IV
Staggered vacation or the 12-4 plan:
The year would be divided into four 12 week terms

with students attending 3 of the terms (180 days) and
having one month vacation between terms. The 12-4 plan
polvides staggered entrance every 4 weeks. Again, only 3/4
of the studnet body would be in attendance at any one
time,

Group Al July 5 to Sept. 23, October 24 to Jan. 27.
February 27 to May 24.

Group B: Aug. 1 to Oct. 21, Nov. 28 to Feb. 24,
May 27 to June 28.

Group C: Aug. 29 to Nov. 23, Ian. 3 to March 24.
April 24 to July 21.

Group D: Sept. 26 to Dec. 23, Jan. 30 to April 21.
May 25 to Aug. 22.
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The basis for decision favoring the quadrin.ester plan
was that it offered fuller utilization of present facilities and
potential for retention and improvement of the present
instruction program with apparent increase in cost because
of possible savings in capital outlay.

STUDY PROCEDURES
Study procedures have been established. However,

mor, orovision would b. made for student involvoment.
TIME SCHEDULE

Having arrived at the most crucial point in our study,
we find that in order to maintain community knowledge of
our study to date, and fully inform them of all .ispects ana'
ramifications of the qucdrimester concept as it relates
specifically to our School District, we must accelerate our
efforts and complete our feasibility study prior to July 1,
1969 if our District were to implement the program
immediately and thereby forestall the impending crash
building program we face. In considerati,,n the:eof, we
intend to place the following schedule into effect directly
upon State approval of this application.
FEBRUARY-MARCH 1969

1. Dissemination of information on quadrimseter
plan to all residents and obtain reaction to its
acceptability. This will be done with consultant
services and advice cnd by using newspapers,
flyers, community grasp meetings, home caL
vassing and other methods deemed appropriate
and effective to obtaining maximum effectiveness
of dissemination of facts to the public.

2. Complete study of leg, aspects of quadrimester
concept as it relates to s, hool finance, enrollment,
athletic participation,tr nsportation, etc.

3. Send groups of citizens and administrators to
various areas of the State and Country w'tere the
year-around school concept has been imple-
mented, considered or studied, in order that they
may report back their findings regarding the
operation, success or failure of same and/or
reason: studies were discontinued or not impl,-
merited.

APRIL-1969
This entire month will be dedicated to meaningful
and compilation of all information and com-
munity attitudes. arrangement of sane in a form
conducive for dissemination of same to the public
and to the Board of Education for review

MAY 1969
1. Continue dissemination of information to the

public.
2. Begin preparation of material for printing and

distribution.
3. Complete ana:ysis and study by the Northville

Board of Education. This study 14/1 II be conducted
at weekend workshops during the month.

4. Decision by the Northville Board of Education to:
a. Implement the ; :an ire !970-71.
b. Continue the study.
c. Continue the traditional educational system.

JUNE 1969
I. fieparation and printing of a complete report on

the study. firylings and decisions.
2. Distributim, of same to the State Department of

Education. the general public of Northville. and
all other interested groups, Boards or individuals.



ANTICIPATED OUTCOMES
It would be presumptuous on the part of the authors

of this report to anticipate the ultimate decision of the
public an Board; however, we can anticipate with a well
founded basis, the following general outcome of the
completion cf this study.

I. Upon compilation, ot,r study will he the most
exhaustive and complete of any conducted in the
State of Michigan.

2. The residents of cur Dis.rict will have been given
the total information ratnifie,rion and alternatives
on which to state their opinion and preference.

3. Northville will accept or reject the exterded year
program with full knowledge of the popdlation
expansion and school construction requirements
attendant thereto.

4. Other Districts will have a well documented guide
to follow should they desire to study and/or
implement the qoadrimester system in their Dis-
tricts.

PERSONNEL WITH RESPONSIBILITY FOR CONDUCT
OF THE STUDY

1. The Board of Educationn as a whole, as well as
members of the various committees.

2. The Superintendent of Schools.
3. The Business Manager and Curriculum Coordi-

nator, togethe, with all other members of the
Administrative Staff.

4. Hired consultants in the various areas.
5. The Steering Committee and all other subcom-

mittees.

BUDGET NEEDS, INDICATING THE ALLOCATION OF
FUNDS NECESSARY FOR A FEASIBILITY STUDY.

The conci:mt of our study to date has been by Board
members, Administrators and citizen volunteers.

Northville recognizes that 'n order to complete this
study, disseminate the information and to gain a decisi
on the implementation of same, the excenditure of funds
are required.

However, the Northville Board of Education has
oeen forced to reduce its operational bL dget for 1968-69
by more than $125,000.00 due to the defeat of three
requests made of the public to increase our aeration
millage by two mills. (June 10, 1968, July 29, 1968 and
September 14, 1968.) Therefore, the Northville Board of
Education finds it will be virtually impossible to complete a
thorough study without funding from the State.

The following are our anticipated financial requitements to complete our study.

Salaries; wages. PROPOSED ALLOCATED
Director-5 months at $700.00 per month S. 3,500.00 S 3,500.00
Secretary-5 months at 5450.00 per mor th 2,250.00 2,250.00
Consultants -2s requiredest. 60 days at $75.00 4,500 00 4,500.00
Clerical personnel, typing, etc.

Estimated I for 5 months at $400.00 per month 2,000.00 2,C00.00
1 for 3 months at 5400.00 per month 1,200.00 1,200.00

Canvassers -8x80 hours each = 640 hours x 52.50 1,600.00 1,600.00

$15,050.00 S15,050.0
Add:

Reimbursement to State for fringe benefits 9.18% 1,380.00 1,380.00

TOTAL SALARIES, WAGES $16,420.00 S16,420.00
Travel:

Local, State & National $4,500.00 0
TOTAL TRAVEL S4,500.00 0

Supplies, Materials:
Postage 250.00 250.00
Telephone-35.00 by 5 mcmhs 175.00 175.00
Typing supplies 60.00 60.00
Forms 150.00 If 0.00
Printing (composition, printing, binding)
Approximately 150 pages (r' S15.00 per page

(1,000 copies) 2,250.00 1,050.00
Local newspaper advertising 800.00 800.00

TOTAL SUPPLIES, MATERIALS, ETC. 3,685.00 2,485.00
Legal Fees 500.00 500.00

TIT %L $25,115.00 S19,565.00
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DESCRIPTION OF PLAN TO DISSEMINATE THE
FEASIBILITY STUDY FINDINGS, TO OTHER MICHI-
GAN SCHOOL DISTRICTS, AND TO THE DEPART-
MENT.

1. A printed and bound summary of the study would
be prepared by deadline date set by the Depart-
ment of Education. The summary would include:
a. Complete proposal for a year-around concept

program, and reasoning for selection.
b. Calendar for concept and reasoning for selec-

tion.
c. Results of comparative cost study.
d. Results of community, faculty and student

surveys.
e. Results of business and industries' reaction and

willingness to cooperate with the revised calen-
dar.

f. Summary of public relations program.
g. Potential for coordination of program with

other districts.
h. 1.,egal aspec's involved and any other results of

the study.
2.A minimum of 200 copies would be provided for

the Department of Education.
3. Copies would be sent to all Intermediate School

Districts in the state and made available to all
districts .and single members of districts, as long
as such service is feasible under the grant.

4. A pubLk relations program to other districts with
Board members, Administration, Staff and Corn-
muMey members acting as consultants if such
service is feasible within the grant.

COMMUNITY COMMITMENT
Northville Public School District community com-

mitted itself to study of the Extended-Year Piogram on
De ;ember 11, 1967 with the Board of Education's adop-
tion of a resolution for the purpose. A calendar of events
thus far is an indication of community commitment:

December 5, 1967 Discussion by the Board of
Education.

December /1, 1967 Adoption of resolution providing
for the study.

January 5, 1968 Communication to the Board of
Education by the Superintendent, R. E. Spear, informing
them of areas to be covered by the study, committees to be
formed, ccmposition and work of committees.

February 13, 1968 -- Announcement of committee
membership and contact of membership.

February 26, 1968 1st meeting of committees for
purpose of determining chairman (community member),
clarification of role, and establishing a work calendar.

March, May, June Two meetings per month and
homework.

Noviember 6, 1968 Reactivation of Committees.
December 8, 1968 Board of Education's unanimous

approval of presentation of proposal for grant.
Articles promoting interest in the year-around con-

cept were published in the Northville Record by the Public
Relations Committee on December 14, 1967, January 11,
February 15, March 14, Match 28, May 23, and June 13,
1968.

Commitment to the study is not only indicated but
extremely necessary unde present and evergrowing condi-
tions.
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STUDY GRANT STUDY CHARGF.S

On April 16, 1969 the Central Office Administrative
Staff of the Northville Public Schools, met with Dr. Ralph
Kellogg of the Department of Education for the purpose of
an oral review of Northville's Year-Round School Study
proposal and to establish the Departments expectations of
the Northville Study.

This study is expected:
I. To provide a comparative cost analysis of the

district operating on a quadrimester basis with the
present program. Such an analysis will compare
costs by categories, such as transportation, main-
tenance, air-conditioning, staff costs, administra-
tive costs, etc.

2. To provide a description and analysis of the
willingness of business and incluse.), to change
employees' vacations to mesh with the revised
school calendar.

3. To provide a comparison of community reaction
to several possible school calendars under the
quadrimester plan.

4. To survey the community and make recommenda-
tions concerning the enrollment of all children in
a family on the same calendar. (Division by
geography.)

5. To provide an appraisal of the effect of the
extended school year on the instructional program
and extra-curricular program and ii,xm staff utili-
zation.

6. To provide a model of a dynamic public relations
program for making community aware of its
problems and the potential of the Extended
School Year to solve them.

7. To provide a complete survey of the community,
staff, and student body reaction to Extended
School Year following the public relations pro-
gram, including vacation preferred.

8. To provide an investigation of calendar coordina-
tion with other school districts, particularly as it
relates to student transfer.

9. To develop a proposal which wol../c1 indicate the
necessary requirements to convert form our pre-
sent program to a Year-Round School Program.

CONDUCTING THE STUDY

The first step in conducting the Feasibility Study
was to determine areas of responsibility for each of the
Central Office Staff who was to assist with the fulfillment
of the foregoing charges.

Although the State Grant made funds available for
the employment of a director, it was the decision of the
Districts Superintendent that the Central Office Adminis-
tratiee Staff assume the chairmanship of this study along
with their regular responsibilities in order that they become
totally aware of the entire Year-Round School Concept for
the purpose of facilitating transition to Year-Round School
in Northville should it ultimately come to pass.

The decision lead to the establishment of the
Superintendent as the Stud) Chairman and the Curriculum
Coordinator and Business Manager as Co-Chairman. Midway
through the study the district?, newly appointed Adminis-
trative Intern was added to the team and vas named as a
Study Co.Chairman.



In an attempt to best utilize the area of assignment
and interest of the Ca-Chairman, the study objectives were
assigned as follows:

Curriculum Coordinator
1. To assist other co-chairman in providing a

comparison of community reaction to several
possible school calendars under the quadrimester
plan.

2. To provide an appraisal of the effect of the
extended school year on the Instructional Pro-
gram and the Extra-Curricular program and upon
staff utilization.

3. To provide a complete survey of the student body
reaction to the Year-Round School Concept.

Business Manager
1. To provide a comparative cost analysis of the

districts operating on a quadrimester basis with
the present program. Such analysis to compare
costs by category.

2. To assist other co-chairman in providing a
comparison of the community reaction to several
possible school calendars under the quadrimester
plan.

3. To assist in the development of a proposal which
establishes requirements for conversion of a Tra-
iitional Program to Year-Round School operation

Administrative Intern

1. To assist the Curriculum Coordinator in appraisint,
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the effect of the extended school year upon staff
utilization.

2. To provide an investigation of calendar coordina-
tion with other school districts, particularly as it
relates to student transfer.

3. To provide a complete survey of staff reaction to
Year-Round School Program.

Superintendent
1. To provide description and analysis of willingness

of Busidess and Industry to change employees'
vacations to mesh with a revised school calendar.

2. To survey the corrununity and make recommen-
dations concerning the enrollment of children.

3. To provide a model of a dynamic Public Relations
Program for making Community aware of its
problems and the potential of the Year-Round
School to solve them.

4. To provide a complete survey of the community.
5. To assist Co-Chairman as needed.
During the course of the study many meetings were

held between the Chairman and Co-Chairman to determine
progress, identify completed tasks, coordinate areas of
concern and comm.,: goal, set new sites and assist one
another where recpes,ed.

The involvement of other persons and the process
followed in accomplishing the specific goals and objectives
of this study will be dealt with in the chapter which deals
with the required study outcome as charged by the State
Department of Education and follows henceforth.
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CHAPTER 2

A REVIEW OF LITERATURE ON THE YEAR-ROUND
SCHOOL: ITS IMPLICATIONS TO THE NORTHVILLE
FEASIBILITY STUDY

Ever-increasing enrollment, the spiralling costs of
education and the recent trend of emphasis on accounta-
bility to the public for moneys expended motivated the
superintendent of the Northville Public Schools, on direc-
tion of :'s Board of Education, to pursue the study of the
Year-Round School Concept. One of the several standing
committees established to assist such a study was the
Research Committee whose charge was to investigate the
history of Year-Round Schools in ay.! hope that history
would disclose (1) reasons for failure of school districts to
adopt Year-Round Schools in the past, (2) reasons for
school districts who initiated a Year -Round School program
to drop the concept, (3) directions to pursue and pitfalls to
avoid should such a concept become necessary and pala
table to the Northville School District.

History reveals that prior to the 1900's, a traditional
school year was non-existent in our country. The length of
the school year was dependent on the nature of the
community in which the schools were located. In areas
dependent on agricultural pursuits, the school year was
short in duration, operating mostly in the winter months; in
cities, the schools operated a 12 month program with built
in vacations. Buffalo operated its school year system for 12
months; Baltimore and Cincinnati, for 11 months; New
York, for 49 weeks; Chicago, for 48 weeks! As equal
education for all became more of a public cry and as
technological machinery replaced "hands" on the farm,
history indicates that the farm area school year increased
and the city school ye.a decreased until we arrived at the
180 day school year most common in our country today.

One might generalize on this basis that examination
of literature prior to the 1900's becomes irrelevant in view
of the nature of our society today. Hence, this chapter shall
oe concerned only with the literature since the 1900's.

It is the opinion of this writer that the literature
pertaining to 'Year-Round School programs since the
1900's, although fairly profuse, lacks the characteristics of
research reporting upon which one can base judgments.

Up until the middle of the 1960's with the pilot
studies of the New York State Schools, little or no thought
or planning was given to the measurement of effect on the
instructional program, children in the program, teachers, or
community. Even the measurement on financing a Year
Round School in contrast to the traditional school year was
extremely inadequate and ineffectively reported.

The stand that research divulges little upon which
one can base judgments is bz .ed on the following premises:
(1) In most cases Year-Round School programs were
adopted in the face of financial crises for expediency
reasons only and were dropped when money became more
plentiful. Little, if any, preconceived plans for evaluation of

even the effect on firianc:.s much less the effect on the
child, the teacher, the program or the community were
considered. (2) Literature reports, for the most part,
"hearsays" of school superintendents, principals or the
public who have built -iii prejudices pro and con cn the
concept. (3) Literature is replete with contradictory report-
ing in aspects of effect on the child, program, community
and finances. (4) Concepts are confused to th,1 extent that
reports of the same program refer to it as summer school,
mandatory or voluntary programs servicing all children or
specialized groups of children; thus, school districts
contemplating a specific type of program find it difficult to
base judgment on research.

The next few pages will attempt to substantiate the
changes presented.

Research reports that most Year-Round School
programs were implemented to alleviate financial crises
without preplanned methods for measurement of the result.

"The prime motive for implementing the pattern was
economy; and when the programs appeared to be too
expensive, they were soon discontinued." 2 The use of the
words "appeared to be to-) expensive" is indicative of the
quality of most of the statistics available in any of the
programs up to 1960's even though serious consideration
was given to the concept in two cycles of history prior to
that time.

The concept of all-year schools was debated and in
several cases implemented in our nation between 1924 and
1931, again between 1947 and 1953 and again in the
1960's all periods of time when building costs were

spiralling, school populations growing 3 and public reactions
against increased taxation were prevalent. According to the
National Education Research ..,vision, in the early 1900's
Bluffton, Indiana (1905), Newark, New Je-sey (1912),
Minneapolis, Minnesota (1918), I's Angeles, California
(1920's), Minot, North Dakota (19..._), Nashville, Tennessee
(1925), Amarillo, Texas (1927), Ambridge and Aliquippi,
Pennsylvania (1928), and numerous others conducted Year
Round School programs, largely for the purpose of more
fully utilizing buildings. In all programs reviewed, little or
no reference was made to terminology of research design
of the study, instruments for measurements, control
groups, variables, analysis or data, and comparison studies.

"Reports tend to lump all past four-quarter experi-
ments together and conclude that they failed financially,
and in fact cost more than the traditional nine-month
operation." 4 However, in most cases the four-quarter plans
adopted within the lumped statistics refer to plans in which
the fourth quarter was optional and, hence, naturally more
expensive.

The closest literature comes to relating statistics
having some reliability is a result of the Farrand and O'Shea
analysis of the Newark, New Jersey program which oper-
ated a four-quarter schedule for 20 years and found that it
cost $562.00 for the all-year school to graduate one student
and $800.00 for the nine-month school.5

1 Nation.:1 Education Association, THE ALL YEAR SCHOOL, Research Memo prepared by the National Education Association Research
Division, (Washington, D.C., National Education Association, July 1964)

2 Utica, Mich. Study, THE YEAR-ROUND EDUCATIONAL MOVEMENT: Historical IMPLICATIONS ON TODAY'S URBANIZED CULTURE,
January, 1970, p. 2.

3 National Education Association, THE ALL-YEAR SCHOOL, A Report Prepared by the National Education Association Research Division,
(Washington, D.C., hauary 1962) p. 2.

4 Gerald M. Knox, BETTER HOMES AND GARDENS, "Should We Have Yes -Round Schools?", June 1970, p. 60.
S Ibid.
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The result is that financial gain or loss reports which
wire based primarily on "hearsay" of those responsible for
conducting the program or those responsible for termi-
nating the program (as will be verged later in this chapter)
lack the validity upon which one can base judgment.

LITERATURE, FOR THE MOST PART, REPORTS
HEARSAYS" OF SUPERINTENDENTS, PRINCIPALS,
OR THE PUBLIC WHO HAVE BUILT-IN PREJUDICES
PRO AND CON ON THE CONCEPT.

Case in point Newark, New Jersey, instituted in
1912 a so-called Yen-Round School concept in two
schools. By 1922 practically all Newark schools were in the
all-year plan. A change of superintendents brought review
of the plan and the recommendation that it be discon-
tinued. The Board of Education accepted the recommenda-
tion and then reversed its opinion and requested a study be
made by Farrand and O'Shea along with other educators.
The study, which was partially based on data submitted by
the superintendent and principals revealed data that sup-
ported continuance of the program. Yet in 1931 the
concept was dropped because it failed to be sufficiently
appropriate, adaptable and serviceable to the needs of the
community and students. 6 Through 1922 under a suppor-
tive-of-the-concept superintendent, reporting reflected suc-
cess of the program; following the change of superinten-
dents, reporting reflected the failure 'If the program.

A similar situation is reflected in the literature
referring to the Aliquippa experience with Year-Round
School, Reporting under the superintendent who initiated
the program presents a success story both in financial and
educational advantages. However, the direct opposite is true
during the superintendency when the concept was dropped.
One superintendent reports savings in capital outlay for
new schools and related services; while another reports that
maintenance became too costly. The report of a let-down in
the work of both teachers and pupils during the summer
session was not consistent with that of the superintendent
who served during the time the schools operated on the
four-quarter plan. 7

Although only two cases are presented to support
the thesis, literature is surfeited with contradictory and
unreliable accounts.
LITERATURE IS REPLETE WITH CONTRADICTORY
REPORTING IN ASPECTS OF EFFECT ON THE CHILD,
PROGRAM, TEACHER, COMMUNITY AND FINANCES.

In one me a feasibility study indicated that the
health of teachers and pupils in the all-year school was
apparently not affected but not researched as to validity. 8

In Newark, New Jersey, it was reported that students
in the alt-year program showed no damaging physical

effects, did advance more rapidly and the drop-out rate
decreased.

"During the 20 years the Newark schools operated
year-round, no existence of ment:.1 exhaustion or impair-
ment of health was found arrong teachers. On the contrary,
year-round employment was found to .stimulate teachers." 9

Ambridge, Pennsylvania, another system operating
on Year-Ro.ind School, found "the percent of failures in
summer quarter was lower than any other quarter." 10

"After a five-year analysis, Aliquippa found that its
summer quarter ranked first in attendance." 11 W. Scott
Bauman contends that the Aliquippa schr als experiments
discovered that children achieved more t...ider the quarterly
plan. 12

Nashville's story regarding the effect on students and
teachers is just the opposite "according to an unlisted
source reported in the Utica, Michigan study of January,
1970 "more student failures occurred in the summer than
in other quarters, and not surprisingly, teachers were found
to lack vigor and motivation during the summer." 13

Literature on the Aliquippa program presents con-
flicting comments on the effect of Year.Round School on
the child or on the teacher.

In reality no evidence exists upon which we can
honestly judge the effect of the Year-Round School on the
child or on the teacher. Reports run the gamut of no
evidence to success or failuro stories on effect of year-round
programs on child and teacher.

Even more contradictory are the reports concerning
the effect of Year-Round Schools on finances. In the case
of Nashville. Tennessee, "one source indicated that summer
school costs per pupil in attendance were
in other quarters; another report indicated that Nashville
didn't even bother to compute financial data."
New Jersey repotted no economical feasibility according
to one source; while another source reported that ''Newark,
New Jersey found that it cost :'562.00 per year for the
all-year school to graduate a student, and $800.00 for the
nine-month school graduate." IS

"From the standpoint of economy, the Aliquippa
experiment was considered successful. Savings on capital
outlay for new schools and related savings resulted in an
estimate... ,avings of S282,059 during a seven-year period,
according to the superintendent, H.R. Vandersice. 16

In 1952, the Fairfield Citizens School Study Council
of Con.tecticut reported that the cost of operating schools
on the four-quarter plan (including air-conditioning) was
estimated at $81,900 a year, a savings of $286,850 per year
as compared with the cost of a new building program. 17

However, the picture is not consistent. While some
districts claim financial savings, others report the opposite.

6 "The Defined Shoot Year," published by the American Federation of Teachers, (Washington, DC., 1963) p. 11.
7 Utica, p. 9.
8 Ibid. p. S.
9 Jeri Engh, "Why Not Year-Round School ? ", EDUCATION, September ', 1966.
10 Ibid.
11 Ibid.
12 W. Scott Bauman, THE FLEXIBLE SYSTEM: AN ECONOMIC ANAL ISIS OF THE ADVANTAGES OF THE QUARTERLY CALENDAR

IN PUBLIC SCHOOLS, (Toledo, U. of Toledo, Business REsearch Center, 1966.)
13 Utica, p. 8.
14 Ibid, p. 9.
15 Knox, op. cit. p. 60.
16 "Toe twelve -month School Year: VIM it solve your Building Problems", SCHOOL MANAGEMENT, vol. 1, pp 22.25, September 1957.
17 Ibid.
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California districts found the four-quarter plan diffi-
cult and expensive according to H.S. Yivisake r. 18

"Atlanta in 1957 concluded that the four-quarter
plan would cost more to operate than the cost of building
new schools. The Atlanta study found that whereas the
four-quarter plan would cost $8.804,000, the traditional
schooi year, including cost of new construction, would cost
$7,617,000." 19

"Other cost analyses showing the four-quarter plan
to cost more than new plants were: Fulton County,
Georgia, $2;)98,000 against $2,772,500 for the 12 -month
plan; De :;alb County, $1,714,000 against $2,280,030 for
the 12-mcnth plan."

An analysis of literature on Year-Round programs
makes it apparent that there is no consensus on financial
feasibility nor are there reliable statistics to prove or
disprove the financial feasibility. In addition, frequently
mandatory and voluntary plans are lumped together making
it impossible for the reader to distinguish the type and the
true cost figure for the specific plan.
CONCEPTS ARE CONFUSED AND FOR THE MOST
PART IRRELEVANT TO DISTRICTS CONTEMPLATING
A MANDATORY FOUR-QUARTER FLAN.

Considerable confusion exists in literature on the
Year-Round School concerning the concept being reported.
Most programs referred to as four-quarter plans were
nothing more than summer school programs. The term
all-year school as applied in the literature refers to the
four-quarter system on a mandatory basis or on a voluntary
basis, to a summer school program, a vacation school, z-1
extended year, summer programs for professional person-
nel, or to combinations of any of these or other concepts.
However, descriptions are vague and, hence, the data
presented is invalid.

Some sources refer to two of the more fully covered
by literature plans, the Blufton, Indiana Program and the
Newark, New Jersey Plan, as four-quarter plans while other
sources refer to it as summer school programs.

According to some sources, Minneapolis, Minnesota
aeopted the all-year school; yet according to Utica's study
"Dr. Rufus A. Putnam, Superintendent of Schools of
Minneapolis writes: Minneapolis Public School System is
not operating on a 12-month school year..., nor has there
been any proposal to increase the school year in this
regard'." 21

Rochester, Minnesota's exciting Year-Rour.d School
plan which provides programs for teachers is M reality an
enrichment program on a voluntary basis. Dr. James Moon,
Superintendent of Schools, says "We believe that Roches-
ter's Voluntary pro; jam or some variation of it, is a
valuable step forward." 22 Although the program provides
valuable evidence to suppit educational progarris con-
ducteii in the summer months, there is little upon which a
district contemplating initiating a mandatory four-quarter
plan ,aan base judgment, Literature or Year-Round School
depicting similar examples is copiously profuse. Substanti-

ated by the above evidence we contend that at least until
the 1960's literature has little to offer those who look to it
as a basis for determining whether a District should initiate
the four-quarter concept.

The 1960's brought with them another cycle of
spiralling building costs, population growth, public reaction
against increased taxation and increased educational costs
along with a public cry for accountability. These effects
motivated a renewal of interest in Year-Round Programs.
Discussion on Year-Round School programs was abundant
in the 1960's and continues to be burgeoning into the '70's.

The National State Departnient of Health, Education
and Welfare, state departments of education, educational
leaders in the nation are campaigning for investigation and
experimentation. Indications exist that Year-Round School
programs have gone and will continue to go beyond the
"talk stage" in the 70's

Or characteristic of the 1960's literature is that
research became more sophisticated and, hence, increased
in validity. This is especially true of the experiments by the
New York schools and in the Atlanta, Georgia plan.

Focus in the era is sometimes on financial savings,
sometimes on improved education and sometimes on a
combination of the two.

One of the early studies focused on financial savings
reported the following; In July 1960, the Citizens Com-
mittee of the Sequoia Union High School District of
California, reported that cost.: for operating the four-
quarter plan would total $6,006,486, but for the current
plan $4,782,952." "The same committee reported that the
per-pupil cost for new construction would be $80.00 under
the present plan and $63.2". under the four quarter."

Jeri Engh who has been associated with the National
School Calendar Study Committee reported that in 1966
"Stillwater, Minnesota, ... approved a boor] issue lot more
elan $3,000,000 (which involves almost half again that
amount in interest) to build classrcorns that will be bursting
at the seams by 1970. a four quarter plan would
eliminate overcrowding in Stillwater's schools until well
beyond 1970 without the building of a single classroom."

Similar to the above mentioned studies, Year-Round
School Concept Studies were pursued in Montgomery
County, Maryland; Los Angeles City School Districts;
Redwood City, California; Tucson, Arizona and numerous
°the; schools. However, none were implemented and,
therefore, no verified judgments established,

In 1963 New York State launched on a major
moyernent in Ye u-Round Schools. Unfortunately, the New
York State experiments offer little in its research to any
district pursuing the staggered four quarter plan. The 1963
request of the New York State Legislature to the Sta.e
Del artment of Education stipulated that they design
demonstration programs and conduct experimentation to
discover the impact of rescheduling the school year from a
thirteen year system to a twelve year system.23The organiza-
tional patterns are unlike the proposed four-quatter plan in

18 H. S. ) ivisaker, "Los Angeles Rejects Plan for Helping Schools All Year." NATIONS SCHOOLS, vol. 55, February 1955, p. 120.
19 SCHOOL MANAGEMENT, September 1937, p. 82-
20 Ibid.
21 N.E.A., July 1964, p. 4.
22 Paul Friggers, "Year-Pound School," NATIONAL PARENTTEACHE1 , April 1959, p. 9.
23 The University of the State of New York the State Department of Education, LATENDED SCHOOL YEAR DESIGNS, published by the

Department of Itesearch, (New York January 1966) Preface.
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that the New York plan permits students to graduate in
fewer years while in the Northville Public S& -,o1 District's
proposed four-quarter plan, this may be true for only an
occasional student. In addition financial savings in the New
York State plans are realized more slowly because of the
structure of the plan students graduate in fewer years.
whereas under the four - quarts, plan, buildingcosts decrease
immediately because one fourth of the student body are on
vacation at all times. Therefore, although the experimental
research of the New York studies is excellent, the results
are irrelevant as guidelines for a four-quarter plan.

The most worthy of recognition in Year-Round
School programs in recent years is the Atlanta, Georgia plan
which is in its second year of operation. A recent article
called it a "living laboratory for the year-round school." 24
The focus of the plan is curriculum improvement and M
that aspect will provide valuable direction for school
districts adopting a year-round concept However, the plan
is not the mandatory plan proposed by the Northville
Public School District and promulgators claim no financial
savings, in fact, they estimate increased expenditures.

Another district. Valley View. Illinois will initiate a
program on June 30, 1970, a program designed to make a
realizaton of financial savings possible. In this case, the
plan is mandatory but the organizational pattern is entirely
different from that proposed by the Northville Public
School District.

Numerous studies are on the boards at the present
time. Professional groups such as the National Educational

Association and State Associations, the A.A.S.A., State
Department of Education in New York, Ohio Michigan,
Georgia, New Jersey, Maryland, California, Pennsylvania,
Kentucky, and Florida are all actively involved. Press

24 Knox, p. 61.
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releases am' Television coverage on Year-Round School
Concept are on the increase.

SUMMARY AND CONCLUSIONS
Although the literature on the Year:Round School

Concept is profuse, it offers little in specific directions for
districts anticipating implementation of a mandatory four-
quarter system. However, a panoramic view of the total
picture provides the Northville Public Sch )ols with some
guidelines.

I. History of Year-Round School Concept reports
very little factual data.

2. History of Year-Round School Concept provides
little evidence to condone or condemn Year-
Round School operation.

3. Implementing any Year-Round School program
exclusively for monetary reasons is not feasible
and is not likely to be accepted on a permanent
basis.

4. A mandatory plan is financially more sound than
any other plan.

5. Mandatory plans are more difficult to sell to
public and therefore demand a continuous public
relations program.

6. No district implementing a Year-Round School
program should release those responsible for
implementing the program until the public has
been thoroughly convinced of the value.

7. The ..ziture of our society in past history made it
impossible to tolerate a mandatory plan.

8. Evalua.ion of any Year-Round School Concept
should be in accord with approved research
methods and preplanned.

9. Mandatory plans are more feasible and more
acceptable in districts facing growing enrollmertt.
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CHAPTER 3

CALENDAR AND TRANSFER

YEAR-ROUND SCHOOL CALENDAR
The combination of ways that meaningful units can

be arranged to enable students to obtain the required
amount of instructional days within a given school year are
a challenge far the imagination. Semesters, quarters, eleven
months, and the summer enrichment plan offer excitement
to the Year-Round School advocate.

A subcommittee of lay and school personnel was
formed in January of 1968 to recommend a system that
would be applicable and desirable for the Northville Public
School District. The Committee was charged with the
responsibility of researching the various concepts of the
Year - Round School plans and during the course of the
following five months, in-depth investigations took place
focusing on each of the various school plan concepts. A
look at some of these plans follows.

Toe tri-semester plan consists of fourteen to fifteen
weeks. Pupils attend any two of the three semesters with
only two-thirds cf the total enrollment in attendance at any
one time. Instructitmal time within the tri-semester is the
same as that of a regular semester through an adjustment in
the length of each class. This adjustment can be accom-
plished by reducing the number of periods per day rather
than extending the length of the school day. (See Table I.)

The four-quarter plan divides the school year into
twelve-week sessions. Students start school at any one of
the four times, attend three of the four quarters and are on
vacation the other. The beginning and ending dates of the
quarters are directly related to the length of vacation
periods between quarters. (Table I)

The eleven months continuous progress school plan
based upon a calendar of 204 to 216 days involves morc
student participation each year, thereby allowing him to
graduate from school as much as two years early. Vacation
periods within the school year are lengthened, and the
entire system is shut down for one month of the year.
(Table I.)

The summer enrichment program concept does not,
to any great extent, change the traditional calendar but
does extend the operation of the school during the summer
months to provide enrichment and/or remedial programs.
(Table I.)

To add to the complexity of the calendar, within
ea:h school plan a variety of derivatives can be found. One
example is the 124 plan built within the quarter system
whereby students attend three 12week terms and have one
month vacation between quarters. (See Tab II.) Students
in this system are divided into four groups (groups A, B, C
& D) and begin school at fourweek intervals with only
three fourths of the total school enrollment in session at
any one time.

With the variety of school organizational calendars
to choose from, the District's responsibility is to choose the
most appropriate one to fit the community's interest and
needs. The four-quarter plan provides each student with the
same number of days in session as the traditional school
year, with an instructional program as effective (or more
effective) than the traditional program, as well as provisions
to attend an additional quarter for enrichment or remedial
wo.k. Therefore, It was the recommendation of the
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Steering Committee, within this feasibility study, that the
four-quarter plan was the one system which was applicable
and most desirable for the Northville Public Schools.

Three variations of the quadrimester calendar have
been developed in Table Ill.

Plan A provides for a continuous extension from one
term to the other, void of any recess or vacation between
terms.

Plan B provides for a two-day vacation period
between each quarter and a ten-day vacation period
between the fourth and the first quarters, constituting a
late summer vacation.

Plan C illustrates a two-day period between each
quarter and a ten-day period between quarters three and
four, providing an early summer vacation.

Students in all plans receive a Christmas and Easter
vacation in addition to those days which are school-recog-
nized holidays, such as Thanksgiving, Memorial Day, etc.
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STUDENT TRANSFER AND
THE YEAR-ROUND SCHOOL

A comparison of the four -" 'atter calendar and the
traditional school calendar raises obvious questions relative
to student transfer into and out of a Year -Round School
Program. Northville, in an attempt to probe into both
problems and solutions in the area of student transfer,
conducted a one-day workshop on April 25, 1970 for
persons concerned with the Year-Round School Concept.
Participating in this workshop here representatives from
twenty-three Michigan School Districts and the Michigan
State Board of Education.

The format of the v,-,rkshop provided a morning
session composed of five groups, with approximately ten to
fifteen persons in each group, cnarged solely with the
responsibility of recording problems related to student
transfer into and out of a four-quarter Year-Round School.
Those problems which were felt to be of prime concern are
as follows:

1. How can we place a child in his proper :-;uCa-
tional curriculum? How will this be determined?

2. How can we overcome vacation conflicts (child
may miss 9-12 months in order to get in proper
vacation period)?

3. How can we accomplish teacher and student
adjustment? Can the teacher determine where
the student should be from an education stand-
point?

4. Will other areas such as Northern Michigan agree
to change their work schedules? Industry?

5. How can we accomplish complete understanding
for all involved?

6. Will the quality of education be changed in the
conversion to the Year-Round School operation?

7. Who will decide where a child belongs and
compute credits for courses taken?

8. May a child make up courses missed because cf
transfer (courses offered only at one time)?

9. What happens to children in our athletic pro-
grams? Will new programs be provided?

10. How can a large family of 5 or more accomplish
coordinated vacations?

11. How will Administration work with the child
who moves into the geographical location?

12. What can we do regarding peer group relation-
ships?

13. How will Administration work with class size?
14. Can a teacher get to know a child in a 12-week

period?

15.11 a child fails or is transferred, can he attend
another session?

16. Will colleges be able to coordinate their programs
and plans to meet the needs of the Year-Round
School Program?

17. Will small districts be able to change [heir
programs to offer adequate classes?

18. Will children from other districts be able to
attend courses in a Year-Round School District?

19. The transfer of students is heaviest in summer;
how will this affect us?

20. What can we do with a student who wants two
semesters off in a row? summer jobs.

21. How ;go we handle middle school to junior high?
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22. What about the classes riot offered?
23. Aren't there more problems in elementary than

secondary?
24. Can colleges handle the quadrimester plan?
25. Won't we require more counseling in order to

become more aware of students' needs?
26. How can we better establish communication

between school districts regarding student trans.
fens?

27. Equating of credits?
28. Can we have early college entrance for a student

who wishes to attend school all four semesters?
29. What can we do about special education pro-

grams? Handicapped, etc?
30. What effect will teacher transfers have on the

program? -Number of quarters teachers want to
teach?

31. How will this affect the recruitment of teachers?
32. How would it affect drop-outs?
33. What problems will we be confronted with by

parents Vico both work?
34. How will the grading system work with the

quadrimester plan?

In thl afternoon session of the -vorkshop, the groups
met again, armed with the problems of the morning but now
charged with the task of solving the created problems.
Recognizing the ramifications of an attempt to solve ALL
of the problems, each group selected only a few problems
to work with. A reoresentative sampling follows:

WILL CHILDREN FROM OTHER D:STRICTS BE ABLE
TO ATTEND COURSES IN A YEAR-ROUND SCHOOL
DISTRICT?

1. Yes, If three to five local school districts adopted
the YearRound School ?Ian, it might solve prob.
terns relative to interchange of students for some
courses offered.

2. Tuition fees may be paid for students who go to
school in anotther disirict. (Freeland students
attending Saginaw pay a fee).

3. Another plan brought out was that no interchange
of money would be needed between neighboring
school districts if legislation could be arranged
between them to provide for interchange of
students. This would then be a paper transaction.

4. If a student failed a subject, it might be possible
for him to make up this subject in a neighboring
school by paying tuition.

5. It was stated that rrezland shares in a Speci,1
Education Program with two other school dis-
tricts.

6. The discussion as to whether a student from
another district would be accepted into the
Northville system (or any other system) would be
based upon the following:
a. Counselor's decision as to needs of student.
b. Classroom space availability.
c. Tuition or fees.

7. By enrolling students from another uistrict into
non.s:quential courses, they can fit into curri.
culumplanning better.

8. Offering more non-sequential courses may create
more incentive for the students in eurriculuz.i
planning.
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HOW WILL ADMINISTRATION WORK WITH THE
CHILD WHO MOVES INTO THE GEOGRAPHICAL LO-
CATION?

1. Placement tests may be required to determine
where a student shouid be placed (Math, Science,
etc.)

2. Conflicting school systems may have an effect
upon people wishing to move into the district.
Most parents investigate a school system before
moving into it and they may tend to move
elsewhere, where they can readily admit their
children. This situation may tend to balance out
in all districts, however.

3. Registration of students in each semester will be
based upon geographical location to bring about
balanced enrollment in each semester.

4. Enrollment of students from each geographical
area should be oriented to family needs and
vacation plans.

5 Another advantage of geographical enrollment is
the adaptability to bus schedules.

THE TRANSFER OF STUDENTS IS HEAVIEST IN
SUMMER; HOW WILL THIS AFFECT US?

1.1f a student is transferred into a quadrimester
system in September, he may be told that he must
wait until the next quarter. This may lead to an
increase of high school drop-outs. If a student is
required to wait a lengthy period of time, he may
not return to school for many reasons.

2. No problems are ant;:ipated for those students
who transfer from a small high school with lim/ted
curriculum into a larger high school with a greater
curriculum variety.

3. The Year-Round School could promote more
individualized study.

4. A Year-Round School system may promote
greater flexibility in Vocational Education.

AREN'T THERE MORE PROBLEMS IN ELEMENTARY
THAN SECONDARY?

1. Yes. Traditionally elementary schools have had
self-contained classrooms. Thinking behind this is
that children of this age need security of a single
teacher. Maybe even more important than this is
the educational attitude of the elementary
teacher. The fact that she works only with 25.30
students she becomes more oriented to child than
study matter. With the constant shuffling of
teachers, since they will have the opportunity of
work I , 2,3 or 4 quarters, trus may lead to much
frustration and anxiety in these young chldren.

2. Self-contained classrooms with one teacher pro.
vided security for most younger students. Change
of teachers during school year could create many
problems. Also more difficulty in placing children
in elementary buildings.

WILL OTHER AREAS SUCH AS NORTHERN MICHI-
GAN AGREE TO CHANCE THEIR WORK SCHEDULES?

I. Northern Michigan in past years wanted Southern
Michigan schools to '.hange schedules so they
could get student help for tourist, farm and
seasonal work.

2. We now have score population centers and these



centers have new needs, such as over crowding.
3. With snowmobiles - they may tend to go for

yearround activities in Northern Michigan.
4. Most desirable fur industry - they can't schedule

all vacations oetween June and August - helps
answer questions for industry.

S. Northern school systems will need to have a
chance to change and get ready lc r Year-Round
School in the large cities.

6. If whole state goes to Year-Round it will work out
fine as an Administrative solution.

7. We currently have a highly mo5ile society.

WHAT EFFECT WILL TEACHER TRANSFERS HAVE
ON THE PROGRAM? NUMBER OF QUARTERS
TEACHERS WANT' TO TEACH?

1. It may lower morale.
2. Make more jobs available.
3. Men extra three months of employr..ent

Women time to travel, study, take car ,. of
family.

4. Offers an opportunity for a greater selection of
teachers.

5. Affects current teaching staff - Negotiations -
working conditions, etc.

6. More flexibility more for the individual needs
and differences of teachers.

7. More attractive for some men - because of more
pay and I2-month work period.

8. What about teachers who work for a whole
year??? Do they get a pension and a third?

9. Effect on tenure teachers - sabbatical leaves
does offer a break from teaching.

10. Building to building problems of management
for negotiable items an! grievances what about
seniority?

HOW WOULD INITIATING THE QUADRIMESTER CON.
CEPT OF YEAR -ROUND SCHOO!.. OPERATION AF-
FECT THE DROP-OUT RATE?

I. By starting children in kindergarten four times a
year rather than once a year, the chances of early
success are greatly enhanced, thus, evn at this
young age, children develop a positive view of
school which is desirable.

2. There would be more remedial services available
ea reducing chance of dropout later.

3. With four quarters the opportunity would be
available for youngsters to lake a reduced class
load where the academi: pressures were shown to
be to great.

4. In some cases, where it was n vessary for a
youngster to work part time, he would be able :o
take a reduced class load and still graduate with
his class Father than becoming discouraged and
becoming a drop-out.

5. There would be a need for Increased counseling
services.

6. There would be a need for greater directed
community services in the year round than now
presently available. This might entail a change in
Lie role of some teachers and their direct partici-
pation.
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7. There would po...ibly be ford change in the
curriculum, making some courses more condensed
and interesting and strengthening them.

8. The entire course offering would possibly have to
become more flexible.

ABOUT CLASSES NOT OFFERED DURING THE
TIME A Slut/16NT IS IN ATTENDANCE?

I. Offer some classes in independent study.
2, Local Community Collega might offer some

classes.
3. A nearby high school might be abl- to let ti.:

student take the class at their school - recipro-
cate.

4. Might attend a quarter and take just one class,
5. Programmed learning.
6. Meet with the teachers a couple of times a week

for help and the rest of the time work on own.
7. Wait until a time when the course is offered again.

HOW CAN WE BETTER ESTABLISH COMMUNI-
CATIONS BETWEEN SCHCOL DISTRICTS REGARDING
STUDENT TRANSFER?

1. Pre-address cards so leaving student can give to
receiving school district.

2. Secretary should communicate with parents when
they know a child is leaving a school. Try to find
where child will be attending school.

3. Send records as soon as possible.
4. If major problems arise, get on the phone and call

sending district.
5. Might have to enlarge our testing program.
6. Make sure records are up-to-date.
7. Counseling staff at secondary level night need to

be enlarged.

WHAT DO YOU DO ABOUT SPECIAL EDUCATION
PROGRAMS WHEN CERTAIN DISTRICTS HAVE TO
SEND CHILDREN TO ANOTHEK DISTRICT?

1. Sending and receiving districts will have to work
together.

2, Special Education children might have to be on
special schedule, schedule of receiving district.

3. Usually in this type of class the teacher takes the
child where he/she is and works from there.

SUMMARY AND CONCLUSIONS:
I. This chapter has provided a brief look at different

types of calendars for the Year-Round School
plan. Each District must examine all calendars and
make their decision ba.,ed on their own needs and
desires. Northville has selected the four-quarter
plan as the one best suited for their community.

2. Regardless of the calendar, student transfer prob-
lems will exist and present difficult but not
impossible obstacles to overcome. The one-day
Workshop in April provided evidence of some
problems and possible solutions to a prototype
s; stem.

A complete report of the April Workshop, including
agenda, notes and participants can be found in the
Appendic.
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CHAPTER 4

CURRICULUM AND THE YEAR-ROUND SCHOOL

EFFECT OF THE YEAR-ROUND SCHOOL ON
INSTRUCTION

In spite of the rapid technological advances, the
social, economical and political revolutions so characteristic
of our era, significant changes in education tend to come
about slowly. Furthermore, education tends to go through
periods or cycles in which an idea or practice long since
abandoned is resurrected because of apparent needs existing
in the society of the era. Such is the case with the concept
of the extended school year. As made dear in chapter 2,
the literature had little to offer, in fact most of literature
would tend to discourage any district from attempting to
resurrect the concept. However, faced with the forecast of
population growth in Northville, the Concept and Imple-
mentation Committee established by Superintendent R. E.
Spear to pursue study of the various concepts and
recommend action was not easily discouraged.

The committee's first decision was that any ex-
tended school year plan should mean that schools would be
in operation during most of the school year and should
insure each child the required number of days stipulat:d
under state law. The committee also agreed that a close
look should be taken at each plan's potential for financial
savings to the District before a recommendation to the
Steering Committee wculd be made. The various plans were
then reviewed. These include the fou:-quarter plan, the
Multiple Trails Plan, the Continuous Progress Plan, the
trimester, the Enrichment Plan, the Twelve Four Plan and
other "spin-offs". In the early stages of the study defini-
tions, major advantages and disadvantages of each plan were
charted by the committee es follows:

EXTENDED USE OF FACILITIES CONCEPTS
QUADR1MEST ER

DEFINITION:
School year is divided into 4 quarters of 12 weeks

each with Y. of student body on vacation at staggered times
during the year and )4 in attendance at all times.
ADVANTAGES:

I) Cost decrease if enrollment reaches an undeter-
mined point and if acceleration and remedial
aspects are limited.

2) Less investment in facilities and equipment.
3) Possible decrease in summer flood in work mar-

ket.
4) Full year employment for teachers.
5) Implementation is not too difficult.
6) Plan has flexibility for curriculum changes.

DISADVANTAGES:
1) Public opposition to staggered vacations.
2) Maintenance problems.
3) Problems created for extra-curricular program.
4) Organization problems.

TRIMESTER
DEFINITION:

School year i: divided into three terms of 75 days
each with 1/3 of student body on vacation at staggered
times and 2/3 in attendance at all times.
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ADVANTAGES:
1) Cost decrease if enrollment reaches an undeter-

mined point and if enrichment and remedial
aspects are limited.

2) Less investment in facilities.

3) Possible decrease in summer flood in work mar-
ket.

4) Full year employment for teachers.
5) Implementation is not to difficult.

DISADVANTAGES:
1) Public opposition to staggered vacations.
2) Maintenance problems.
3) Problems created for extra-curricular program.
4) Full-year employment for teachers.
5) Implementation is not too difficult.
6) 75-day vacation is too lengthy.

CONTINUOUS PROGRESS
DEFINITION:

A lengthened school year with a reduction
proportioned to atility in the total le-gth of a student's
school life. Reduction of school cycle from 13 years to 12
years or less.
ADVANTAGES:

1) Utilizes facilities.
2) Could cost less.
3) Could be implemented at all levels without

organizational changes.
4) Has mach potential for curriculum improvement.
5) Savings realized would be too slow.
6) Plan could be more expensive at first.

DISADVANTAGES:
1) Stude nt graduates too young for labor market

strong objection.
2) Level of maturity inadequate for same.
3) Public reaction is not too favorable in Northville.
4) Org3ni7ational problems.

MULTI-TRAILS
DEFINITION:

An 11-month modular schedule program in which
students meet in a particular class fewer times per week,
but an equal number of hours per year, thus aleasing
classroom space on those days when a particular class is not
in session.
ADVANTAGES:

I) Release classroom space.
2) Release teachers for special assisnments.
3) Reduce cost.
4) Reduce number of teacher preparations per week.
5) Permits one vacation period for all.

DISADVANTAGES:
1) Independent study areas needed.
2) Organization problems.
3) Cost at first could be greater.
4) Doesn't adapt to elementary level.

TWELVE-FOUR PLAN
DEFINITION:

Students are divided into four groups and as one
group finishes a 12 -week session, another group would
return from vacation.



ADVANTAGES:
1) Cost decrease.
2) Less investment in facilities.
3) Full-year employment of teachers.
4) IRK time for the student to lose what he has

learned.

DISADVANTAGES:
1) St tdent opportunity for working is too limited.
2) Organization and lchninistration is too difficult.
3) Greater problems in extra-curricular programs.

ENRICHMLNT-COMMUNITY CONCEPT
DET2IN1TION:

The regular program is the same as at present, but
additional programs are included after regular school hours
and in the summer for adults as well as students.

ADVANTAGES:
1) New subjects can be added.
2) Potential dropouts can be encouraged to stay by

permitting students to make up courses failed
during the regular session.

3) Adult community needs could be met.
4) Permits closer association of students and adults.

DISADVANTAGES:
1) Cost is considerably greater.

NOTE: All plans proposing reduction of school life cycle
and additional enrichment or remedial programs were not
favored by the committee.

The selection by the committee based on the above
and future study was for the rotating four-quarter plan. The
choice was based primarily un the plan's potential for
immediate savings to the District.

Because the schools are indeed a mirror of the
society in which they exist, any concept, though far from
new in nature, will change direction or focus. Such is the
case with the four-quarter plan being studied by the
Northville Public Schools.

Whereas previous four-quarter plans tended to be
implemented, as verified in chapter 2 of this study, for the
purpose of financial savings; and whereas the original
purpose for studying the possibility of Year-Round school
in the Northville District was for monetary reasons
society or in this case. the Community changed the focus of
the study. "What can year-round schoc,1 do for my child
that the traditional system in operation today can't do ?"
This is the question most prevalent in the minds of the
Northville public as they anticipate possible implementa-
tion of the Year-Round School Concept. Financial savings,
of course, are a consideration in a community with the
growing potential of Northville, but the tune of the
community is directed more toward an rnswer to the
question "What will you do with money saved in bricks and
mortar to improve education for our children ?" The survey
of the community, presented at another point in this study,
in which 65.6% of those surveyed indicated they would
support year-round school if the educational program was
Improved while only 56.7% would support it if it made
financial savings possible substantiates this stand. In addi-
tion, when an advisory vote was put before the electorate,
hesitancy to respond either negatively or positively (with a
vote of 422 for and 518 against out of a possible 5549) can
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be attributed to public reaction expressed through the. news
media and public discussion to a need for more specifics on
the educational program. The "no" vote expressed was not
saying "dor't pursue the concept" but rather "pursue it but
give us more information"; the failure to vote was sayir g "1
don't want to condone or condemn the concept until I
kr w more."

Again we se: a truism in education. There is alszvs
an attempt in every society to hang on to its past.
Tra,litiDnal thinking and practices often hold back new
.aeas that are educationally sound. However, controversy
has always been a trigger of change therefore, no school
district can afford to "back down" when the signals are
somewhat distant and yet unclear, because as J. Lloyd
Trump, renowned educator, stated in his paper Images of
the Future "A superior school today may be an inferior
school a decade from now unless bold, imaginative :tees
to improve quality are taken." The purpose of this chapter,
then, is to attempt to clarify the effect of a Year-Round
School on the instructional program of the Northville Puhlic
Schools. Actual implementation is, of course, the best
means of convincing the public. There is no Jc...rot among
those preparing thir report that implementation of Year-
Round School can improve the instructional program if the
appropriate transition is made. Any time a major change h.
an organizational pattern is made, potential for improve-
meat exists. The direction this segment of the chapter wit'
take is 1) to point out some pre-extended year action in the
District, 2) to present advantages to be derived in the
instructional program as a result of a quarter plan, 3) to
present a hypothetical design for change, 4) to suggest
means for implementation.

PRE-EXTENDED YEAR ACTION SECONDARY IN-
STRUCTIONAL PROGRAM

Since the initiating of the study, the Curriculum
Steering Committee of the Northville Public Schools has
kept the Year-Round School Concept in mind in any
curriculum revising action. For example, the Social Studies
Curriculum Development Committee in creating a K-12
guide adopted the concept approach, with concepts bring
handled in 60 day units. Twelve semester courses were
created for the year 1970.71 in the Language Department;
8 in the Vocational Department; the science department is
presently in the process of curriculum revision and is
undertaking the task with extended year in mind. In each
case the changes made have been made with due considera-
tion to the possibility of conversion to a year-round
concept. Shorter-span courses would facilitate compacting
the courses into twelve week units. However, this is only a
dent in the task that would have to be undertaken.

The specific changes in curriculum taken thus far by
the Northville Public Schools secondary schools are a result
of a student survey and reaction to our secondary instruc-
tional program. However, from here on much credit for
planning of curriculum at the secondary level should go to
Atlanta, Georgia whose bold steps in transition to an
optional four-quarter plan could very well be responsible
for the actual implementation of a mandatory plan in this
District or either type in other districts.

ADVANTAGES OF THE FOUR-QUARTER PLAN TO
THE INSTRUCTIONAL PROGRAM:

Transition from a traditional to a Year-Round
Program, once the capacity of a building is reached, would



make possible a more comprehensive program that could
more adequately meet the needs of the individual student.
Some specific advantages to the instru.-tion that would
exist are as follows:

1. No student would be locked in a course for a
year or even a semester.

2. More courses could be offered.
3. Courses designed to meet specific interests of

students could be compactei' into 12 -week
non-sequential units..

4. Course; that do not adapt themselves as well to
the traditional school year, such as field biology,
ecology, su.veying, scuba diving, sailing, nature
study and numerous others, could be offered.

5. The concept of education outside the walls of
the schoolhouse could be implemented in the
Vocational Education department through short-
term courses in a specific skill followed by
on-the-job practical experience.

6 The kind of flexibility necessary to promote a
good vocational program would be possible, in
that students could be in school part time Ind on
the job part time :Ind still graduate with their
peers if they attended school year round.

7. Students who hesitate taking the more chal-
lenging courses might attempt them if they knew
they weren't locked-in for a year and as a result
of failure, be denied graduating with their peers.

8. Acceleration or rerrediation would be possibly if
space were available in any class.

9. Drop-outs would be encouraged to ,-ontinue
study if they could enroll in courses designed to
meet their interests, abilities and needs rather
than in the traditional year coure which covers
all segment, of a particular subject. In addition,
the fact that they could work part time and
attend school part-time for the full year and
graduate with their peers would encourage them
to continue.

10. Breaking courses out of sequence would give
students much more selection of courses
Atlanta, for example, offers 50 or more courses
in English lather Clan the typical eight semesters
we find in many schools.

11. Compacting uou-ses in 12-week units permits
organizing them so that a student gets the "real
meat" of the course. Watering down of courses
could be avoided.

12. Schools would be open all year, thus increasing
the possibility of studert and adult use of
facilities, such as the Learning Center, even when
not enrolled.

13. Students could pursue subjects in greater depth.
14. The flexibility of a Ycar-Round School Program

permits students to carry on research projects
year round.

15. Opportunities for enrichment programs would be
more possible.

16. Courses could be more structured to student
levels of achievement.

17. Money now put into brick and mortar, text-
books and equipment to meet the needs of the
entire student body in nine months could be
funneled into additional, updated equipment.
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18. Students could transfer into the District four
times a year instead of the present one or two
times. This would elindrate transferring into the
middle of a semester or year with the hope of
"catching on."

19. Students whose families habitually take ex-
tended Florida vacations in the middle of winter
could enroll in other quarters.

20. Transition into a Year-Round School Concept
would increase potential for making curriculum
relevant.

21. Removal of arbitrary grade lines can be imple-
mented more readily; and, hence, the education-
ally unsound assumption that each student is as
ready and as interested as the next student at
each level would no longer exist.

22. More frequent evaluation of the student is
built-in within the four-quarter system.

23. Students forced to be absent because of long
periods of illness could resume their studies in
one of the remaining quarters. They would not
be forced to drop out for the semester or the
year.

DESIGN FOR CHANGE
To ach;eve the advantages presented calls for

complete restructuring of the secondary program of instruc-
tion. The year would be divided into four equal quarters in
accordance with the calendars presented in Chapter 3.
Each quarter in each subject area would be an autonomous
unit except where the inherent nature of the course
demands that it be sequential. Much debate exists among
educators as to the feasibility of non-sequential courses.
However, Atlanta, Georgia has through its actual implemen-
tation of non-cequeniial courses proved that in most subject
matter areas it is not only possible but also desirable. Tilt
advart-es of the fow.quarter plan over the present
tr onal program become more apparent through z look

griculum as it would exist under a traditional school
as cc mpared to a program under the four-quarter plan

,poed. In order to make the comparison, it was first
.ecessary to project growth per course.

Table 1V presents the '69-'70 secondary curriculum
with the projected growth per course for the next four
years. Table V ;s based on the 2rojected firpres of Table IV
for only 1970-19',1 and presents the courses, the number
of sections needed an the teachers required to meet that
need under a traditional program. Tables VI and VII ire
hypothetical examples of curriculum in two areas of study
uncle. a four-quarter plan. Hypothetical ilustrations are
used because no program could or should be authoratively
imposed on a faculty, student or the comm,.nity without
their involvement this action will be pursued in a later
phase of the study. A hasty perusal of Table V as compared
to Tables VI and VII provides convincing proof that the
four-quarter plan has advantages over the present unimester
or trimester system.



TABLE IV

EXTENDED SCHOOL YEAR
PROJECTED CLASS ENROLLMENT*

FJLL YEAR COURSE

Language Arts

Speech
Journalism
English 9 Total

Basic

Regular
Honors

English 10 Total
Basic
Regula
Honors

Basic Cont. Lit.
basic Lit - 11th

".
0 r"'0 4 41

1968-69 '7. of
Enrollstudent
sent body

78

27

227
34
163

30
210
22

145

43

12 0

50

?NE SEMESTER tuURSE17

Creat :,e Writirel 0

Mass )?edia

Hovel

World Lit.

DrAmatics

Honors Composition

English Lit.

Honors

Foreign Language

French I.
French IL.
French
German I.
Groan
Cowman III.
Spanish I.
Spanish II.

Science

lilac Natural
Earth Science
biology Total
Kegular
Honors

Chesistry
Lute Phys. Sc.
Physical Sc.
Physics
Seidner

Sc.

54

0

32

2.3

122
51

60
51
23
42
35
0

36
22

82

0
144

149

20
125

86
27

0

0 01

44t
1969-701 1 of ! 2 year

Enroll-Istudent Amg.% of
men'. !body :student

0

N

ZNY c7`47I1'
Z",/ 4L e

0 C;)b 4 ti b 4 01 Z7 0
4.7 45-gt,

0 ,4 0

Enroll- Enroll-
ment 'meat

4 4
44, 0 0

1972-73 11973,74
Enroll-

ment
Enroll-

ment

9.1% 130 13% 11.05 144 203

3.2% 31 3.17. 3.1 40 57

26.61 307 30.8% 28.7 374 528

15% 49 16% 15.5 58 A2

71,8% 227 73.9% 72.0 269 380
13.2% 31 10.1% 11.6 43 61

24.6% 244 24.5% :4.5 319 319
10.5% 27 11.1% 10.8 34 34
69% 16" 69.3 69.0 220 220

20.5% 48 19.6% 20.0 64 64

16 1.6% 89.0 12 16

5.9% 22 2.2% 4.0 52 74

10 3% 1.5% 20 28

98
9.8% 64 90

6.31 87
8,7% 7.5% 98 1.38

192
19.3% 9.7% 126 178

3. P1 26
2.6% 3,2% 42 59

3.3% 243
24.4% 13,8% 180 254

70.3% 1!,2
29.5% 53 74.1% 72.3% 193 273

25.9% 27.7% 74 104

7% 52 5,2% .1 79 1.12
6% 40 4% 5.0 65 92
2.77. 24 2.4% 2,5 33 46
4.9% 51 5.1% 5.0 65 92

4.1% 34 3.4% 3.7 48 68
12 1,2% .06 8 11

4.2% 47 4.7% 4.4 57 81

2.6% 28 2.8% 2.7 35 ;c0

9.6% 57 5.7% 7.6 99 140
64 6.4% 3.2 42 59

19.8% 193 19.4% 19.6) 255 360
88.2% 162 83.9 86.2 219 310
11.8% 31 16.1% 13.9 35 50
14.7% 144 14.4% /4.5 188 267

25 2.5% 1.3 17 24
10.1% 33 3.3% 6.7 87 123
3.2% 29 2.9% 3.1 40 57

28 2.8% 1.4 18 26

20

27

225

63

585

91

421

68
50)
54
345
100

18

81

31

100

153

198

281

302
116

235

fib

611
95

440
71

522
56
360
104

19

85

32

104

160

207

68

294

315
121

124 130
102 106
51 53
102 106

75 79
12 13
90 94
55 57

155 162

65 68
400 417
345 359
55 60
296 309
27 28

136 143
61 66
29 30



TABLE IV

EXTENDED SCHOOL YEAR

PROJECTED CLASS ENROLLMENT*

1968-691 % of j 1969-701 2 of
Enroll-1 student Enroll- Istudent
went !body went ibody

FULL YEAR CeOURSE 1

VOCATIONAL EDUCATION

Pull Year Course

Industrial Arts

Mechanical Draw. 89

Mechanical Draw.II 45

Me4h.+Draw.IIISIV 0

Business Ed,

Shorthand
Typing I.
Typing
Bookkeeping
Retailing
Introduction
to Business

Social Studies

World Cultures Total

Basic

Regular
Honors

0.S.History Total
Basic
Regular
Boners

Government
Basic
Regular
Sonora

Total

39
117

62
54
20

23

124

0
102

22

233
22

162
54
103

22
81

One Semester Courses

Psychology

Sociology

0

0

29

!monorail:4 29

Afro Asian Studies 0

FULL YEAR COURSE

patnematics

Basic Math I
Basic Math 11
Algebra/Math 1

23

17

100

year

Avg.% of
student
dv

10.4% 84

5.3 27

28

4,6%
13.7%

7.3%
6.3%
2,3%

2.7%

14,5%

81.3%
17.7%
27.9%

9,2%
58.1%
22.7%
12.1%
21.4%
78.6%

3,4%

3.4%

2.7%
2%
11.7%.

21

116

34
32
30

8,4%

2.7%

2,8%

2.1%
11.6%

3.4%
3.2%
3%

60 6%

301

47

203

51
332

60
123

49.

216

18

156
42

130

15.6%
67.4%
17%

33.3%
18.1%

14.7%
21.7%

8.3%

72.2%
19.5%

64 6.4%

23

25

30
20

134

2.3%

2.5%

3%
2%
13.4%

21

9,4
4.0
1.5

3.4
12.7

5.4
4.8
2.6

4.4

22.0
8.0

75.0
17.3

30.6
13.6

67.6
18.7
16.7

15.0

75.4
9.0

6.5%

4.9%

2.9%

1.8%

2,8
2.0

12,7

'Ps

4.4
i)

er `v0 s ,00.0 0 4.1 0 (^),44 0 0 4 e
f..4 a o,

V.

1970.74; 1971-72
Enroll- Pnroll-
gent went

122
52
20

44
165

70
63
34

57

287
23

215
50

398
54

269
74

218
33
164
20

173
74
28

62

233

99
88

81

404
32

303
70

562
76

380
105

307
46

231
28

102.73 1973-74
Enroll-

1

Enroll-
ment I went

192
82
31

69
259
110

98
53

89

449
36

337
78
624
85

422
117

341
51

257
31

200
85

32

72

270
115

102
55

94

468

37
351
81

651
89

440
122

356
53
268
32

85 119 132 138

64 90 100 104

38 53 59 62

23 33 37 38

36
26

165

51

37
233

57
53
259

60
55
270



TABLE IV

EXTENDED SCHOOL YEAR

PROJECTED CLASS ENROLLMENT

N

1437

FULL YEAR COURSE

Algebra/Math II
Algebra
Geometry
Advanced Algebra
Advanced Math I - II

Boma Fzonomics I
Boma Economics II.

Art I
Art II.

Art III, W.

1968-o9 1% of
Enroll- student
ment body

64
03

13

78
25

43

17

60
29

17

Auto Service I. 45

One Semester

Arts 5 Crafts 29

Personal Typing 41

Marketing E. Sales 38

Business Law

Office Machines 0

30

Auto/Ref.
Int/Auto
Auto Elect

Pull Year Courses

Physical Ed.

Girl's P.E. 9
Girl's P.E. 10
Boy's P.E. 9
Boy's P.E. 10

Music

Girl's Vocal

Band

* Based

22

19

0

11.3

138
117

163

77

120

7.5%
12.1%
13.2%
9.1%
2.9%

5%
2%

7%
3.4%
2%

5.3%

3.4%

4.8%

4.5%

3.5%

2.6%
2.2%

13.2%
16.2%
13.7%

19.1%

9%

14.1%

1969-70
Enroll-
ment

.% of

studen
body

72 7.2Z
158 15.6%
163 16.3%

64 6.4%
52 5.2%

58 5.6%
19 1.9%

56
27 2.71

17 1.7%

55 5.5%

31 3.1%

1.05 10.5%

68 6.8%

40 4%

26 2.6%

103 10.3%

25 2.5%

28 2;87

214 21.5%

151 15.%
215 21.64

148 14.8%

85 8.5%

140 14%

on all known approved and pending proplete

22

2 year
Avg.% of

student

1

ody

7.3
13.6
14.8

8.0
4.5

5.4
2.0

6.3
3.1
1.9

5.4

3.2%

7.8%

5.7%

3.8%

1.5%

6.5%
2.4%
1.4%

17.4
15.7
17.7

16.9

8.7

14.0

b 0o N

**

p
a-

e.
40

1970-71
Enroll-

ment

70

26

82

40
25

70

42

112

74

50

17

85
31
18

227

205

231

220

113

182

rs

ti

0
0 0 e

0,4 .0 0 0,84 41,0

e e4 e
1971-72 1972-73
Enroll- Enroll-
ment sent

b 40b 4 0) 0

C 4?t: 4: cl

45'

0 vtv
4 0 C4:4 h 0e
1973-74
Enroll-

ment

134

250
272

147

83

99

37

116

j7
35

99

59

143

105

70

24

119
44
26

320
289

325
311

160

257

149

277

302
163

92

110

41

128

63

39

110

65

159

116

77

27

133
49
29

355
320
361
345

177

285

289

315
170

96

115

43

134
66
40

115

68

166

121

81

28

138
51
30

370
334
377
360

185

298



TABLE V

EXTENDED SCHOOL YEAR

MASTER SCHEDULE - 1970 - 1971

Based on Approved and Pending Projects
Projected Population - 1737

SUBJECT
Total No.
of Students

Total No.
of Settions *

Total Number of
Teachers Required

LANGUAGE ARTS

Full Year Courses

Speech 144 6 1 1/5

Journalism 40 2 2/5

English 9

Basic 58 3 3/5
Regular 269 9 1 4/5
Honors 64 3 3/5

English 10

Basic 34 2 2/5
Regular 220 8 1 3/5
Honors 64 3 3/5

Basic Literature 11 52 2 2/5

One Semester Courses

Creative Writing 20 1 1/5

Hass Media 64 3 3/5

Novel 98 4 4/5

World Literature 126 5 1

Dramatics 42 2 2/5

Honors Composition 180 7 1 2/5
:nglish Literature

Regular 193 7 12/5
Honors 74 3 3/5

Total Number of Course Offerings 17

SOCIAL STUDIES

Full Year Courses

Vorld Cultures
Basic 23 1/5

Regular 215 1 2/5

Honors 50 2 2/5

U.S.History
'Basic 54 2 2/5

Regular 269 9 1 4/5
Honors 74 3 3/5

* Number of sections are based on the present reacher-pupil ratio per class.

Government
Basic 33 2 2/S
Regular 164 6 1 1/5
Honors 20 1/5

One Semester Courses

Psychology 85 3 3/S

23

taM



TABLE V

SUBJECT
Total No. 'Total
of Students

No.

of Sections
Total Number of
Teac e

-...

Sociology 64 2 2/5
Economics 38 2 2/5
Afro-Asian Studies 23 1 1/5

Total Number of Course Offerings 13

MATHEMATICS

Pull Year Courses

Basic Mathematics 36 2 2/5
Basic Mathematics II 26 1 1/5
Algebra /Bath I 165 6 1 1/5
Algebra/Math II 95 4 4/5
Algebra 177 6 1 1/5
Geometry 193 7 1 2/5
Advanced Algebra 104 4 4/5
Advanced Math I - II 59 2 2/5

FOREIGN LANGUAGE

Pull Year Courses

French I 79 3 3/5
French II 65 3 3/5
French III 33 2 2/5
Garman 1 65 3 3/5
German II 48 2 2/5
Spanish I 57 2 2/5
3panish II 35 2 2/5

SCIENCE

Full Year Coursos

Basic Natural Science 99 4 4/5
Earth Science 42 2 2/5
Biology

Regular 755 9 1 4/5
Honors 35 2 2/5

Chemistry 188 7 1 2/5
Basic Physical Science 17 1 1/5
Physical Science 87 3 3/5
Physics 40 2 2/5
Seminar 18 1 1/5

VOCATIONAL EDUCATION

Full Year Courses

Mechanical Drawing 1 122 5 1

Mechanical Drawing II 52 2 2/5
Mechanical Drawing 111 - IV. 20 1 1/5
Shorthand 44 2 2/5

Typing I 165 5 1

Typing II 70 2 2/5
Bookkeeping 63 3 3/5
tetailing 34 2 2/5
Introduction to Business 57 2 2/5
Home Economics I 70 3 3/5
Home Economics II 26 1 1/5
Art I 62 3 3/5

24

31



IT

1.1

11

11

II

II

SUBJECT

TABLE V
Total No.
of Students

Art II 40
Art III - IV. 25
Auto Service 70

One Semester Courses

Art & Crafts 42
Personal Typing 102
Marketing and Sales 74
Business Law 50
Office Machines 17
Auto/Ref 85
Int/Auto 31
Auto/Elect 18

PHYSICAL EDUCATION

Full Year Courses

Girl's P.E. 9 227
P.E. 10 205

Boy's 1',E. 9 231
Boy's P.Z. 10 220

113

MUSIC

Girl's Vocal 113
Band 182

25

32'

Total No.

_ of Sections_.__..___
Total Number of
Teachers Requited

2 2/5
1 1/5
3 3/5

2 2/5
3 3/5
3 3/5
2 2/5
1 1/5
4 4/5
2 2/5

1/5

6 11/5
5 1
6 1 1/5
6 1 1/5
4 4;5

4 4/5
3 3/5

56
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As indicated in Table V the projected High School
population for '70-'71 is 1737. This would mean that
approximately 1300 students would be in the secondary
building at all times. Since all students are required (or
encouraged to the extent of required) to take four years of
English, a minimum of 1300 would be enrolled in English
each quarter. This would permit (on a 25 to 1 teacher-pupil
ratio and within the bounds of the present teacher contract
with the limitations of three preparations per teacher) 23
courses or more to be offered each quarter (as illustrated in
Table VI) with entrance into all courses dependent on the
individual reading of the child, the advice of the counseling
department and the recommendations of the Fnglish
Department. The non-graded elective course concept has
already been expressed as the department's choice should
we move to an extended school year program.

In Table VI, course numbers indicate degree of
difficulty even though all courses are open to all students.
Phase Level refers to the reading level of the student.

Phase I 5 t h or 6th grade reading level
Phase 2-7th or 8th grade reading level
Phase 3-9th c r 10th grade reading level
Phase 4-1 I th or 12th grade reading level
Phase 5College level
Table VII illustrates a typical areawhere a limited (2-

year) requirement exists. In this case, the enrollment can
only be estimated on the basis of enrollment in a traditional
program. However, with the courses divided into specific
concepts, interest in the area could be increased to the
extent that the traditional enrollment figure would become
meaningless. In Table WI, 2 years of required courses with
some options are indicated because of stele law and
department choice of direction. Under our proposal all
courses would be given a phase level in order to provide the
potential for all students to succeed. Again the advantages
to the sti.,lent can be seen.

Since the junior high school tends to be depart-
mentalized, he same type of hypr thetical example could
be given.

VOCATIONAL EDUCATION PROGRAMS
Perhaps one of the biggest advantages of the Year-

Round School lies in the possibility of improvement of the
vocational education program and therefore a separate
section of the chapter is devoted to it. The Northville
Public Schools has at present little to offer the vocationally
oriented student. This segment of the school population has
no recourse other than to pursue academic programs in
which they have little or no interest, drop out of school,
find any job to provide the cash to buy a car on which they
can spend hours even when absent from school. The
meager offerings in the present vocational program cannot
be geared to preparation for jobs because of the inflexi-
bility of the unimester structure. The present program for
example, demands that the vocational education student
take a class for a full year in which he is expected to fulfill
all requirements of the course regardless of his ability. The
cry of many vocational education people is that the
students sent to them are not qualified. Counselors are
forever concerned about where to put these students
nobody really wants them enrolled in a course; yet, almost
any of those students could learn "motor tune-up" and
"brake-adjustment" and be prepared to take a job even
though they couldn't rebuild a clutch or understand
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electromagnetism. The Year-Round School Program has the
flexibility that permits:

I. A shifting between work and school.
2. The short-term concentrated courses can be

adapted to preparation for a single skill which
then can be used "on the job".

3. The potential for movement in and out of school
enhances the opportunities for this segment of our
population to continue an educational program
which is meaningful to them.

4. An initial course can be offered to all students in a
particular vocational area, such as machine shop
and then a student could pursue two or more
quarters in this area if his interest lies there; if it
doesn't, he can seek another area.

5. Vocational subjects can be broken down easily to
fit the fcor-quarter plan.

6. Intensive training for students would permit them
to graduate with a salable skill.

7. Holding power of .. school would be increased.
8. Less teachertime is needed as students move on

the job.
The vocational area adapts itself readily to the

non-sequential short duration courses that could be adopt.
ed in a four-quarter plan.

It is the consensus of the study committee that the
quarter plan has much to offer in providing a better
educational program at the secondary level.

IMPLEMENTATION AT THE SECONDARY LEVEL
Implementation of the Year-Round School proposal

can be effected through the concerted effort of staff,
students, community and administration. Should the deci-
sion of the Board of Education be to implement Year-
Round School, then communication lines must be kept
open and available at all times in order to prevent conflict,
confusion or general misunderstanding from creating bar-
riers that would deter the success of the program.

The means for change are available in today's
society. Implementing any concept of Year-Round School
must have been an incredible task in prior cycles of history,
and perhaps this factor alone can account for the early
death of some programs and the failure to launch others. In
today's society computers ann do more scheduling in one
hour than (as one person put it) a coliseum of administra-
tors could do in years. Teachers and administrators today
have the expertise to carry on the program. Communities
are more educated to change, students want to he involved,
and colleges can provide guidelines since the four-quarter
plan is not uncommon to them.

The task is colossal but possible. An overview of the
job facing a District planning to implement the proposal
includes the following:

SECONDARY LEVEL
1. Set up a time-table for transition.
2. Set up the organizational pattern.
3. Survey the student body to determine interests

in each subject area.
4. Establish the curriculum offerings in each area.
5. Adopt a number system for all courses.
6. Establish a phase level for all courses.
7. Design 6-week or mini courses non-sequential

study-guides for each subject, making certain



they allowed for the freedom an initiative of
the teacher in the learning situation. The line of
action in the production of guides would be 1)
committees composed of staff and students
would develop the guides; 2) the curriculum
department would function in an advisory ca-
pacity; 3) the principals would act as a review
board to make recommendations; 4) the Super-
intendent and Board of Education would have
power to approve or recommend changes.

8. Determine and in some cases develop the inetruc-
tional materials necessary.

9. Catalog all courses, and set up graduation re-
ouirements.

ICI. Develop a master schedule along with procedures
for scheduling.

11. Replace the Carnegie unit with the credit hour
system.

12. Revise all present records in eecord with the foen-
quarter system.

13. Create a report card to accommodate the four-
quarter system.

14. Provide the means by which teachers and admin-
istrators could accommodate to the change
inservice workshops, visitations to other districts,
release time, etc.

15. Change and/or adopt Board of Education poli-
cies to coincide with conducting an Extended
School Year program.

Those responsible for this feasibility study assume
that should a District launch on an Extended School Year
program, current state laws that conflict with the concept
would be changed to facilitate such action. We further
assume that the State Department of Education, the
Michigan Education Association and accrediting agencies
would cooperate to make implementation possible. There
seems to be no doubt that all these agencies would
cooperate to make possible the implementation since all
have taken a supportive stand on the concept or have in the
past cooperated wherever districts have initiated innovative
programs. (Refer to Chapter 8 for goals, procedures and
budget for implementation.)

EFFECT OF EXTENDED SCHOOL YEAR ON THE
ELEMENTARY PROGRAM

Obviously, the greatest challenge in implementing a
Year-Round School Program at the elementary level will be
in the reorganization and revision of curriculum. The
existing traditional program is not unlike most traditional
programs in that it is graded, self-contained teaching is most
common, grade level basal programs pretty much determine
the curriculum, children are promoted or fad at the end (.1
a year's work and if they fail they are forced to take
another year at that grade level. Of course, like most
systems, some team teaching does occur along with some
individualization of instruction, bul this is the unusual
rather than the usual.

There are two directions for curriculum in which the
elementary program could go. One direction for action
would be to adopt Extended School Year and conduct the
same program as presented under the traditional concept
with students divided into four groups and attending three
of the four quarters and teachers assigned to specific groups
of children as illustrated in Table VIII.
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TABLE VIII
Illustration of 4 quarter plan of Extended School Year.
(Not recommended by those Conducting the Study)
Teacher Student 1st Quer. 2nd Quar. 3rd Quer. 4th Quer
*A A S S S V

B B S V
C C S V
D D V

Such a plan would, as one can see from the
illustration, eliminate the argument projected by some
parents that children need to be with a specific teacher all
year.
*AGroup I
BGroup 2
CGroup 3
DGroup 4
SIn Schooi
V Va cation

However, the. idea presents some problems in that I)
teachers may prefer vacations in quarters other than those
assigned to them; 2) the argornent that children perform
more effectively under the supervision of one teacher is
false according to all research; 3) the plan permits a
perpetuation of the present educational program which is
under fire because it fails to recogrize the needs of each
individual child.

A second direction for action would be to take
advantage of the opportunity for change and more to a
CONTINUOUS PROGRESS PROGRAM at the elementary
K-5 level. As a process it would iric:Ilde :uny possibilities
for orgarizatioe such as team teaching, large group small

group instruction, independent study, flexible scheduling,
programmed instruction and other features, all of which are
parts of a continuous progress proerant and which facilitate
movement toward in dividua' ize d instruction.

In 1967 Dr. Clayton Lafferty presented the ques-
tion, "What kinds of persons do we wish our schools to
produce?" to a Parent-Teacher organization in the North-
ville District. The responses were categorized and the results
indicated that parents were not interested in the schools'
developing the kind of persons who had vast knowledge in
any or ail subject areas; rather they were interested in the
schools ,eroducing children who retained their individuality,
who possessed a deep sense of personal worth, and who
were prepared to live effectively and happily M their
environment. The continuous progress program under
Extended School Year makes this goal more attainable than
the traditional program.

The proposal is to start with a levels plan of
curriculum reorganization in all skill subjects and work
toward a final goal of totally individualized programs in all
skill areas. Material would be broken into small units
instead of the five giant units each child must digest in
order to be promoted under the traditional program. The
small units would require frequent evaluation and would
encourage those children who need frequent reioforcernent.
No child would repeat a level, rather he would pursue other
materials at the same level in order to be prepared to handle
the next level. It is assumed that a child could well be at
different levels in different areas. The program also assumes
pre-testing to determine where a child is in every area as he
enters the program. Guides would be developed for each
level in each area. Program movement from one level to
another would be made as it occurs rather than at the close



of the year.
Not all children at a given age would move from level

to level together. Within the activities and experiences
would exist various degrees of difficulty so that the less
capable child would only need to master the easier but
essential parts of the material while the chile with greater
potential would move into more challenging material.
Because of the later characteristic, boys or girls would not
fall into groups of children much older or much yocnger
than themselves. For example, two fifth grade boys, one
with high potential and one with lesser potential but
working to his capacity might be at the same level but
accomplishing compl _aly different tasks. Cross-grading
would exist but only to the extent that the child coulrl
accommodate to it.

The traditional grade requirements which often fail
to challenge the better-than-average child and at the same
time frustrate the less gifted would be eliminated. Stand-
ards, however, as established in the guides for each area
would be maintained. Another desirable feature particularly
to Northville is that with this type of organization, children
would not leave the elementary school in fewer years than
they would under the traditional program. The public has
registered strong objection to accepting any program that
would permit students to graduate at an eariet age except
in unusual cases.

Research indicated children in continuous progress
programs are happier and make better progress due to the
absence of pressures encountered in the traditional school
with grade standards.

The projected enrollment for '70271, '71-'72,
'72273, 13-/4 for the Northville Public Schools is pre-
sented in Table IX.

NORTHV1LLF. PUBLIC SCHOOL
NORTHVII 1 F. MICHIGAN

EXTENDED SCI,OOL YEAR
Table IX

Projected Enrollment tai. 1970.1973 School Year
1969.70 1970-71 1971-72 197243 1973-74

with children making the respective nun.ber of s..tall step
to qualify for promotion to the Junior High. Certainly this
would permit greater individualization of instroction and
would facilitate movement into a totally individualized
program. The rationale for starling with the levels plan and
working toward total individualization was that gradual
implementation is always more palatable to Northville.

Advantages of ado,tion of the Proposal to the
Northville Public Schools are as follows:

1. Enhancement of the child's self concept since he
would not face failure of a year's work and
would experience continuous small successes at
the close of each segment of the study guide.

2. The Levels plan could increase individualization
and act as the stepping stone to complete
indivisualizaticn.

3. The needs of ALL CHILDREN could be more
effectively met.

4. We could move the concept of education outside
the school walls.

5. Acceleration and remediation are built into the
learning experiences so no child is segregated
from his peers.

6. Children out of school because of Miles, could
easily accommodate to return without feeling the
pressures of months of work hanging over their
heads.

7. Children transferring into the District could do
so with ease.

8. Guides plus units developed would almost insure
each child's understanding of each step in the
development of the skill.

9. Some of the children faced with small segments
to achieve a -e more apt to accept the challenge.

10. Frequent t. valuation would keep the parent,
child and teacher well informed in the progress
of the child.

Total
Kdg. 212
1st 231
2nd 217
3rd 233
4th 243
5th 250

A; A?
C'_0;2' e- 4 4' C"'

Total In t otal In Total In Total In
314 243 368 276 285 214 231 173
3a2 264 460 345 427 320 293 220
384 28 s 519 389 544 408 457 343
354 26,5 550 413 603 452 574 431
410 308 520 390 634 476 62:i 475
387 29Li ;75 431 603 452 664 498

According to Table 1X the projected growth for
'70-'71 would require 3 to 4 classes per quarter for each
grade level under a traditional instructional program operat-
ing on Extended .;shod Yeas (at a 25 to I teacher-pupil
ratio; 1971.1972 would require 4 to 6. the number of
teachers necessary for grades K-5 would be 22 in '70-'71
and approximately 30 in '71-12. Children would still need
to make six giant steps to qualify for promotion to the
Junior High undet the traditional instructional concept.
Under a levels prc,grard each building could have as many as
22 levels or variations of Icvels in '70-'71 or 30 in '71-'72
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IMPLEMENTATION AT ELEMENTARY LEVEL
Implementation must be effected through the con-

certed efforts of all. Staff and principals would be the key
personnel in charge of implementation of the Continuous
Progress program. The curriculum department would act in
an adviscry capacity. Final acceptance would rest with the
Superintendent and Board of Education. The means, the
material and equipment, the teacher-administrator expertise
are all available. 'fhe tasks are numerous, but all research
indicates the feasibility and reports the value.

Because of the in ture of this proposal and because
the secondary instructional program is established in phase
levels, it would not be difficult to move from the elemen-
tary continuous progress program into the secondary phase
level program. Tasks to be accomplished are as follows: I

I. A system philosophy would .'ed to be devel-
oped.

2. Set up a time table for transition.
3. Set up an organizational pattern for conversion

involving staff, administrators and community.
4. Develop the sequential study-guides for each area

with skills specifically spelled out.
5. Break down guides into arnall units which permit

frequent evaluation and reinforcement.
6. Develop the Instructional materiels in terms of



Ifi

It

beha-viorial objectives wnich will be necessary to
fulfill the guide requirements.

7. Develop the reinforcement material for each
level in order that a child never need repeat the
same material in order to achieve an objective.

8. Determine the means of measurement to be used
for pre and post testing in order to program the
child at his level-need at each phase in the
program.

9. Develop a report card :appropriate to the plan
and parent letter forms needed to keep the
parent informed.

10. Develop a community resource gLide.
II. Develop system-wide teacher charts which would

show the specific progress of each child in each
area.

12. In-service programs plus teacher-principal visita-
tions to other Districts using the concept.

(Refer to Chapter VIII for conversion, rationale,
plane and transition cost.)

SECOND THOUGHTS BY NORTHVILLE
Although the grant proposal specifies a r:-12 four-

quarter plan, we now do not believe that the four-quarter
plan is as feasible at he K-3 age level as we had initially
thought. We would, however, recommend retention of the
fourth quarter at this level primarily to meet the needs of
those children who could benefit by additional weeks in
school. The children referred to in the preceding statement
would be culturally deprived children and those children
not capable of achieving a reasonable number of levels or
specific skills within the tegular school year. Under the plan
no set number of weeks for each child would be required
the child needing an additional three weeks would be it,
attendance just that long; a child needing four weeks would
attend that length of time.

In reality, the most costly programs, buildings, etc.
are at the secondary level. Savings on a four-quarter
Extended School Year plan at the K-3 levels are small in
comparision. Furthermore, some of the monetary savings
realized through adoption of the Extended School Year
concept might well be invested in the program suggested,
since all researchndicates that it is at this age level that the
future attitudes and achievement in a child's education are
set.

Rationale for this stand is based on the following:
I. K-3 children are more apt to get "underfoot" in

their homes during the long winter months.
2. Year-Round rcreational programs are more limited

at the K-3 age-level.
3. The public as a whole would be more likely to

adopt the Extended School Year Concept.
4. Whether a child is capable of handling his future

educational experiences is dependent on his
achievement at the K-3 level.

5. Summer time is the most desirable time for these
children to be outdoors.

6. Mother frustration would be lessened.

EFFECT ON STAFF IYFIUZATION
The teacher is the catalyst for change in an educa-

tional program; therefore, the effect of the Extended
School Year Concept on the teacher is of deep concern to
those pursuing the study.

It is only reasonable to accept the fact that on a "per
pupil" basis under the four-quarter plan fewer teacher
positions would be necessary. However, over the extended
year the number of teacher hours and the amount of
money allocated to salaries should be no different under a
traditional system than under the 4-quarter system. Over a
period of years, some financial savings could be realized in
fringe benefit payments.

An advantage to teachers of the quart-- plan of
Extended School Year is that it offers potential for full
year employment. Long has the public cry against increased
salaries for teachers been reiterated based on the argument
that they are employed only nine months of the year. The
part-time job argument has been used even more frequently
since Master Contracts have been negotiated. For years
teachers have been striving to categorize themselves as
professionals. We would submit that the Year-Round
School Concept can do much to focus a favorable eye on
teaching as a profession and teachers as full-time personnel.

There are those who claim that Extend( 9 School
Year can never become a reality because teachers will never
accept the concept. Conclusions of t& New York study
prove otherwise. 25

Others submit that teacher efficiency would de-
crease. Again, conclusions of the New York study negat,
this.26Any Extended School Year program would allow a 4

week vacation for staff, assuming the teacher taught all .:
quarters, which is as much or more than the average person
in the work or professional world would get.

Another argument presented is that teachers would
not be able to attend summer sessions. However, if we look
at the statistics more teachers attend evening educational
programs and short-term workshops than do attend summer
school. In fact, the flexibility of Extended School Yeai
would permit teachers to attend school during any one or
more of the four quarters. Or perhaps, the time would be
ripe under this concept to justify more adequately periodic
sabbatical leave.

Travel at times other than the hot summer months
would for the first time be possible under the Extended
School Year Concept, or pursuing graduate, work could be
done at times other than the summer term.

There are, however, other implications which need
to be given consideration. Fe; example:

1. Teachers, especially those who have been in the
field for some time, tend to resist change unless
they are deeply involved in the change process.

2. The instructional program proposed will be
demanding on teacher time and creativity and
will demand intensive planning.

3. The program will necessitate more increased
record keeping.

4. Final exams may become an issue.

25. "Setting the stage for lengthening School Year Programs" ''A Special Report Prepared for the Governor and the Legislature of the State of
New York, University of the State of New York, The State Education Department, New York, Albany March 1968 p. II l.

26. Ibtd p. 112,
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5. Preparation toad becomes a problem with in-
creased offe ings, especially in small departments.

6. Teachers would under the proposed instructional
program need to become more involved in
counseling services.

7. Computor knowledgeabllity will be necessary.
8. Departments will become more meaningful as

philosophy, guides, materials, scheduling need to
be accomplished.

9. Adjusting to new methods, new organizatioaal
pasterns may be difficult.

10. Individualization of instruction will place addi-
tional work and adjustment on the teacher who
has lived her world of teaching in a self-con-
tained classroom.

With the expertise of today's teachers, there should
be no doubt but what the tasks can be met. The result will
be better staff morale because the satisfactions experienced
will more than offset the leacher problems created by an
Extended School Year Program.

(For direct teacher reaction to the Year-Round
School Concept see Chapter 7.)
EFFECT OF YEAR SCHOOL ON STUDENTS
AND THE COMMUNITY

Communities will no longer content themselves with
idle observations of the educational programs of school
districts. Perhaps this is a direct result of the change in the
teacher-image brought about by negotiations, militancy or
the "new-breed". Perhaps it's Lae result of the high cost of
education, parent knowledgeability in the area of education.
Nevertheless, the writing is on the wall community
involvement is a necessary ingredient in the operation of
public schools today. This is especially true where change is
anticipated. PEOPLE bring about change and they function
only at their lowest level in an atmosphere tha: threatens.
Recognizing this factor, those responsible for the study
considered community involvement as a major focus from
the moment of the inception of the study. They also realize
that their eagerness and enthusiasm for the Year-Round
School Program must be diligently controlled at all times in
order that they not impose on a community decisions
which the community is not prepared to support.

The role of the community has taken four direc-
tions; 1) to supplement efforts of the staff and administra-
tion in the study through committees set up for the study,
2) to assist in developing community understanding for the
concept, 3) to feed back community reactions, 4) to be
involved in the accountability aspects of the study.

That the community be an integral part of the study
is of extreme import since much of the effort is directly or
indirectly related to them

The Extended School Year Concept can result in
benefits to the community as well some inconveniences.
Past literature frequently reported that the Extended
School Year Concept was dropped because of lack of
community support, and this is understandable in the eras
in which implementation was attempted. We realize that
there be inconyenier.ces to some families but in our
society we would submit that the inconveniences are
decreasing, could be further decreased and that the advan-
tages outweigh the disadvantages. (See Chapter 7)

Any Extended School Year Program would ,lave
effects on the student population as well as on the
community. In this era perhaps more than in any other in
our hir4ory, student involvement is a priority. Therefore,
this segment of the community was involved in the study
and will continue to be included in further phases. Since
most of the advantages and disadvantage to students are
similar to those affecting their parents, they are blocked
together. (See also Chapter 7)

Some advantages under the Extended School Year
Concept are as follows:

1. The concept permits new vacation opportunities.
2. Families could avoid the overcrowded and ex-

pensive summer vacation spots by traveling
during the off-season at discount rates.

3. Museums, histoncal spots, National Parks are
open year round and could better service the
public if they weren't faced with a mass move-
ment during one season of the year.

4. Vacations would be rotated so families could
enjoy four-season vacations over a period of
years.

5. Extended School Year would eliminate shutting
down of .h-ir multi-million dollar investment in
buildings and equipment.

6. Reduction in delinquency among o"r youth
could be reduced if there were no mass exit of
young people with nothing to do.

7. The cost of administering schools does not stop
in the summertime administration, mainten-
ance, fringe benefit expenses continue.

8. Curriculum for all children would be implored.
Improvement may result in less disruptive be-
havior especially at the secondary level.

9.1ndustry is shifting its attituds toward summer
shut-downs and inventory while workers are on
vacation. "The steel industry has long been
recognized as pattern setting in the labor move-
ment Effective Januc-y 1, 1969, the steel-
workers of America are undergoing a shift in
their vacation schedules. Vacations may he
scheduled any time of the year at the discretion
of Management." 27 A survey of industry in
Chapter 7 indicates a willingness of industry to
cooperate.

10. Entrance into colleges would not be as difficult
since students would be graduating four times a
year.

I. Work opportunities for students would increase
since only one fourth of the student body would
be on vacation at one time. In fact, any four
students who had the potential to do so could
hold a full-time job with one working each
quarter.

12. Extended School Year could well be the catalyst
for development of a recreational program to
meet the needs of ALL children in the Northville
District. Al present a part of the District must
buy into the program if they want they child,en
to benefit.

Some inconveniences to the community and stt-

27. John D. McLain, "The Flexible AllYear School", ResearshLearning Center, Clarion State College, Pennsylvania, 1969 p. 12.
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dents will be the price parents will have to pay if they
accept the concept.

1. The greatest fear rests with ihose parents whose
children are in the early elementary grades. Some
mothers feel that they want their young ones "out
from under their feet" during those long winter
months. Adoption of a four-quarter plan at the
4-12 levels and the variable for K-3 which is
suggested in the instructional program for the
elementary program could provide an answer to
the problem and could line up additional support
for the Extended School Year Concept.

2. Community resistance to any change could create
problems.

3. Some transfer problems may exist, but no greater
or perhaps less than the present problems.

4. Costs to the taxpayer could increase in the
conversion period unless federal and/or state
assistance were available.

5. Attendance of children in summer camps or
church programs would be limited for some in
some summer seasons.

6. Parents and students may find it difficult to
accept graduation four times a year.

7. Students may at first feel that there would be
interferences with their social life. However, with
the increased student body because of the growing
population, new friendships would soon be estab-
lished.

8. Participation in recreational and extra-curricular
activities could be a problem unless the problems
that would occur as a result of moving into an
Extended School Year Program were resolved
prior to implementation.

The final decision resting with the constituency of
the community will be whether they prefer to provide the
necessary resources to house and educate the growing
population, or whether they prefer to adopt a concept that
could save money plus insure a better educational program.

EFFECT OF YEAR-ROUND SCHOOL ON THE EXTRA-
CURRICULAR PROGRAM

Extra-Curricular activities at the secondary level are
extremely important to the school life of the student, to
the parents and to the community. A survey of our school
District in 1963 indicated that two thirds of our student
body participated In acme extra curricular activity
whether it be band, choral, play production, forensics,
debate, club activities, class organizations or athletics.
Movement into an Extended School Year would not be
likely to be acceptable to the student population or the
community unless participation in extracurricular activities
would be assured. We would submit that all activities would
need to be conducted on a year -round basis and that
student participation in competitive activities must be
permitted whether or not a student ii m attendance in the
particular quarter.

We would not schedule students in accordance with
the activity in which they are interested. All students you'd
be scheduled qnder the ume procedure.

With this the case, some specific questions will need
tc be answered concerning athletic and other competitive
activities.
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In an interview with Allen Bush, State Director of
the Michigan High School Athletic Association, the North-
ville School District was assured that the Association would
cooperate with school districts implementing the Extended
School Year concept as long as the rule changes made
necessary would not provide advantages for Extended
School Year districts over traditional school year districts in
athletic competition.

Specific rules or interpretation of rules that would
need to be clarified are as follows:

1. Section 1 (A) A student must be enrolled in a high
school (except as provided in (D) below) not later
than Monday of the fourth week of the semester in
which he competes.

II. Section 4 No student, while enrolled in a four-year
high school, shall be eligible to compete for more
than four (4) seasons in either first or second
semester athletics. or for,more than three (3) seasons
in either semester while enrolled in a three-year high
school.

Ill. Section 5 No student shall compete in any branch
of athletics who has been enrolled in grades nine to
twelve, inclusive for more than eight semesters. THE
SEVENTH AND EIGHTH SEMESTERS MUST BE
CONSECUTIVE. Enrollment in a school for a period
of three weeks or more, or competing in one or more
interscholastic athletic contests, shall be considered
as enrollment for a semester under this Rule.
19.Interpretations If a student withdraws from

school (is marked "left") before Monday of the
fourth week of the semester, and he has not
participated in an interscholastic athletic con-
test prior to his withdrawal, his period of
e .tendance is not charged as a semester of
enrollment.

IV. Section 7 (A) No student shall compete in any
athletic contest during any semester who does not
have to his credit on the books of the school he
represents at least fifteen (15) credit hours of work
for the last semester during which he shall have been
enrolled in grades nine to twelve, inclusive, for a
period of three weeks or more, or during which he
shall have taken part in any interscholastic athletic
contest. V. Section 8 No student shall compete in
any athletic contest who does not have a passing
grade, from the beginning of the semester to the date
seven (7) calendar days prior to the contest, in
studies aggregating at least fifteen (15) credit hours
per week. hi determining the number of hours credit
work per week under this Rule, reviews and extra-
curricular work, and work for which credit pre-
viously has been received shall not he counted.

In addition some problem questions not presently
covered by Michigan High School Athletic Association
Rules would need to be clarified.

I. Would an 8th grader coming into high school and
assigned to a first quarter vacation be permitted to
participate in competitive athletics?

II, Would a transfer student moving into our service
area from another school but having to wait to enroll
in a quarter because the previous quarter deadline
entrance date has passed be permitted to play even if
he isn't attending classes?



III. Would our seniors be allowed a vacation quarter and
still be eligible to play?

IV. If a boy has earned enough hours to graduate, cculd
he graduate and still be eligibl for the 4th quarter of
athletic competition?

As implementation progresses, other rules or inter-
pretations may create additional problems. It is hoped that
since procedures for rule changes may be time-consuming,
some interim action to facilitate a district implementing a
Year-Round School Program will be taken by the Michigan
High School Athletic Association.

Other competitive extra-curricular programs will
present similar problems. The Michigan Forensic Associa-
tion operates under much the same type of rulings. The
identical problem questions would exist. The cooperation
of all such agencies will be necessary.
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SUMMARY AND CONCLUSIONS
The implementation of u four-quarter Extended

School Year plan would provide the Northville Public
School District with an improved educational program
because such a program has the flexibility that would make
possible greater sensitivity to indivijual needs, provide
more individualized instruction, permit the entire curricu-
lum to be made more relevant, focus on a meaningful
vocational education program, and assure greater oppor-
tunities to every child to succeed. In addition, it is our
belief that the proposed revision of curriculvm mist
accompany a shift to the four - quarter Year-Round School
Plan and that such revision can be implemented through the
concerted efforts of the Board of Education administration,
staff, students and community. If there is one idea on
whkh all educators are in agreement, it is that the function
of the school is to provide education for ALL children; the
Year-Round School program proposed will do a better job
than will the existing traditional program.



QUADRIMESTER
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CHAPTER 5

FINANCING A YEAR-ROUND SCHOOL
COMPARED WITH A

TRADITIONAL YEAR SCHOOL
A vital charge of the State Department of Ltducation

in granting Northville $19,565 was the preparation of a
"comparative cost analysis of extended use of facilities with
the present program, including transportation, mainten-
ance, administration, staff, air conditioning, etc."

In order to meet this charge, a community subcom-
mittee of citizens, teachers, Board members and adminis!ra-
tors was formed, known as the Pupils, Facilities, Staff and
Finances Subcommittee, who were charged with the re
sponsibility of:
I. Studying District needs covering all areas under this

Committee as they related to the operation of our
present program.

2.Studying District needs covering all areas under this
Committee as they related to the operation of the
year-round schfsal.

3. Submitting recommendations regarding facility, staff and
fmancial needs af the District for a ten-year period as
needed for our present program and for a year-round
prOgraM.

Realizing this t be a major responsibility in the
research of a year-round school concept and that success or
failure of other attempts at year-round school had ben
based on economical considerations, the Committee deter-
mined that it must, adhere to a philosophy of "open-
minded" research. The District must understand that their
objectivity must be sustained, personal prejudices overcome
and the realization maintained that the financial resources
of our community are limited and must be allocated on a
priority basis. They must also recognize that educational
programs, including the school calendar, nun' , designed
to obtain optimum economic efficiency.

This Committee also determined that in order to
fulfill their responsibility they must take a "hard line" look
at the financial impact a year-round operation would have
on the District's resources without clouding the picture
with individual scheduling, acceptability of calendar, etc.

it should be noted that this financial study was
conducted in 1969. (The anticipated housing projects and
their impact oa school facilities, staff and finances can be
found in the Appendix.) Conditions of the housing market,
etc., have caused a lessening of the situation of expansion,
but only temporarily. When the economic winds change,
Northville will virtually explode with expansion as pro-
jected in the 1969 study. Further, the current budget
category figures are closely paralleling those projected at
this time.

A review of the District growth projection (found in
the Appendix) led us to the following beliefs:
1. Rapid groGeth of the Northville District student popula-

tion is imminent and inevitable over a period of the next
several years.

2. Large capital investments in new cl ssroonu will be
required to meet the anticipated influx of school -age
children.

3. Any required building program must be compressed into
a three-year spar. (1970-1973) to in:et projected enroll-
ment demands with either plan.

4. Financial aspects of the Quadrimester Co.,..-ept are
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favorable; significant savings can be achieved over the
traditional school year program in rl a capital investment
category daring the expansion time period. A total
savings of 7.6 million dollars is projected.
projected..

5. The financial analysis in this report is considered to be as
accurate as possible, however, the Committee believed
there is a great possibility that the actual operational
costs under the Quadrimester Concept will show a
margin of savings that the Committee cannot substan-
tiate at this time.

6.1f the pupil enrollment projections are not realized, tha
dollar savings to the District under the Quadrimester
Concept will be proportionately less.

7. Continued study of the Quadrimester Concept is recon
mended due to the cost benefits which can be obtained
through implementation at this time. Community reac-
tion should be studied to help answer the question of
public acceptance.

Two main studies were conducted and compiled
through the efforts of this Committee:
1. A projection of pupil enrollment, staff and facility needs

of the School District for the next five years (through
1973-1974). (Appendix)

2. A detailed analysis of cost factors comparing the
year-round school with the traditional plan for the same
time period .(This Chapter)

The original Committee plan was to provide a
ten-year basis of comparison; however, the five-year pupil,
staff and facility projections indicated that the second
five-year period estimates would most likely contain errors
of large magnitude due to the many factors of uncertainty
associated with the rate of community growth. 1974 to
1979 estimates were considered by the Committee to be of
little or no value in the overall context of the study, so no
"guesstimates" for this time period are included herein.

The pupil enrollment, staff and facility projection
was made on two bases:
I. Existing housing and approved housing developments.
2. Existing housing and approved and pending housing

developments.
Large differences were noted in comparing the two

studies (7,706 pupils in 1973-1974 vs. 4,712 with present
and approved only). The financial comparison between
quadrimester and traditional plans is presented on the basis
of the greater projection (ex:sting, approved and pending)
it spite of the pupil load disparity. The rationale for this
action is based on the consideration that the "pending"
housing projects should be completed within a reasonable
period of time and the increased facilities will be needed in
any eve n t.

The reader will note that the operational costs per
student are identical for both school year plans in the
financial analysis. (See Table XI, XI!, XIII and XIV). The
basic conclusion has been reached that the overall cost per
pupil will closely balance out when all factors are con-
sidered. The cost of certain budget items will increase
linearly with increasing enrollment; such as transportation,
instructional supplies, and other miscellaneous items, but
the per pupil cos's do not change. Maintenance costs under
quadrimester will increase on a per pupil basis due to
premiur' pay raves caused by less school downtinte during
the year plus the incorporation of air-conditioning devices.
Instructional and administration costs per pupil could



logically decrease under the year-round plan. Negotiations
will determine teacher salary costs and will affect admin-
istration salary costs if quadrimester is introduced; the
projected need for fewer schools should reduce the number
of administrative personnel required per pupil.

Study of the data will reveal that existing classroom
capacity will be exceeded during the 1969-70 school year
wiZli traditional operation; the quadri nester plan delays
this inevitability until midway through the 1970 -7I period.
Implementation of the quadrimester plan should reduce
capital investment costs by 40% compared with the
traditional school year plan, and total costs can be reduced
by approximately 16%. A net savings of 7.6 million dollars
is projected.

COST PROJECTION
YEAR-ROUND SCHOOL

BASIC ASSUMPTIONS
1. School growth figures by administration correct.

(Year-end projections are given in the study.)
2. The school population mix K -12 will be constant.
3. The present curriculum will be maintained.
4. The cost of school building will follow the economy.
5. The teachers' salary increases will be double the

economy.
6. Economy inflationary factor:

1968-69 5%
1969-70 5%
1970-71 5%
1971-72 3%
1972-73 3%
1973-74 3%

7. To continue our present program will require the same
number of square feet per child as at present.
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8. The average teacher's salary will give us an average that
will be valid for the next five years.

9. Cbst projection will be based on a 25 to 1 teacher-pupil
ratio.

10. State aid will follow the economy.
I 1.65% of pupils are bussed.
12. Parochial school student capacity will remain at current

level.
ASSUMPTIONS SPECIFIC TO THE QUADRIMESTER
PLAN

1. School will be in session four 12-week quarters (240
days).

2. Each student will attend only three quarters (180 days).
3. State aid will be based on a quarterly student enroll-

ment.
4. Teacher per pupil costs will be adjusted to be compar-

able to industry with same requirements on a year-
round basis.

5. All present and future buildings must be air-condi-
tioned.

TABLEK
BOND COST PROJECTIONS

In order to project bond cost, we hive used the
actual cost, etc., connected witn Northville's most recent
issue The 1965 Issue.
Amount of Issue
Date of Sale
Number of Years Issued
Average stated Interest
Actual amount of interest
Actual percent of compounded Interest
Total cost of Issue

$3,300,000.00
9-1-65

25 (1991)
3.76%

$ I 633,279.73
49 5%

- $4,933,279.73
Using this basis we can project that actual costs au

the District will be approximately $1,495,000.00 for each
million dollars borrowed.
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TABLE XII

Projected Capital Investment Required 1969,70 through 1973-.74 for Operation of
Traditional School Concept

(Based on all known approved, and pending projects)
BASIS OF PROJECTION:

A. Current available space - 342,821 square feet, including land and free standing
equipment equals 25.40 per square foot,

Total available capital investment $ 8,7o4,o62.00

B. Utilized Space - 289,000 square feet (2804 students) equals 103 square feet per
pupil x 25.40 $ 7,340,060.00

C. Space required per student - 103 square feet x 25.40 (current cost) $2,616.00
plus 49.5% interest = total capital investment required for each student

1968-69 $ 3,911.00

1969-70 $3,911.00 + 5% economy factor = +195.55 or
1970-71 $4,106.55 + 5% economy factor = +205.33 or
1971-72 $4,311.88 + 3% economy factor = +129.36 or
1972-73 $4,441.24 + 3% economy factor = +133.25 or
1973-74 $4,574.49 + 3% economy factor = +137.23 or

$ 4,106.55
$ 4,311.88
$ 4,441.24
$ 4,574.49
$ 4,711.72

D. Available unutilized space - 53,821 square feet, or giving us a total capacity
of 3,327 students.

E. The operational (instructional) costs of the system will remain balanced on a per
student basis regardless of the structure of the operation.

F. Current Capital Outlay Obligations - 5,210,000.00 plus interest of 49.5% =
2,548000.00

$ 7,748,000.00

concept:

$ 973,252.00

7,748,000.00

= total indebtedness

Projected necessary expansion of capital outlay under traditional

1969-70 - Increase of 860 students less space available for
3

237 net increase x $4,106.55 =
Capital Investment
Add previous indebtedness
Total District Indebtedness

970-71 - Increase of 1,517 students @ $4,311.88 each = increase of

$ 8,721,252.00

$ 6,541,421.00
Add total previous commitments 8,721,252.o0

$15,262,673.00
Less Payments 654)094.00
Net Total Obligation $114,6o8,579.00

1971-72 - Increase of 1,999 students @ $4,441.24 each = increase of $ 8,878,038.00
Add total previous commitments 21Ag,579.00

$23,486,611.00
Less Payments 1,100,000.00
Total Commitments $22,386,617.00

1972-73 - Increase of 623 students e $4,574.49 each . increase of $ 2,749,907,00
Add total previous commitments 22,386,617.00

$25,136,524.00

.* 10(0.00.Less payments 16T
Total Commitment

. $23,45147155-

1973-74 - Increase of

increase of -O-
W total previous commitments 23,457,524.00
Less pnyments 1,659,314.00
Total Commitment $21,198,110.00
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TABLE XIII

Projected Capital investment Required 1969 -70 through 1973-74 for Operation of
Quadrimester Concept. (Based on all known approved and pending projects)

BASIS OF PROJECTION:

A. Al/ existing and future structures must be equipped with air cooling devices.

B. Current available space 342,821 square feet, including land and free standing
equipment equals $25.40 per square foot

Total Availabl'2 Capital Investment

C. Space required per student 103 square feet x 25.40 (current
plus 49.5% interest = total capital investment required for

1968-69
1969-70 $3,911.00 + 5% economy factor = +195.55 or
1970-71 $4,106.55 + 5% economy factor = +205.33 or
1971-72 $4,311.88 + 3% economy factor = +129.36 or
1972-73 $4,441.24 + 3% economy factor = +133.25 or
1973-74 $4,574.49 + 3X economy factor = +137.23 or

$8,704,062.00

costs) = $2,616.00
each 1 1/3 students

$ 3,911.00
4,106.55
4,311.88
4,441.24
4,574.49
4,711.72

D. The total of all space now available (both utilized and non-utilized at this time)
can accomodate approximately 4,436 students under a quadrimester structure before
additional capital investment will be required.

E. The operational (instructional) costs of the system will remain balanced on a per
student basis regardless of the structure of the operation.

F. Current capital out/ay obligations = 5,200,000.00 plus interest of 49.5%
2,548,000.00
7,748,000.00 total indebtedness

Projected necessary expansion of capital outlay under a quadrimeeter concept:

1969-70 Increase of 860 students giving a total enrollment of 3,664
Investment r.lquirLd for air cooling devices

Tctal Oietrict Indebtedness - add previous
Total

1970-71 Increase of 1,517 students les., apace available for 772 = need
745 students divided by 1 1/3 = 560 x $4,321.88 = increase of

Add previous commitments

Less payments
Total Comn:tment

$ 350,000.00
7,748,000.00

$8,098,000.00
to provide for
82,414,652.00
8,098,000.00

$10,512,652.00
607,500.00

$ 9,905,1.52.04.

1971-72 Inoreaee of 1,999 students divided by 1 1/3 = increase requirement of 1,503 x
$4,441.24 each - Capital Investment required of $ 6,675,183.00

Add previous commitments 9,905,152.00
$16,580,333.00

Less payments 742,886.00
Net total obligation $15,837,447.00

1972-73 - Increase of 623 students; divided by 1 1/3 = increased requirement of 468 x
$4,574.49 each se Capital Investment required $ 2,140,861.00

Add total previous commitments of 15,837,447.00
$17,978,308.00

Lee's payments of 1,187,808.00
Net total obligations $16,790,500.00

1973-74 - Increase of

Add total previous commitments $16, 790, 500.00
Less payments of 1 j 259 287.10
Total Obligation $15,51,121.00
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TABLE XIV

Comparison of Total Costs per Year for Operation of a Traditional Structure
As Compared with a Quadrimester Structure

TRADITIONAL

1969-70

1970-71

1971-72

1972-73

1973-74

TOTAL

Instructional Capital
Budget Out/ay

Total
Costs

$ 2,919,219.00 $ 973,252.00

4,334,166.00 6,541,421.00

6,185,786.00 8,878,038.00

6,924,070.00 2,749,907.00

. 1,958.00 -0-

$ 3,892,471.00

10,875,587.00

15,063,824.00

9,673,977.00

7,042,958.00_,

$27,406,199.00 $19,142,618.00 $46,548,817.00

QUADRIMESTER
1969-70 $ 2,919,219.00 $ 350,000.00 $ 3,269,219.00

1970-71 4,334,166.00 2,414,652.00 6,748,818.00

1971-72 6,185,786.00 6,675,183.00 12,860,969.00

1972-73 6,924,070.00 2,140,361.00 9,064,931.00

1973-74 7,042,956.00 -0- 7,042,958.00

TOTAL $27,406,199.00 $11,580,696.00 $38,986,895.00

N E T I N C R E A S E P E R Y E A R

Traditional Quadrimester Difference

1969-70 $ 3,892,471.00 $ 3,269,219.00 $ -623,252.00

1970-71 10,875,587.00 6,748,818.00 -4,226,769.00

1971-72 25,063,824.00 12,860,969.00 -2,202,855.00

1972-73 9,673,977.00 9,064,931.00 -609,046.00

1973-74 72 042,958.00 7,042,958.00 -0-

TOTAL $46,548,817.00 $38,986,895.00 4$-7,661,922.00

',Capital Investment for the 1st five (5) years is reduced approx. 40%

'Total costs reduced approximately 16%
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SUMMARY
The state grant has allowed is to more thoroughly

analyze the conclusions reached by the Community Study
Cr-nrnittee as well as to analyze other financial aspects of
the year-round school concept. Some of the salient obser-
vations include:
1. EFFECT THE QUADRIMESTER WILL HAVE ON

BUILDING COSTS: It is easily seen that a substantial
savings on building construction costs can be made under
a quadrimester plan, when you consider that our current
available space can house only 3,327 students under the
current school calendar, whereas we could accommodate
some 4,436 students under the quadrimvster or 1,113
more. We have projected a building COST per pupil in
1969-70 to be (including as in home mortgages the fact
that a dollar borrowed costs $1.50 to pay back)
$4,106.55, or a net obligation savings of providing
accommodations for these students alone of
$457,059.01.

In total, should our projections of population
expansion hold true for the next five years, WE CAN
SAVE SOME 40% OF ANTICIPATED CONSTRUC-
TION AND BOND INTEREST COSTS OR OVER 7 1/2
MILLION DOLLARS.

7 1/2 Million dollars of debt to our District today
would be like paying the annual mortgage payments of
185 NEW $40,000 homes at a millage levy (at our
current S.E.V.) cr approximately 10 mills (without State
school bond assis

Further, this Vas merely a five-year projection.
Should you take the total ultimate population projec-
tions (next 20 years) for our School District, project the
anticipated economy, you will come up with a 25 to 30
_million construction and bond cost savings under the
quadrimester plan.

2. INDIVIDUAL TAXPAYER SAVINGS: Much has been
written as to the overall value of fullyear utilization of
our facilities to the taxpayer, but little attendance has
been devoted to potential impact of year-round school
and the individual taxpayer. To this end we have
determined the following:
A. With the assumption that as our S.E.V. increases, the

indi Jual tax bill will increase in proportion and the
yield of a mill will increase with an individual
taxpayer paying a proportionate share that:
I. Based on the National earning averages year-

round school operation would save our average
taxpayer approximately one and one-half (man
years of labor) years of earning power as follows:
(Note: all factors considered constant for this
projection.)

Northville's S.E.V. is low $74,908.195 di-
vided by number of taxpayers 0,700) equals an
average S.E.V. of $15,937.91 x 7 mills debt =
$111.56 per year at this time.

A 7.5 million bond cost savings for five years
is equal to 6.22 mills per year x $15,937.91 =
$99.13 per year (equals 18% increase to taxpayer
per year) x 30 years = $466,000 payments per year
= $2,973.90 per taxpayer x 4 to equal $30,000,000
savings = $11,895.60 per taxpayer plus $2,735.90
taxes = earning power requirement of $14,631.50
per taxpayer or $40.64 per month for 30 years or
23.44 cents per hour for 30 years.
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$14,631.50 represents the earning power of
an average taxpayer for one and one-half years of
labor.

3. REVISIONS NEEDED IN OUR SCHOOL TO ACCOM-
MODATE THE YEAR-ROUND SCHOOL: Due to our
locale, all our buildings are constructed for year-round
operations, therefore, our buildings will require little or
no revisions in order to accommodate year-round
utilization of same.

The major consideration will be the necessity or
desire to provide air circulation equipment for summer
(air conditioning) at an estimated cost of $300,000
(provided for in our construction costs projections).

However, this does not include necessary opera-
tions and maintenance schedule changes.

NOTE: Our analysis of operational and construc-
tion costs was based on an "educational unit," that of
the required 18r days of education for an individual
student, therefore, our projections ARE BASED COM-
PLETELY ON A PER PUPIL SERVED BASIS. Our
analysis, be it teachers salary, operation, maintenance,
transportation or any other budget category is based on a
"per pupil served basis".

4. OPERATIONAL COSTS: Our Pupils, Facilities and
Finance Committee determined that once the quadri-
mester was in "full swing" (after approximately 4 years
of conversion) the cost PER PUPIL (Instructional unit
being o.e student requiring X hours of instruction) that
operational costs per pupil WOULD NOT INCREASE. In
other words, we can (as we do) transport our children
attending school during any quarter at NO increase in
cost per student. We can maintain mr buildings, after
consideration of various factors, at NO increase in cost
PER PUPIL.

In fact, the Committee felt very strongly that an
operational cost savings per pupil would be realized due
to our increased efficiency in operations, transportation,
maintenance and administration. In addition, having to
administer, staff, operate and maintain fewer buildings,
but, being able to program each of these items on a "full
production" basis as opposed to our current "start-stop"
procedures, would enable us to employ system.; of
efficiency NOT now economically feasible for our
District. The Committee further observed after consider-
able discussion, that teachers could then be measured by
more normal business procedures and that their rate of
compensation could then be established more in line
with other professions and industries.

In fact, the term "educational plant" could more
aptly be applied to the operation of our schools and
long-learned lessons of industry and business could be
implemented to the advantage of the taxpayers' dollars;
at the same time, assuring the "quality of producti n"
was maintained or improved.

RECAP OF FINANCIAL FINDINGS: CONCLUSIONS
WHAT WE KNOW FINANCIALLY

1. There will be huge savings of construction costs.
2. There will be operational costs stabilization with possible

reduction after conversion.
3. Conversion costs must be me
4. Capital outlay for equipment both instructional and

operational will decrease; i.e., busses, overhead projec-
tors, etc.



5. YearRound School will produce economical efficiency
and taxpayer accountability.

6. YearRound School can give our children a better
education a more relevant one after conversion, for
our tax dollar.

WHAT WE DON'T KNOW FINANCIALLY
First, let's say basicahy that what we don't know

about year-round school financially also applies to our
financing of a future traditional nine-month program.
I. We don't know the financing structure for state and/or

taxation 2 years hence or even for next year. This is
political and subject to change.

50

2. School bond loan guarantees, under which our current
expansion program is being financed without a tax
increase, may change. overnight.

3. Where will the conversion cost money come from?
4. What effect will research and conversion really have upon

our administration, operational and transportation sys-
tems as well as our instructional program as it relates to a
cost to the taxpayer. Unfortunately, we have no research
to fall back on as this is a new field.

5. What effect will the development of a year-round
curriculum, recreation and extra-curriculum program
have upon school, costs? Th's we will not knot until
same is developed in the conversion stage.
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CHAPTZR 6

PUBLIC RELATIONS PROGRAM
The public relations program aspect of this study

was a most important one in that five (5) of the nine (9)
study charges were directly related to the peoples' know-
ledge of what the Northville Public Schools meant when
referring to a Year-Round School Program.

Because of the significance of this study objective,
the Public Relations firm of Ned S. Hubbell and Associates
was employed to assist in the publication of:

1. A brochure to be sent to all homes within the
school district to inform citizens of our study and
what we meant by a Year-Round School Program.

2. Publication of a filmstrip presentation which
would make the community aware of its school
problems and the potential pf a Year-Round
School Program to solve them.

3. Publication of a pamphlet to hi3hlight significao
points of the Year-Round School filmstrip.

4. Publication of an ad in the local newspaper which
would assist in creating full understanding anc.
support of a community survey which was to be
conducted in January of 1970.

5. Publication of effective news releases.

PUBLICATIONS
The first formal publication of this study was also

the first issue of "Opening School Doors", which has since
become a regular part of the School District Communica-
tion and Public Relations Program.

"Opening School Doors," Volume I, Number 1, is a
four-page newsletter and was published in October 1969.
This publication attempted to inform the total community
by direct mailing, of the District's interest in studying
Year-Round School operation as well as highlighting some
of the initial factors which were disclosed through the
Community Year-Round School Study Committee's ef-
forts.

This issue included articles on: Why this Study; How
a quadrimester program would work. Required curriculum
revisions; Impact of the Year-Round School on school
construction and community life, and also provided a
suggested Year-Round School Calendar.

Following the October issue of ''Opening School
Doors'', came the publishing and printing of a 72 frame
filmstrip and accompanying script which was developed and
designed to tell the story of Northville as it relates to its
educational program and future needs.

This filmstrip focused on the present population of
the community, the anticipated growth, future education
and financial needs, and the potential relationship of a
Year-Round School Program to meeting these needs.

The filmstrip was developed in color, using pictures
from the local community to make it as personal as
possible. In sedition, the script was kept separate from the
filmstrip for the purpose of requiring first person reading
for further personalization of filmstrip presentations.

The third formal publication was printed shortly
after the production of the filmstrip and was designed as a
handout and as a direct mailing pamphlet, and served to
highlight the significant factors within the filmstrip itself.

This multicolored pamphlet was distributed at each
filmstrip showing and was also' ailed to every home in the
School District.
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ine folirth publication consisted of a full-page ad in
the local newspaper NORTHVILLE RECORD in December
1969, and was specifically designed to provide further
information to the community about the Year-Round
School Concept as well as to inform them of a community
survey which was to be conducted in the next month.

The ad included a letter from the Superintendent of
Schools outlining the intent of the ad, along with a list of
the twenty most commonly asked questions at filmstrip
presentation meetings (including their answers) and general
information regarding the community survey which was
conducted in January 1970.

The final formal publication was only indirectly
related to this study, but was published in response to so
many inquiries about our Year-Round School Study which
was forthcoming as our study became known and publi-
cized throughout the country.

The hereto referred pine of liter..ture is our four
page pamphlet intitled "Where to Begin Year-Round
School." This pamphlet provides the major information
necessary to initiate, organize and carry through a prelimi-
nary Community Study of a Year-Round School Program.

NEWS RELEASES
In conjunction with the preceding publications the

P.R. Program also included five news releases which were
published at planned intervals during the period of late
September through mid-November 1969.

News releases were. published in the Northville
Record, a district-wide weekly newspaper, on September
25, October 2, October 8, October 30 and November 13,
1969.

Each news release attempted to broaden the know-
ledge and background of the community and its citizenry as
regards the Year-Round School operation.

The September 25, 1969 release was entitled "Is
Year-Round School Beneficial?" and gave a brief overview
of the Community Study Committee's findings, why the
district is pursuing the Year-Round Concept, the grant to
the district from the State, and introduced the information
program under way along with the survey planned at its
conclusion.

On October 2, 1969 the news release "School
Officials Confer on Year-Round School Studies" was
published and dealt with the district's attendance at a
Year-Round School Conference held in Port i'uron, Michi-
gan and involved the six Year-Round School Study Grant
recipient districts.

October 8, 1969 publicized the "Four Semesters
Split Vacations' aspect of our study and gave a brief
description as to why Northville selected the Quadrimester
Plan and how it might function.

In the October 30, 1969 issue of the Northville
Record, the news release was entitled "Curriculum Change
Seen as Possible'. and reported on the District's progress in
analyzing the effect of a Quadrimester Program on ow
curriculum.

The final news release was published in the Novem-
ber 13 issue of the Record and dealt with the effect of the
Year-Round School on Business. The release was titled
"Extended School to Affect Business."

The preceding constitutes the formalized and
planned portion of our study's P.R. Program, however it
must be noted that we are indebted to the Staff of the



Northville Record for their excellent and continual news
coverage of our study during the entire period of December
1967 through June 30.1970.

Without the "Record's" time, effort and interest in
our work and study, a great deal of the information about
Year-Round School would never have reached our com-
munity and people.

Since this study is designed to cover only that
portion of our study since the awarding of the st,-.t y grant,
we are citing only those Year-Round School news articles
which were published in coniunction with the formal
conducting of Phase II of our study.

Much of our public's knowledge about Year Round
School can be attributed to the follr.;ng articles published
in the Northville Record during the period of August, 1969
through June, 1970.

August 21, 1969

November 13, 1965
November 20, 1%9
November 27, 1%9

December 4, 1%9
December II, 1969
January 22, 1970

January 22, 1970
February 12, 1970
February 19, 1970
February 19, 1970

March 19, 1970

March 26, 1970

April 30, 1970

April 30, 1970

May 7, 1970
May 14, 1970

14, 1970

May 21, 1970

May 27, 1970
May 27, 1970
June 4, 1970
June 4, 1970
June 4, 1970
June 4, 1970*
June 4, 1970

Year-Round School Subject of
Survey

'hool Offers Slide Study
Yen-Round Film Ready
51 See Slides, Express
Opinions
l'ilmstrip Showing Available
94 See Filmstrip
Senior Citizen Club Announces
Program on Year-Rouns School
School Begins Survey Tally
Urges School Vacation Cut
Year-Round School: Good or Bad?
Mothers Club Receives Check
for 3504.75
Decision Stage Nears for Year -
Round School
Year-Round School To Go On
June Ballot
Students Favor Year-Round
Concept
70 Administrators Weigh Year-
Round School Here
Readers Speak
Editorial
Year-Round School, Board
Approves Ballot Wording

Ad-What's Your Opinion on
Year-Round School?
Readers Speak
Review Year-Round School
Editorial
Vote Samples Public Opinion
Readers Speak

Ad-It Takes More Than An Idea
Board Candidates Speak on Year-
Round School

June 1, 1970 Year-Round Goes Down; Johnston,
Johnson Win

Other news articles published during the period of
this study included:

Two articles published in the Observer Newspaper
(Livonia and Plymouth) on April 1.1970 "Northville Seeks
Answers To Classes YearRound'. and on April 22, 1970
"Northville Ponders Year-Round School".

The Detroit News carried three articles. One on May

tubtished by the District with funds from the State Grant.

7, 1970 "Northville Pushes 12 Month School" / "Full Year
Schools?" -me on May 21, 1970, "School Bells Calling
West Wayne County Voters" NORTHVILLE, and one on
June 9.1970 "Northville Says No on AU Year Schools."

The final issue of Opening School Doors for the
1969-70 School Year (May 1970) also carried an article
which oulined the six suggested general conclusions of our
study as of May 1970.

See Appendix for exact wording of each article.
PUBLIC MEETINGS

Meetings for the purpose of disseminating informa-
tion regarding the Year-Round School Concept were held as
frequently as possible during the period of mid-November
1969 through January 1970. This time period was con-
sidered most strategic due to its time relationship to the
planned January survey.

Some of the meetings were prescheduled by he
District, however most were solicited through local commu-
nity groups and were held in homes or in general meeting
places as requested by those extending an invitation for us
to make our presentation.

This aspect of our study was viewed with extreme
concern in that we felt it very important that as much face-
to-face contact be established as humanly possible. In most
cases the Superintendent of Schools made the formal
pr. :entation, however, on a few occasions it was necessary
and desirable to utilize the Curriculum Coordinator and
Business Manager in this role.

All presentations were of approximately 20 minutes
in length with adequate time remaining after the filmstrip
review to allow for questions and answers.

The question and answer periods (with group con-
sent in all cases) were placed on tape and the questions
were removed and listed for further use in the study.

Also included with each presentation was the admin-
istering of a six-question questionnaire at the conclusion of
each showing. This questionnaire assisted us in determining
the effectiveness of our presentation and advised us of the
general attitude of those in attendance as our study
progressed.

The following Year-Round School Presentations
were made during November and December 1969 and
January 1970.

November 6, 1969

November 13, 1969

November 18, 1969

November 19, 1969

December I, 1969
December 2, 1969
December 3, 1969
December 4, 1969
December 5, 1969
December 9, 1969

December 9, 1969

Dezember 9, 1969

December 10, 1969
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Board of Education VIP
Committee-Board Office
Village Green Civic Association-
Amerman School
Moraine School P.T.A.
Moraine School
Jr. and Senior High School
P.T.A.'s -Cc'ok Jr. High
Mrs. Richard Lyon-Home
Mrs. Keith Wright-Home
Mrs. Fred Harper-Home
Mrs. Larry Meyer-Home
Mrs. Howard Meyer-- Home
King's Mill Housing Development
Meeting House
Northville Township Board-
Township Office
NorthNillz Rotary Club-
Presbyterian Church
Main Street School P.T.A. -
Main Street School



December 15, 1969
January ..i, 1970

January 6, 1970
January 7, 1970
January 7, 1970
January 7, 1970
January 27, 1970

Mrs. Thomas Szha 11-Home
Northville Mothers Club-Home
of President
Mrs. Charles Sorenson-Home
Mrs. Faye Zimmerman -Home
Mrs. Beecher Todd-Home
Mrs. Frank Jones-Home
Senior Citizens-Presbyterian
Church

During the foregoing presentations many questions
were raised. Following is a list of all questionsraised during
these meetings. In cases where questions are repeated, or
quite similar in nature, we have included a number in
parenthesis at the end of the question to indicate the
number of times this particular question was asked.

1. How will ycu schedule vacations under this
concept? (3)

2. Could you use a lottery method to assign
students?

3. Would the school district provide recreation for
students on vacation each quarter? (6)

4. If this is such a practical- approach why isn't it
practical today?

5. Has this program ever been tried? (2)
6. Could a rotation vacation schedule be devel-

oped for families?
7. What has the public opinion been in districts

which have tried this program?
8. How many students would be in each classroom

under this program?
9. What will your increased operational cost be

under this program?
10. When would teachers have a vacation under this

program? (2)
11. How would teachers up-grade their education if

they .aught 12 months each year?
12. What are the negative aspects of the Year-

Round School Study?
13. What effect will coUege curriculum and sche-

dule have on teachers wanting to attend college
during an of quarter which does not coincide
with college schedule? (2)

14. Will curriculum under Year-Round School
allow a child to pick up where he left off the
previous quartet?

15. What happens to children who must transfer to
a traditional program? (3)

16. What happens to children who transfer into a
quadrimester program in the midd of a
quarter?

17. How do we place children entering our school
district from a different district who are on a
mid-semester graduation program? (I )

18. Are there any schools operating the quadri.
:nester program today?

19. What do you do for recreation for your
children in the winter months? (2)

20. Would any child who wishes to be able to go to
school for all four quartets? (1)

21. Would children have the same teacher for all
three quarters of each grade? (2)

22. Would the children have 180 consecutive days
of institution each year of their achooling? (2)

-
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23. How will you find out whether the people of
Northville like this program?

24. Will our children go to school with their
fritsnds?

25. Are schools scheduled for air condition under
our Year-Round School Study? (4)

26. How do you staff the quadrimester program?
27. Would this create a 30% increase in cost of

teacher salaries? (4)
28. Would you save in operation costs?
29. Would not half-day programs save as much

money in construction as the Year-Round
School Study?

30. Will parents with children in more than one
school building have them on the same school
and vacation schedules? (3)

31. What effect will Industrial shut-down have on
this program?

32. Why does this concept offe. more educational
advantages?

33. How can we consider enrichment or remedial
instruction (4 quarter for a student) without
losing the benefit of reducing staff by having
only 75% of students in school at one time? (1)

34.Can we still offer basic, regular and advance
oourses each quarter as we do now?

35. How can this program allow people to change
their vacation time?

36. Will students be consulted regarding this pro-
gram? (1)

37. Will a survey be conducted within the ranks of
students?

38. Would this program make it possible for a
student to graduate earlier than usual? (4)

39. Will a student on vacation be aLle to participate
in school sports? (1)

40. Will textbooks have to be rewritten in order to
fit a quadrimester program?

41. When and how will building maintenance he
accomplished under this program?

42. Wouldn't our buses have to travel just as many
miles under this program as is currently done?

43. Is the Board of Education empowered to order
this Year-Round School Program?

44. Hasn't history proven this concept impractica-
ble?

45. How long would it take to switch back to a
traditional if we went quadrimester?

46. Isn't our study just a duplication of others?
47. What would the debt retirement millage rate

increase to if we conduct the 7.5 million dollar
building program needed in the next five years?

48. Will any public reluctance to this concept be
increased because of the Governor's proposal to
change educational policy in the State?

49. Will teachers teach all four quarters? (3)
50. Will administration work all four quarters? (l.,`
51. Why didn't we need as many teachers each

quarter as we do under semester system?
52. Will Ver.-Round School Study allow for small

class size? (1)
53. How can we go Year-Round when e.eqone

arm. Id us is on traditional program?



54. What does a mother do when she has pre-
schoolers and children in school?

55. Would Year-Round School Study be good if it
were only done at the High School?

56. Would a family have the same vacation every
year? (3)

57. What kinds of questions will be asked in the
survey?

58. Why aren't we going to survey the entire
community?

59. Who decides w'tether we will go Year-Round or
not? ts)

60. Will we go Year-Round if the community
doesn't want it? (1)

61. Will children do poorly if they are forced to go
to school during a quarter which they don't
like?

62. Will Industry really revise their plant schedules
to coincide with our Year-Round School Pro-
gram? (2)

63. Did we study the trimester program?
64. How successful has the University of Michigan

been with their trimester program?
65. What is the citizen Implementation Committee

as mentioned on this presentation?
66. Will each subject be a unit in itself?
67. Was this program tried in Wisconsin?
68. Would parents wishes be considered in estab-

lishing vacation scheduling? (2)
69. Would all children in our family be in school at

the same time?
70. Would all subjects in High School be offered all

four quarters?
71.1s Industry in favor of the extended year

concept?
72. Just what would we offer by extending our

calendar by 60 more days?
73. Would more special courses be offered under

the Year-Round School Study?
74. Would children have problems if they trans-

ferred out of our district in the mid-year under
this concept?

75. Are there any similarities in the transfer prob-
lem under the Year-Round School Study as
compared to the two semester stinting program
in Detroit?

76. Will children be faced with the problem of
entering a class with students who have had one
or two quarters of work which they have not
had?

77. Wouldn't this program call for four times as
many teachers?

78. Would there be value in having teachers work
12 months?

79. Would one teacher be required to teach more
subjects if she taught 12 months?

80. What would happen to children who attended
school in summer if we go back to daylight
savings time and didn't go to bed early?

81. Would four quarter program make more courses
available to students?

82. What happens after we take the community
survey?
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83. B this approach an answer to the public
rejection to increased millage?

84. Could Nort.l..ville be* pilot program if the State
wanted to try it?

85. How many people in support of this program
are necessary to get it approved?

86. How long would it take to get this program
going? (3)

87. Would our proposed tests to be used in placing
children in our quadrimester pro jam be differ-
ent than any that we now use?

88. Would this concept allow for a wider variety in
teachers employed by the district?

89. What reactions have we had from our teachers?
(3)

90. Is this a "new" innovat.on?
91. Will this save us money in the long run?
92. What month of the year would the four quarter

program begin?
93. Who will have the job of scheduling children for

classes under this concept?
94. Would this be the same as offering summer

school? (I)
95. What effect will Industry unions have on this

program?
9o. When the survey be conducted?
97. Will teachers teach more hours per day under

the Year-Round School Concept?
98. How much will it cost to air-condition our

schools?
99. Will all courses be available to children all four

quarters?
100. Can we assure parents that all their children will

be on the same school and vacation schedule?
101. How will the Year-Round School Concept

affect our extra-curriculum program?
102. Could a student participate in extra-curriculum

activities if he were on vacation?
103. If the Year-Round School Concept was imple-

mented and then determine.] that it was not
what we wanted, could we convert back to the
traditional program? How fast and at what
cost? (1)

104. Do we really need to consider the Year-Round
School Concept in light of the slow down in
housing construction?

105.1f we go Year-Round School Program, will we
still need new schools in the future? (2)

106. Under the Year-Round School Program, would
the schools ever be closed completely? If so,
when and for how long?

107. Would everyone get some time off in the
summer?

108. Where is there a program in operation now?

109. If everyone was against the Year-Round School
Concept and approved money for new schools,
would we still want to consider the Year-Round
School Concept?

110. Are there any inclepth studies available on the
YearRound School Concept?

11. Can you prove that the Year-Round School
Concept really saves money?

112.11 we went to the Year-Round School Concept,



when would we get time to change the curricu-
lum?

113. Could you go Year-Round School at just the
elementary level?

114. Have we determined which teachers are in favor
of the Year-Round School Program?

115. Will the State eventually require all schools to
operate Year-Round?

116. Will lack of college facilities require them to go
to the YearRound School Concept eventually?

117. Could we move immediately into a Year-Round
School Program?

11S. What happens to people who have a summer
cottage and their children are scheduled for
summer quarter?

119. Would we schedule every person who has a
summer cottage for a summer vacation?

120. Would a core compact curriculum create nega-
tive feelings on the part of parents?

121. Would a more compact curriculum make our
instructional program better or worse?

122. Would a child who takes a fourth quarter of
schooling go without a vacation during that
particular year?

123. How would elementary classes be scheduled?
124. What will happen in our district if we didn't go

to the Year-Round School Program?
125. Are there any advantages to having children in

one family scheduled for cl:ffcrent quarters?
126. Is not the Year-Round School inevitable in the

State?
127. Has the YearRound School Concept been tried

in other countries?
128. Will we have to hire more people to help get the

Year-Round School Concept going in North-
ville?

129. Where will the money come from to prepare for
change over from traditional to Year-Round
School Program? (2)

130. How much will the survey influence a decision
as to whether we will go Year-Round School or
not?

131. What kind of a percentage of favorable response
must we have from the survey to suggest we go
further with the Year-Round School Program?

132. Are there different calendar schedules which
might be used instead of the one proposed in
the filmstrip?

133. Why was Northville selected as one of the State
Grant recipients? (I)

134. Why did Northville receive the largest State
Grant?

135. Will the Year-Round School Concept cause the
departmentalization of elementary school?

136. Would we experience' difficulty in recruiting
teachers and under the YearRound School
Concept?

137. Since the summer recreation program in North-
ville uses school faciliCes to carry out their
program, what would they do when the facilities
are being used for classes?

138. Would buses be available for recreational use in
the winter?

139. if there is no significant financial benefit to the
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taxpayer why should we consider the Year -
Round School Concept anyway?

140. What will the Year-Round School Concept do
to the quality of education in Northville?

141. What happens to high school students who are
on vacation at a time other than summer?

142. What kind of a program is being operated in
Atlanta, Georgia?

143. Why has the Year-Round School Concept failed
in other school districts?

144. Will a Year-Round Program be more enticing to
new teachers?

145. Won't the Year-Round School Program be more
desirable to men?

146. When will the people of Northville vote on
whether we go to the Year-Round School
Program or not?

147. How do the working mothers feel about the
Year-Round Concept?

148. Why haven't the real regressive schools tried the
Year-Round School Program?

149. Will the other districts who received a State
Grant go to the Year-Rd'und School Concept.

150. Will everyone who responds to the survey see
the filmstrip we saw today?

151. How do the people who have already seen this
filmstrip feel?

152. What is the next step which must be taken if
the citizens think it is feasible?

153. What will we do about the students who dislike
their schedule under a Year-Round School
Program?

154. Will there be more money available for educat-
ing children if we can eliminate building new
schools?

155. When will our next Bond Issue be necessary if
we go Year-Round School? If we don't go
Year-Round School?

156. How many of our nearby districts are growing
to the extent that Year-Round School Program
would Le beneficial to them?

157. Why haven't they given the Year-Round School
Program the consideration we have?

158. What would be necessary to get other districts
to join us in the Year-Round School Concept of
educating children?

159. Why did Northville apply for grant money?
160. Is savings to taxpayer only in construction?
161. Will operation cost increase to a point where

they equal construction savings?
162. What can I do as a parent if I object to the

vacation schedule assigned to my children?

163. What will teachers do if we don't need them a
particular quarter of the year?

164. Will parents with one child in school be given
equal consideration for choice as those with
more than one chill?

165. is there any way that the Year-Round School
Program could make more special services
available for children?

166. Has the district considered using portable class-
rooms as a way or meeting the growth of this
district?



167. Is the Year-Round School Program an inevita-
ble educational concept for Michigan?

168. Does the absence of a Year-Round School
Program any where in the U.S. suggest that it is
an undesirable program?

169. 1s it realistic to expect parents to pick their
own vacation period?

170. Is there any period during the quadrimester
when all children will be on vacation at one
time?

171. If we adopt the Year-Round School Study will
you allow parents to change their vacation
schedule?

172. Would the Year-Round School Program provide
for more help for students who need it?

173. If bee went to Year-Round School Program
would this district provide more special instruc-
tion such as art, music, etc?

174. How can we teach in one quarter what we used
to teach in one semester?

175. How will you revise the curriculum to fit this
new schedule?

176. Can we use the Universities as an example of
how a Year-Round School Study Program
works?

177. ,Vhy did we select Quadrimester over other
programs?

178. How will we deal with High School attitude
when a student is on vacation?

179. How much increase in operation costs will
result from sununer operation of our schools?

180. Will it be easier or harder to find teachers under
the Year-Round School Study?

181. Would all teachers be hired for one year from
the 1st date of employment?

182. What effect will a strike have on the quadrimes-
ter program as compared to semester program?

183. Is the tax savings of a Year-Round School
Program worth the problem it creates for the
family and the school district?

184. Will all children have the same education
opportunity under the Year-Round School Pro-
gram?

185.Is the district in trouble if they don't adopt the
Year-Round Program?

186. What effect will the Governor's Reform Pack-
age have on out Year-Round School Program?

187. Is it possible to have the Year-Round School
Program without forcing parents and students
to accept a schedule they don't want?

In addition to the previously cited meetings on the
subject of Year-Round School, there were also two addi-
tional meetings held which resulted from the decision to
hold an Advisory Vote on this topic.

In both cases the meetings focused on specific
questions asked, which were developed prior to the meeting
and established as "Major Concern of Some Members of our
Community".

The first such meeting was conducted with the
Amerman School P.T.A. on May 5, 1970 and the second
was with a designated group of representatives of the Junior
Chamber of Commerce and was held in the Superinten-
de it's office on May 25,1970.

Both of these meetings were oriented to the same
line of questioning and were spearheaded by persons from
the same section of the community.

The following questions were asked (in writing) by
these two groups.
AMERMAN P.T.A.

. Most people wonder if Year-Round Schools are
considered so good why haven't they succeeded in other
areas particularly in warm climates where weather is not a
factor. You answer this in part in the School Board minutes
of March 23, 1970 when you indicate there is no "true
Year-Round School operating in the country; every one
started has Weer. You go on further to state one reason
for failure would be: "not approached right in the
community, that is, converted after community expanded,
with no previous study, and did not consider what it takes
to convert to Year-Round School operation''. You go on
further to discuss the econondc aspects and the S1,000,000
cost of conversion. Our questions would be:

(a) What other reasons are involved in the failures?
Or have you studied these yet?

(b) Isn't the area around Atlanta one of the fastest
expanding M the South, and involved as one of the. failures
mentioned above?

(c) Is your primary consideration the economics
aspects?

(d) is it not reasonable for the Northville study to
fully analyse the failures and report the full details prior to
an advisory vote?

2. In many references involved with the study
including the minutes of the meeting of March 23rd and the
recent questionnaire to high school students the administra-
tion has indicated it is considering what is acceptable to the
students, staff, and business. However, other than the one
survey of 50% of the parents of all school age students, I
have seen little reference as to whether or not the parents
count, and especially the mothers of elementary school
children who might have to spend their vacation inside in
Jan., Feb., March and early April.

(a) On the surveys done so far has this group of
parents been separated so you can consider their reactions?

(b) If not, do you plan to do so?
3. You indicated that the study itself will not be

written up until the end of June at the earliest, and that
you plan to ask for an extension from the State. You also
indicated that no proposed scheduling would be done until
after this.

(a) How do you expect the people of Northville to
vote other than "NO" without knowledge of the full study,
and;

(b) How the scheduling might affect the children in
any one family much less in any one neighborhood?

4. In much of the study so far the economic aspects
appear to be an overriding consideration. You have indi-
cated that the cost of conversion of the schools would run
about $1,000,000 and the possible savings in construction
costs in the future would be as much as $7,500,000 with
the operating costs remaining about the same per pupil.

(a) Do you have any estimate as to the possible
amount of the recovery of conversion costs from the State
or Federal government?

(b) In estimating the construction saving have you
taken into consideration the recoveries and payments from
developers?
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(c) Do you have any estimates as to what you will
need in additional operating millage?

(d) How do the possible cost savings breakdown on
an annual basis per homeowner?

5. You indicated that at the April 25th seminar of all
the school districts involved in the Year-Round School
Study that none of the other districts felt they would save
money.

(a) If this is the case how do you feel we can save so
much money?

6. Much has been made of possible improvements in
educational quality.

(a) In what areas and grade levels. and what types of
improvements can we expect in quality?

(b) How soon can we expect these improvements
after we converted to Year-Round Schools?

(c) What would they cost?
7. You had a meeting with the other stiperintendents

from the other districts involved in the Year-Round Study
yesterday.

(a) Would you comment on the reactions and
feelings if the other superintendents as to their findings on
the feasibility of Year-Round Schools?

8. The Northville School District comprises a great
deal of rural and semi-rural area and will for sometime in
view of Northville Township's zoning requirements on I

acre lot minimums.
(a) Don't you feei as an educator that a great deal of

a child's education comes from playing with others?
(b) Does it appear possible and feasible to schedule

the four quarters in such a manner that the children in the
same neighborhood will be able to have their vacations at
the same time?

(c) Is it possible and feasible to schedule all the
children in every family large or small at the same time
unless the parents agree to a split vacation schedule?

9. What percentage of the parents of school age
children would YOU feel would have to support Year-
Round Schools before you recommended it to the School
Board or is thi: a major consideration as far as you
personally are concerned?

10. How does the new court ruling on the length of
the school day affect the present schedule Ind the proposed
Year-Round School schedule?

11. Northville as most suburbs has been and un-
doubtedly will remain a highly transient area. Most families
transfers traditionally occur in January or June between
semesters.

(a) What provision would be made for children with
a fall or winter vacation to 'iansfer to another district in
that all the other districts in the country are new on a
summer vacation plan?

12. Have you considered keeping the elementary
schools on the normal basis with perhaps some summer
program expansion, and changing the high school and
perhaps part or all the junior high to a Year-Round system?

NORTHVI LLE JUNIOR CHAMBER OF COMMERCE
1. Has Northville been granted the money by the

House Senate Education Conference Committee? (line item
addition or actual amount of 19,000 dollars for Northville
to continue the YearRound Study?)

2. You say you are going to saw 7,4 million dollars
with the YearRound hogram; what will tiiis mean in
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saving of millage, or reduction in the millage rate increase
over what you project in the traditional school system?

3. Will the school facilities be available for recrea-
tional programs in the Year-Round basis the same as now?

(a) Will the High School pool be available to the
public during the day?

(b) Will the school gyms be available to the public
during the day? If not, what do you see as being necessary
to provide a similar recreation program during all four
quarters?

(c) Who will s'3ff these facilities?
(d) How will the children get to the Scout Building

or other facilities?
(e) Would Year - Round Schooling not have an effect

en children being able to attend organized summer camps?
4. What will happen to the continuity of elementary

grades?

(a) Will our childrm have the same teacher all three
quarters they attend?

(b) Based on the fact that Kiiergarten students
must have access to 450 hours in the course of a year, awl
that they are now attending exactly that, will the teachers
conferences going to have to be taken out of the schedule,
would you have to lengthen the elementary school day?

(c) How will the Year-Round Program affect the
kindergarten schedule?

5. Will a neighborhood winter vacation schedule have
an adverse effect on property values as well as a lessening
effect on construction?

6. On what basis would you select neighborhoods to
be on a particular quartef plan? Does this now allow for
possible discrimination?

7. Although there may not be a millage increase in
the school; what do you estimate the increase in city
millage will be to increase the needed recreational program?

(a) If the school facilities are not available who
would pay for building an indooi swimming pool, gym and
an inside skating rink to name a few?

8. On the survey would you give the percentage of
the high school, junior high school and elementary school
parents which nude up the 50% parent survey?

(a) In regards to questions 14 and 15 on the survey,
of the 77% parcnts that supported Year-Round Schooling,
what percentage of the total elementary school parents
were in support?

(b) Why were parents of preschoolers not included in
the survey since they will have children in school at the
time of institution?

(c) Why not a survey of 100% of the present
parents?

9. Do you have any census concerning parents
preferring to have schools located in neighborhoods as
opposed to bussing them to existing buildings?

As indicated earlier, each presentation, with the
exception of the last two mentioned, were concluded with
the completion of a six question questionnaire. ,)

Questions asked included: /
1. Did the script and filmstrip help you better

understand the Ycar-Round Concept?
2. Were you satisfied wish answers to questions?
3. Did this meeting change your mind one way or

the other about the Year-Round Concept?
a. Interested to not interested
b. Not interested to interested



c. Not interested to stronger feelin3 of not being
interested

d. Interested to stronger feeling of being inter-
ested

4. Do you feel the Year-Round Schooi concept
worthy' of further consideration by the Board of
Education?

5. Would you like to know more about the Year
Round School? Specifically what?

6. If the community survey indicates that the Yea -
Round School concept is feasible in Northville,
would you be interested in working on a Citizens
Implementation Committee?

Responses to these questions lead to three major
obsetvations regarding our presentation and the Year-
Round Concept itself.

I. The filmstrip and script were telling the story so it
could be understood.

2. People generally Felt the concept worthy of
further study.

3. People wanted more information about Year-
Round School.

Specific responses to each question were as follows:
I. Did the script and filmstrip help you better

understand the Year-Round concept? 238 Yes
10 No

2. We you satisfied with answers to questions?
219 Yes 18 No

3. Did this meeting change your mind one way or
the other about the Year-Round concept? 113
Yes 97 No
a. Interested to not interested S
b. Not interested to interested 29
c. Not intetcr,ed to stronger feeling of not being

Interested 13
d. Interested to stronger feeling of being inter-

ested 127
4. Do you feel the Year-Round School concept

worthy of further consideration by the Board of
Education? 223 Yes 23 No

S. Would you like to know mote about the Year-
Round School? 146 Yes 48 No

6. If the community survey indicates that the Year-
Round School concept i: feasible in Northville
would you be interested in working on a Citizens
Impierner tation Committee? 61 11.3 115 No

There was a total of 252 citize.s who viewed the
filmstrip during the short period that it veLs made available
for viewing. It is anticipated that further use will be made
of the filmstrip during Phase III of our study which we
hope to embark on in August of this yens (1970).

SUMMARY AND CONCLUSIONS
The Public Relations pro ram as described in Chap-

ter VI was one of the major objectives of the study and as
such became the "bread and butter" of our study as regards
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the establishment of public attitude and understanding of
and toward the concept of YeaRound School.

The ultimate effectiveness of our P.R. program can
be measured by looking at the conclusions to Chapter VII

which deals directly with the knowledge people obtain
through the P.R. efforts cf our study.

Our Year-Round Study P.R. program utilized several
basic factors which are necessary in order that a complete
story be told.

This study made use of the following.
I. A professional Public Relations firm.
2. Specific publications which dealt with the meat

and potatoes of the Year-Round School Ccn-
cept.

3. Direct mailings to all citizens.
4. Planned news releases.
5. Public appearances.
6. Slide presentation which dealt with "the coin-

munities problems" and made use of pictures
taken in the community.

7. The "inform" approach rather than the "sell"
approach.

8. Everyday news item articles as reported by
newspaper reporters.

9. Public involvement.
10. Open-minded approach, in that we did not have

all the answers nor did we possess to have same.

A review of our total P.R. effort during this study
indicates that we published four specially oriented pain-
phlets, one filmstrip, three paid ads in the local newspaper
and five special planned news releases.

In addition, this study was aided by 25 articles
published by the local newspaper as weekly news items as
well as two such articles which appeared in the Livonia/
Plymouth paper and three which appeared in the Detroit
News.

All in all, 43 different articles were published dui ng
the 15 month study of Phase II.

Also important to our P.R. program as well as to our
total study .vas the 20 filmstrip presentations which
assisted in telling our study as well as assisting in the
establishment of community concerns and attitude regard-
ing the Year -Round School Concept.

A list of 187 questions were developed through this
phase of our P.R. program. A most valuable contribution to
our study.

We also determined through this phase that people
were supportive of our efforts to study this educational
concept for possible rse in their community.

The results of our study as represented through this
en ire report suggests that our P.R. program was a good one
and that we did justice to the study charge of orovidii s "a
niodel of a dynamic Public Relations Program for making
the community aware of its problems and the potential of
the Extended School (car to solve them."
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CHAPTER 7

SURVEYS
Feasibility of a Year-Round School Program is best

determined through the evaluation of two major factors.
First, can the program be put into operation in a

school district as regards utilization of facilities and funds
and adaptation to curriculum? To determine this, one mint
become completely knowledgeable of the concept and how
it best functions.

The second major factor which must be established
in order to determine feasibility is the attitude of the
people who will be affected by such a program chant This
can best be determined by obtaining firsthand knov.1.:dge
of how the people in the specific community to be affected
feel about the concept.

It is this latter factor which we shall focus on in
Chapter 7.

Survey was the method chosen to find out how
affected persons felt about Year-Round School program-
ming in Northville.

The four groups of people we solicited opinions
from included:

I. Parents of school-age children.
2. Teaching Staff
3. Students
4. Business and industry
Each of these groups were surveyed separately and

are dealt with accordingly in the following pages.

COMMUNITY SURVEY

Before taking a close look at the community survey,
we would first like to acknowledge Dr. Charles Cannell of
the Bureau of Social Research, University of Michigan, Ann
Arbor, Michigan, for his time and efforts in assisting us with
L':e drafting of the 7ommunity Survey questionnaire,
determining the survey sample and conducting of the
orientation progam for the survey takers.

We would also like to acknowledge the efficient
assistance of the Northville Mother's Ciub who served as
surveyors.

The "Community Survey" took place durini the
weeks of January 12 and 19, 1970 and was emied out with
the assistance of 35 members of the Northville Mo'her's
Club, %Alto went door to door to solicit completion of
questionnaires by persons who had been previously selected.

SAMPLII:G

A review of the school and community population
suggested that a sampling of approximately 500 persons
would be more than adequate for the 14,000 community
population of our school district.

Because we hypothesized that people without child-
ren in school would be generally suppertiv c of a )(car-
-Round School Program because of its money swing fea-
ture, we decided to survey those people who we felt would
be most affected by such a ehang'. The pa-ent of
school-age became the target of our survey.

With the sample she anti selection determined, we
then focused on the actual sample.

In order to get a fair cross section of our
community, we listed all famil NO th children in school
and identified thcrn as having one el ild or more than one
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child. Our list disclosed slightly more than 1,400 school
families in both groups, and we decided to survey 50% of
each group.

Families were selected by taking every other name,
thus, giving us a sampling of 50% of the families with one
child in school and 50% of the families with more than one
child ;n school.

The sample group was further broken down to
facilitate our suspicion that women would react differently
than men: Thus our survey took on the added feature of
having every other questionnaire completed by the father
with the rest being completed by a mother.

Once the sample was completely identified, names
were grouped by their general location in the community
and were evenly divided among the 35 Mother's Club
Members who assisted in taking the survey.

The grouping of names to be surveyed assisted the
surveyors by having them close together and also assisted
our research by allowing us to determine whether different
parts of the community felt differently about the Year-
Round School Concept.

Following the selection of the sample, we went to
work on the survey instrument, the questionnaire.

Our knowledge of the Year-Round School Concept
plus our general public reactions to the early filmstrip
showings enabled us to identify the major factors which
must be determined through the survey.

After much time and consideration, and with the
kind assistance of Dr. Charles Cannel], a 22-question
questionnaire was developed am: can be found in the
Appendix of this report under Community Survey
Questionnaire.

The survey sample included 709 persons of
669 completed and returned their questioner ice.

General responses to the 22 questions follow.
Because questions one and two of the Community

Survey dealt specifically with individual families rather than
part of the total tally, no attempt has been made in :his
section to identify the responses to these two questicm.

The following indicates the questions asked in the
survey exclusive of questions one and Iwo, including the
number of responses and the percent of the total response
which this number represents.

1, Omitted
2. Omitted
3. Are you familiar with the building program now

under consideration by the Northville Board of
Education?
Yes 433 (64,7%)
No 213 (31.8%)
No Response 23 (3.4%)

4. Would you like to have our schools open longer
Noun or shorter hours than they arc now?
ELEMENTARY:
longer 64 (9.6%)
Shot ter 16 (2.4'Z )
Same 470
No Response 119 (17.8%)
JUNIOR.
Longer 95 (14.2%)
Shorter 3 (0.4%)
Same 37.' (55.S%)
No Response 198 (29.1'



SENIOR HIGH:
Longer 12 (18.2%
Shorter 90.3%)
Same 361 (54.0%)
No Response 177 (26.5%)

5 Do yuu think that we can make better use of our
present school buildings if we have classes in
them all year round?
Yes 452 (67.6%)
No 181 (27.1%)
No Response 36 (5.4%)

5. If you have more than one school-age child, how
important is it for you to have them in school
and on vacation at the same time?
Very Important 393 (58.7%)
Somewhat Important 114 (17.0%)
Not Important 64 (9.6%)
No Response 98 (14.6%)

7. If you could choose your child(ren's) vacation
time, what season of the year would you prefer?
Fail 41 (6.1%)
Winter 31 (4.b %)
Spring 30(4.5%)
Summer 475 (7I.0%)
No Respons 2 (13.8%)

8. How important do you think it is that children
from the same neighborhood attend school and
take vacation at the same time?
Very Important 244 (36.5%)
Somewhat Important 226 33.8%)
Not Very Important 195 (29.1%)
No Response 4 (0.6%)

9. Do you think you/your husband's employer
would grant you/him vacation time any season
of the year at your/his request?
Yes 424 (63.4%)
No 2i4 (32.0
No Response 31 (4.6%)

10. How much do you know about the YearRound
School Concept?
Great Deal 45 (6.7%)
Mich 118(17.6%)
Scme 372 (55.6%)
Very Little 99 (14.87.)
Nothing 30(4.55%)
No Response 5 (0.7%)

I I. Where did you get mcst of your information
about it? (Check as many as apply)
Northville Record 472(70.6%
Year-Round Study Brochure 361 (54.013)
Neighborhood Discussion 117 (17.5%1
Other (please specify) 87 (I 3.0%)
Filmstrip Presentation 90(13.5 %)
Discussion with friends 328 (49.0%)
Opening School Doors Presentation 59 (8.8%)

12. Would you like to know more about the
Year-Round School Program?
Yes 492(73.5%)
Nu 115 (23.2%)
No Response 22(3.3%)

13, you have more than one child and some of
them were in school while others were on
vacation, how would you feel about the
Year Round School Concept?
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Favor it 71 (10.6%)
Oppose it 379 (56.7%)
Undecided t41 (21.4%)
No Response 78 (11.7%)

14. Would you favor Year-Round School if it im-
proved quality of education even if it's
inconvenient?
Yes 439 (65.6%)
No 183 (27.4%)
No Response 47 (7.0%)

15. Would you fav, r Year-Round School if it saved
money even if it's inconvenient?
Ye.; 379 (56.7%)
No 247 (36.9%)
No Response 43 (6.4 X)

16. Would you favor the Northville Public Schools
starting a Year-Round School Program in the
Summer/Fall of 1971?
Yes 249(37.2%)
No 207 (30.9%)
Undecided 207 (30.9%)
No Response 6 (0.9%)

17. How long have you lived in the Northville of

District?
Less than 1 year 85 (12.7%)
1 to 3 years 127 (19.0%)
3 to 5 years 12 (18.2%)
5 to 10 years 118 (17.6%)
o-er 10 years 213 (31.8%)

18. Do you expect to F, living in the Norl' rtic
School Distrie' 3 years f .m11 now?
Yes 612 (91 5,/,-)
No 31 (4.6'hie
No Resporto 26 (3.4%)

19. Are you a ,egistered voter?
Yes 545 (81 .S%
No 117 (r .5%)
Spouse:
Yes 466 (69.71)
No 88 (13.2%)

20. Do you own or rent your home?
Own 5(7 (89.2%)
Rent 61 (9.1%)

21. Questionnaire completed by:
Father 208 (46.0%)
Mother 337 (50.4%)
No Re spomc 24 (3.6%)

22. Do you have any suggestions which woulo
improve Northville't education program?
Yes 156 (23.3%)
No 378 (56.57)
No Response 135 (20.2%1

A general review of the preceding responses enabies
the establishment of ..he following general observations
about community slimy.

1. People in general are aware of the Building
Program now in process.

2. People are generally s2. ppor live of ou :u trent
time schedule.

3, Parent, of older students appear more inclined to
favor a longer .;chool day.

4. People ate gentually opposed to a shorter school
day.
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5. lhe "no response" is too high to provide any
reasonable, significant data for major general-
izations as regards whether the District should
change its school hours.

6. People generally favor the extended use of
school facilities.

7. There is no significant difference in people's
responses to use buildings year round and where
they live in the community.

8. People are generally desirous of having children
in school and on vacation at the same time
regardless of location. in the community.

9. Summer is the most desirable vacation period.
10. More people did not respond to the question

dealing with when would you prefer vacation
than those responding to vacation periods other
than summer th;s suggests that they are open
to vacations other than at summertime.

11. The second most acceptable vacation period
appears to be fall.

12. Most people are concerned that children from
the same neighborhood attend school and are on
vacation at the same time.

13. More people answered the question regarding
vacation and neighboy'nood scheduling than any
other question on the survey.

14. The community provides flexibility in vacation
scheduling with a slight suggestion that people
from the higher economic areas within the
community have more freedom of choice for
vacation option.

15. People are generally informed of the Year -Round
School Concert.

16. The Northville Record appears to be the major
source of public information regarding the
Year-Round School Study.

17. Discussion with friends and/or neighbors was the
second majo: source of information on the
Year-Round School Study.

IS. Most people obtained information regarding the
Year-Round School Concept from at least two
sources.

19. People in general want to know more about the
Year-Round School Concept.

20. Response to question 13 regarding attitude
towards Year-Round School if children from the
vine family were not on vacation at the same
time, suggests that it is very necessary to
schedule children from the same farrolv for
cisses and vacat Lon at the same time.

21. The high rate of undecided resporms to question
13 dealing with vacation periods suggests the
need for further analysis of this particular
question.

22. The major portion of the people in this commu-
nity would accept inconveniences if we improved
the quality of education in Northville.

23. People in the older' portions of our community
appear to L.: more interested in financial savings,
than the people in the Fewer a rees of the
community who appear [note concerned with
conveniences.

24.1he general response to willingness to accept
inconeenienccs if money were saved suggest s that
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the financial savings override concern for conven-
iences for better than 5g70 of the population
surveyed.

25. The community is undecided at the time of the
survey as to the desirability of going to a
Year-Round School Program. This coupled with
the knowledge that we now have regarding the
Advisory Vote held on June 3, reinforces the
need for further information to be made avail-
able to the people of the community.

26. Results of the survey show a larger group of
people in favor of converting to Year-Round
School than the group opposed or the group
undecided. The group in favor, however, is only
6% greater than the other two groups which
represent 31% respectively.

27. Northville is a stable community.
28.'The people included in the survey are a fair

representation of the people who live in the
School District and as a result, the survey results
in the sampling are declared valid.

29. The Northville School District will retain the
majority of its present population for a period
long enough to see the instituting of the
Year-Round School Concept if it in reality is
feasible in Northville.

30. Most people currently livinr, in the Northville
District intend to be here three years from now.

31. The majority of the people living in the commu-
nity will be affected by the decision regarding
the Year-Round School Concept.

32. Eighty percent or more of our eligible voting
parents of school-age children are registered voters.

33. Most parents of school-age children are home-
owners in this community.

34. There was a relatively even distribution between
the number of fathers and the number of
mothers responding to the questionnaire.

35. Year-Rout.d School appears feasible to the
parents with children in our schools.

Deeper analysis of the survey has been made by
focusing more closely on some of the questions which were
specifically asked to facilitate the making of sound
conclusions regarding people's attitudes.

Table XV, as an example, shows the 14 most
significant questions ssked and establishes the ranking of
the responses according to the area of the commtinity in
which the surveyed person lives.

Note that persons living in area 1 are the second
most informed group surveyed as regards our building
program, and that it is also the group with the highest
number of fathers completing the questionnaire.

Note, also, area 10 in which exists the iiithest
demand for summer vacation and the lowest group for
vacation flexibility from Coen employer.

Further note is made regarding area 3 response in
Table XV. in that they were the most knowledgeable about

our propased budding program and alro the most knowl-
edgeable about the Year-Round School Concept. They are
also the least interested group regarding acceptance of
inconveniences for better education.

Table XVI identifies the location of each area in the
survey and also indicates how each group responded to
question No. 3 of the son ey. 64.77, of the people indicated



z9 
95 

a, -4 0, Vs W N Area 

o co sz r- w v or N o 
Fami lien with 

_ O :'wilding Program 

N m -.3 s0 N o- Vs .4 Desire for year- () 
O round use of buildings 

.ASchool Vacation 
cr. o o N w r- Vs CO Fi 

at same time 

Vacation desire- 
- w 0 N CT, CO -4 Summer 

Neighborhood 
oo 0 s0 VI N., 0 1-- V.) 

p School & Vacation 

o .0 
.< Vacation and 

PO CO vl 0, r- -4 V3 a 
O Fmnloyer 

0, 13 .0 - t- V3 a, g 
co 

43 4 s.r .., Knowledge of 
K Concept 

CO 0 N N 0, 
.4 To know more about 

r- 
O Year-Round School 

w If children of different 
,C) /V vs V3 CO -4 -n r- 4 o vacation and school 

cy, co o J t- w %...n 

a 

Inconvenient but 
.4 

..o N w t-- v, -Jocrm o Better Education 
a 

,0 N 
4 Inconvenient but 

O- N t- -4 s, CO 
IA Saves Money 

vs w g- 0, -4 CO N J ci Year-Round School 

co .0 
by 1971 

-.4 r- V.1 N3 

'0 W r v, N - 00, -4 CO 

Living in Northville 
co .0 r N -4 CO V3 V, 0, O in 3 years 

o a 
Questionaire 

r- o, co N v' Completed by 

0, -4 V.) IV ,0 v CC 

tj 

ton XurdWOX`P, 

suollemasqo luuounap Om) .to ouo a.ipmuo!Isanb buns aneapa 
age uo palse zz - q oq suopsonb uo ease pahnins goes otp SEAS E can optim 'appallialmotot mad 
Jo sasuodsai ag1 apoold AXXX tignoitp If Ax aigel alp sem 6 yaw uiu oid fluyppnq ivaima Jno Jo apaimouN 



TABLE XVI

FAMILIARITY WITH BUILDING

Yes Fo

PROGRAM

Co Response

All Groups 433 64.75 213 31.81 23 3.45
(Total Survey)

(669)

Group One 37 82,25 8 17.85 0 0

Shadbrook/Edenderry

(45)

Group 11,ro 47 65.3% 23 31.95 2 2.85

Tin'acrlane/Taft Colony

(72)

Group Three 34 87.25 4 10.35 1 2.65

Forthville Estates

(39)

Group Four 46 69.75 17 25.85 3 4.5;

connernaraAlestridge
(66)

Group Five 94 75.24 29 23.25 2 1.65
Village Green/Heights

(125)

Group Six 45 70.35 19 29.75 0 0

City-North
(64)

Group Seven 35 48.60 31 43.15 6 8.35
City-South

(72)

Group Eight 45 51.75 40 46.0% 2 2.3;5

Kingb Mill/Six Mile

(87)

Group Nine 14 43.E 12 37.54 6 18.85
Smock/Silver Spring

(32)

Group 10 36 53.74 30 44.85 1 1.55
Outer Perimeter

(67)
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TABLE XVII

SCHOOL DAILY SCHEDULE

Elellentary Lonver Shorter Sane 7o :tesoonse

All Groups 64 9.65 16 2.4'.' 470 70.35 119 17.85

Area One 4 0.9 3 6.75 30 66.75 17.85

Area Two 12 16.7':: 2 2.85 43 59.71 15 20.85

Area Three 5 12.85 1 2.65 26 66.75 7 17.95

Area Four 6 9.15 1 1.55 50 75.65 9 13.65

Area Five 14 11.25 2 1.65 93 74.4'.5 16 12.85

Area : 'x 6 9.45 3 4.75 41 64.1% 24 21.95

Area Seven 5 6.95 1 1.41 54 75.0':, 12 16.7

Area irht 7 8.0% 2 2.3% 56 64.45 22 25.35

Area Pine 0 0 0 0 25 78.1% 7 21.95

Area Ten 5 7.55 1 1.55 52 77.65 9 13.45

Junior High

All Groups 95 14.2% 3 0.45 373 55.8% 193 29.65

Area One 5 11.15 0 0 25 55.65 15 33.35

area Two 18 25.0% 0 0 37 51.45 17 23.6%

Area Three 7 17.95 0 0 21 53.65 11 28.25

Area Four 7 10.65 0 0 41 62.1% 13 27.35

Area Five 21 16.85 1 0.85 72 57.65 31 24.8%

Area Six 10 15.65 0 0 35 54.75 19 29.75

Area Seven 9 12.55 1 1.4% 41 56.95 21 29.2%

Area Eight 10 11.55 O. 0 43 49.45 34 39.15

Area Nine 1 3.15 0 0 18 56.35 13 40.6%

Area Ton 7 10.4% 1 1.55 40 59.75 19 28.4%

Hizh School

All Groups 122 18.25 9 1.35 361 54.05 177 26.5%

Area One 12 26.75 0 0 19 42.2% 14 31.1%

Area Two 22 30,65 0 0 36 50.0 14 19.45

Area Three 10 25.61 0 0 21 53.85 8 20.5%

Area Four 8 12.15 2 3.0% 40 60.65 16 24.25

Area Five 25 20.05 1 0.8% 69 55.25 30 24.0%

Area Six 12 18.81 0 0 42 65.65 10 15.6%

Area Seven 13 18.11 2 2.85 39 54.25 t8 25.0%

Area Eight 11 12.65 2 2.35 37 42.55 37 42.55

Area Pine 0 0 1 3.15 16 50.05 15 46.95

Area Ten 9 13.45 1 1.5% 42 62.75 15 22.4%

TABLE XVIII

DETTF11 USE OF SCHOOL FACILITIES THKOUGH YEAS- ROUND USE

Yes 1'o No Response
Al? Groups 452 67.6% 181 27.1% 36 5.45
Area One 31 68.9% 10 22.21. 4 8.9c;
Area 'No 51 70.85 17 23.61 4 5.65
Area Three 27 69.21 11 28.25 1 2.6'5

Area Four 46 69.7% 14 21.21 6 9.1%
Area Five 86 68.81 31 24.8% 8 6.4%
Area Six 45 70.31 14 21.95 5 7.85
Area Seven 45 62.55 23 31.9% 4 5.6%
Area Eight 57 65.55 29 33.35 1 1.1;'',

Area fine 22 68.81 8 25.0% 2 6.21
Area Ten 42 62.71 24 35.85 1 1.5%

58

64



All areas of community are supportive of extended use of school facilities through
Year-Round scheduling. Area 7 and 10 appear to be the least supportive while
area 2 °n4 6 are most supportive.

TABLE XIX

FAMILY SCHEDULE FOR CLASSES AND VACATION AT SAME TIME

Total Group
Area One
Area Tw-
Area Three
Area Four
Area Five
Area Six
Area Seven
Area Eight
Area Nine
Area Ten

Very
Important

(75.71)
(73.31)

(75.05)
(76.91)
(78.85)
(80.05)

(71.85)
(72.35)

(73,65)
(81.35)

(74.65)

Exoewhat
Impprtant

114
6

13
5

15
16

15
12
16
8
8

Not
Important

64 9.65
5 11.15
7 9.75
4 10.35
6 9.15

8 12.5;-;

10 13.95
2 2.35
1 3.15
7 10.45

Fo Response

98 14.65
7 15.65
11 15.31

5 12.85
8 12.11

11 8.81
10 15.65
10 13.95
21 24.11

5 15.65
10 l +.91

393
27

41
25

37
84
31
40
48
18
42

58.75
60.05
56.95
64.15
56.15

67.25

0.2,1
55.65

55.2/
56.31

62.75

17.05
13.35
18.11
12.85
22.75
12.85

23.45
16.75

18.41
25.05
11.95

Response to this question suggests that .nceptability of Year-Round School will be
forthcoming only if all children in the sane SaaiLr are scheduled for classes a:-:d
vacations at the same time. Area 9 is a little more co,kcerned about this factor than
the other study areas.

TABLE XX

7.0,TIO:' P:";FI12-:

Fall 'Alter bcrin- 3u Tr 1-o 2es:prse

Total Groups 41 6.11 31 4.6' '2,C 4.5" 475 71.( ;2 13%c;

Area One 5 11,1r' 0 0 5 11.11 :,0 C6.7", 5 11.15

Area Two 1 1.41 4 5.61 5 6.91 43 66. 11 19.41

Area Three 2 5.1' 2 5.3; 1 2.6' 27 69.21 7 17.91

Area Four 9 13.65 1. (.11 1 1.5' 43 65.25 9 1"2.6

Area Five 9 7.2" 4 3.2- 4 3.25 96 76.P" 12 9.6r1

Area Six 5 7.8"' 4 6.2; 4 6.2" 60.95 12 1?.:;

Area Seven 4 5.6'. 3 4.2' 4 5.6 54 75.0- 7 9.71

Area atht 2 2.31 7 8.01 2 ... 2.3; L2 71.3' _,'' 1%25
Area rine 1 3.15 2 6.25 1 3.15 23 71.9" 5 15.6'
Area Ten 3 4.5.' 1 1.51 3 4.5' 53 79.1'

" 10.41

than
Summer is by far the most iesirale. however, interest Joe:- ex:1st at :crioCs other
summer. In addition, it is Sur:. ised that 13.81 of the 7eople are not conce:lei

about this item in that they didn't respond. ..rem

vacation scheduling, while area 6 provides
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TABLE XXI

NEIGHBORHOOD SCHEDULING OF CHILDREN

Very
Important

Somewhat
Important

Not
Important No Response

Total Groups 2)41 36.5% (70.35) 226 33.85 195 29.1% 4 0.65
Area One 15 33.35 (73.35) 18 40.0% 10 22.2% 2 4.45
Area Two 24 33.35 (72.25) 28 38.95 20 27.8% 0 0
Area 'llree 12 30.85 (59.0) 11 28.25 16 41.0% 0 0
Area Four 32 48.5% (75.85) 18 27.35 16 24.21 0 0

Area Five 39 31.25 (72.05) 51 40.81 35 28.05 0 0
Area Six 19 29.75 (67.25) 24 37.55 20 31.35 1 1.65
Area Seven 23 31.95 (69.45) 27 37.51 22 30.65 0 0

Area Eight 35 40.25 (68.95) 25 28.7% 26 29.9% 1 1.15
Area rine 15 46.95 (78.85) 7 21.9% 1C 31.35 0 0
Ara Ten 30 44.85 (70.25) 17 25.45 20 29.95 0 0

Enough, concern exists in this question to suggest that we should strive for
neighborhood scheduling of children, particularly in the new subdivisions and the
rural portion of our iistrict. This observation brings forth the suspicion that
rural communities could have difficulty with a Year-Round School Schedule.

TABLE XXII

PARITTAL MITICIPATED SUPFCRT OF Va 1r117G VrACATIO11 SCIEDULTZ

All Groups
:/ea One
Area Two
Area Three
Area Four
Area Five
Area :...lx

Area Seven
Area Urht
Area rine
Area Ten

424
34
50
24

42
77

40
41
61
1:

37

Yes

63.4!'

75.6'

69.4'
61.5'

63.6
61.;
62.51
56.9'.

70.1
56.31

55.2'

214
6
17

14
22

13

11

30
23

12
26

':'c

32.05
13.31

23.65
35.9
33.31
34.35
32.8;

41.7;
26.41

37.55
38.05

no Response

31
5
5

1

2

5

3
1

3
2

4

4.65
12.15
6.91
2.65
3.01
4.0%

4.71,

1.41
3.41
6.21
6.05

The hirner econonic nortions of o..,r irovide treater artici7.nteri

for schethtlim, of vacations :: e.771o:,ers. it is sus 7e,-;ted

t:' .t this is the result of :are :ersdhs in :-.antl-erial roles in these sections

of t:'.e comtunit:t.
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TABLE XXIII

HOW WEIL INFORMED ARE YOU RECARDING YEAR-ROUYD SCHOOL?

Total Groups

Area One

Area. Two

Area Three

Area Four

Area Five

Area Six

Area Seven

Area Eight

Area Nine

Area ion

Great
Deal Much Sone

Very
Little rothinp, flo Response

45

2

5

2

3

17

5

4

2

3

2

6.75

4.4%

6.95

5.15

4.55

13.65

7.85

5.6%

2.35

9.45

3.05

118 17.65

(79.9%)

tL.1t45
20 27.85
(81.95)

5 12.8%

(87.1%)
13 19.75
(78.7%)

25 20.0%
(85.6n
11 17.25
(81.3%)

6 8.35

(76.45)
20 23.05

(74.75)
1 5.15

(75.05)
6 9.05

372

24

34

27

36

65

36

45

43

20

42

55.6%

53.35

47.,%

69.2%

54.5%

52.0%

56.35

62.55

49.45

62.55

62.7%

99

5

9

5

12

16

10

12

14

4

12

14.8% 30 4.55

11.15 2 4. 45

(15.55)
12.55 3 4.25

(16.75)

12.85 0 0

(12.8%)

18.2(Lm)1 1.55

12.85 2 1.65
(14.45)

15.65 2 3.15
(18.75)

16.7% 5 6.y5
(23.65)

16.15 7 8.01

(24.15)
12.5% 3 9.45

(21.95)
17.95 7.51

5

1

1

0

1

C

0

0

1

1

0

0.7%

2.2 5

1.4%

0

1.55

0

0

0

1.15

3.15

0

(74.75)

Most people know at least something about the Year-Round School Concert.

TABLE XXIV

SOURCE OF PUBLIC KNalL3DGE OF YEAR-ROUND SCHOOL

Opening
School Doors
Presentation

Northville Film
Record Presentation

Strip
Year-
Round
3rochure

Discussion
with
Friends

Neighbor-
hood
Discuspio;1 Other

Total 59 8,0% 472 70.65 90 13.55 361 54.0; 328 49.05 117 17.c' P7 11.0'1
Area 1 3 6.75 38 84.41 6 13.35 30 ".7I 24 53.35 9 20. 01 5 1-7.1

Area 2 8 11.15 50 69.45 12 16.75 69.45 36 50.05 C 11.1; 9 12.55
Area 3 3 7.75 35 89.71 5 12.85 44 61.55 21 53.85 8 2C.5: 6 15.45

Area 4 8 12.15 51 77.35 6 9.15 38 57.6!4 35 53.05 16 24.2' 9 13.61

Area 5 5 4.05 92 73.65 18 2.4.45 69 55.21 66 52.85 23 13.:,5 17 13.65

Area 6 5 7.85 48 75.01 5 7.81 36 56.3 35 51.71 17 26.5 9 14.11
Area 7 6 8.35 54 75.05 5 6.91 36 50,01 30 41.75 3 11.1' ') 12.55
Area 8 10 11.55 53 60.95 17 19.55 32 36.85 32 36.85 12 13.L5 22 13.85

Area 9 3 9.45 18 56.35 6 18.8' 15 46.95 16 50.0; 3 5 15.6%
Area ) 0 8 11.95 33 49.35 ) 0 14.95 3L I .3; 33 49.35 13 19.4% 6 9.05

The community,. local newspaper was established as t..c -ajor source cf in2cr:4ticm
regarding Year-Round School operation, and discassion vr:',h friends and neir,h5ors
established as the second best source.
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TABLE XXV
COMMUNITY INTFREST FOR MORE DIFORIDITION ON YEAR-ROUND SCHOOL

Total Groups 492 73.55 115 23.25 22 3.3

Area one 33 73.35 11 24.4% 1 2.25

Area Two 51 70.85 16 22.25 5 6.95

Area Three 26 66.7% 12 30.85 1 2.6%

Area Four 45 68.25 17 25.85 4 6.15

Area Five 88 "0.4% 32 25.65 5 4.0%

Area Six 50 78.15 11 17.25 3 4.75

Area sewn 61 84.75 10 13.95 1 1.45

Lsea Eigh.c, 66 75.9Z 21 24.1;7; 0 0

Area rine 25 78.1% 6 18.85 1 3.15

Area Ten 47 70.1% 19 28.45 1 1.5':',

A significant portion of the community is interested in further in-
formati.on witl Area 7 being most interested and Area 3 being the least
interested.

TABLE XXVI

SUPPORT FOR YEAR - ROUND
_

SCHOOL IF CHILDREN IN
SAME FAMILY ARE ON DIFFERENT QUARTER SCHEDULING

Favor It 2222.21a Undecided No _ i vnse

Total Groups 71 10.6y. 379 56.7% 141 21.1% 78 11.7%
Area One 5 11.1 25 55.6 9 20.0 6 13.3
Area Two 7 9.7 43 59.7 12 16.7 10 13.9
Area Three 4 10,3 22 56.4 ..s8 20.5 5 . 12.8
Area Four 6 9.1 35 53.0 18 27.3 7 10.6
Area Five 11 8.8 82 65.6 20 16.0 12 9.6
Area Six 11 17.2 29 45.3 18 28.1 6 9.4
Area Seven 10 13.9 38 52.8 14 19.4 10 13.9
Area Eight 9 10.3 45 51.7 21 24.1 12 13.8
Area Nine 5 15.6 17 53.1 3 9.4 7 21.9
Area Ten 3 4.5 43 64.2 18 26.9 3 4.5

People would be strongly opposed to a Year-Round School Program if
children in the sane family were scheduled on different quarters.

AMPTANCE OF
SCHOOL FOR IMPROVED

Zes

'BIBLE XXVII

INCONVENIENCE OF
EDUCATIONAL PROGRAM

No

YEAR-HOUND

jkar2 s
Total Groups 09 65.6% 183 27.4% 47 7.0%
Area One 26 57 8 i3 28.9 6 13.3

Area Two 46 63 9 18 25.0 8 11.1

Area Three 21 53.8 14 15.9 4 10.3
Area Fo..q. 40 60.6 20 30.3 6 9.1

Area Five 83 66.4 35 28.0 7 5.6
Area Six 45 70.3 15 23.4 4 6.2
Area Seven 51 70.8 17 23.6 4 5.6
Area Eight 66 75.9 17 19.5 4 4.6
Area Nine 24 75.0 6 18.8 2 6.2
Area Ten 37 55.2 28 41.8 2 3.0

A large enough portion of the conmunity world accent inconveniences
if the District wore to improve educational opportunity, to suggest the
program is functional, thus, feasible.
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TABLE XXVIII

ACCEPTANCE OF INCONVENIENCES OF YEAR ROUND SCHOOL FOR FINANCIAL SAVIEG.

Yes No No Response

Total Groups 379 56.75 247 36.9% 43 6.45
Area One 21 46.75 19 42.25 5 11.15

Area No 40 55.6% 24 33.3% 8 11.15
Area Thre3 20 51.35 18 46.2% 1 2.6%

Area Four 37 56.15 23 34.8% 6 9.15
Area Five 66 52.85 49 39.2% 10 8.05

Area Six 42 65.6% 19 29.7% 3 4.7%
Area Seven 49 68.15 20 27.85 3 4.25
Area Eight 53 60.95 31 35.6% 3 3.45
Area Fine 21 65.65 10 31.3% 1 3.15
Area Ten 30 44.85 34 50.7% 3 4.55

Although response to this
as that in Table XXVII, it also
to accept inconveniences to sav

One can also establish from
the cottuttunity is more concerned
costs.

question was not
suggests people

e money.

as favorable
's willingness

Tables XXVII and XXVIII that
with education than its related

TABLE XXIX

SUPPORT FOR1RANSITIONTOYEAR-ROUNDSCHOOLIN 1971

Yes ::9 Undecided Eo Response

Total Groups 249 37.25 207 30.95 207 3C 6 0.95
Area One 15 33.35 19 42.21 11 ::, ,, ( o

Area Aro 32 44.45 21 29.25 19 26.45 0 0

:,rea three 12 30.85 15 30.55 12 30.85 0 0

Area Four 22 33.35 19 26%85 24 36.45 1 1.55
Area Five 44 35.25 37 29.65 42 33.65 2 1.65

.rea Six 27 42.25 16 25.05 20 31.35 1 1,65

Area Seven 31 43.1-) 3J.: 25,05 23 31,95 0 0

:.rea aght 34 39.15 23 26.4 28 32,25 2 2.3%
.rea Fine 16 50.01 9 2C.15 7 4.95 0 0

.rea Ten 16 23.9 3C 44.c!-; 21 31.35 0 0

Response to the question m.Tould you favor the Northville Public Schools starting
a Year-Round School program in the Sul:I:ler/Fall of 1970?" established a split in the
comiity of approxi-lately 1/3 support, 1/3 opposition and 1/3 undecided. A 505 split
of t%e 1;3 undecided response would provide sugnificant support to the probability of
a Year-71ound School Program being introduced in Forthville with further but careful
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TABLE XXX

Ionvi OF 11.IDETICY III SCROOL DISTRICT

Less than
1 year

1 to 3

Ennq

3 to 5
years

5 to 10
years

Dyer
10 years ro Response

Total Groups 85 12.75 127 19.05 122 18.25 118 17.65 213 31.85 4 .6;

Area One 2 4.45 11 24.45 12 26-.75 11 24.45 9 20.05 0 0

Area Two 8 11.15 9 12.55 11 15.35 21 29.25 23 31.95 0 0

Area Three 1 2.65 15 38.55 7 17.95 6 15.45 10 25.65 0 0

Area Four 11 16.75 7 10.65 13 )9.75 13 19.75 22 33.35 0 0

Area Five 5 4.05 19 15.25 35 28.05 26 20.85 38 30.45 2 1.61

Area Six 3 4.75 13 20.35 10 15.65 6 9.45 31 48.45 1 1.65

Area Seven 9 12.55 8 11.15 9 12.55 12 16.75 34 47.25 0 0

Area Eight 37 42.55 30 34.55 8 9.25
13 16

8 9.25 0 0

Area Vine 2 6.25 7 21.95 9 28.1% 11 34.45 0 0

Am. Ten 7 10.45 8 11.95 8 11.95 16 23.95 27 40.35 1 1.55

A reasonable and stable distribution of residency exists in the school district.

TABLE XXXI

TIORTIIVILLS

Yes

17CISTIPG crrizmn THRF2

ro

FROM Pi-tm!arr

ro Response

Total Groups 612 91.55 31 4.65 26 3.95
Area One 41 91.15 1 2.21 0 0
Area Two 66 91.75 2 2.85 4 5.65
Area Three 39 100.05 0 0 0 0
Area Four 61 92.4'4. 3 4.55 2 3.05
Area Five 112 89.65 8 6.45 5 4.05
Area Six 58 90.65 4 6.25 2 3.15
Area Seven 67 93.15 3 4.25 2 2.81
Area sight 80 92.05 5 5.75 2 2.3'4,

Area rine 28 87.51 1 3.15 3 9.45
Area Ten 60 89.65 4 6.05 3 4.55

An overwhelming portion of the urtlunity expects to be living in rorthvillo
in 1973. This established beyond doubt that they uculd in sone way be effected
by a '.'ear -Round School program, should such a program chatv_e take pla-;e within e.
reasonable length of time follawint,, this stwl:'. It also establishes the
necessity to abide by general feelings of the surveyed group or
citizens.
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TABLE. XXXII

ar',GIST-2.71) VOT 7-3

Yes Po ho Hesnonse /Spouse Yes Snouse !To No Hesnonse

To'c.a1 Groups 545 81.51 117 17.55 7 1.0% 466 69.7% 88 13.2% 115 17.2
Area One 37 82.2 8 17.8 0 0 35 .77.8 4 8.9 6 13.3
Area Two 60 83.3 11 15.3 1 ,_ 1.4 52 72.2 5 6.9 15 20.0
Area Three 37 94.9 2 5.2 0 0 35 89.7 1 2.6 3 7.7
Area Four 56 84.8 10 15.2 0 0 41 62.1 15 22.7 10 15.2
Area Five 115 92.0 7 5.6 3 2.4

98 74.14

4.8 21 16.8
Area Six 50 78.1 13 20.3 1 1.6 14.1 11 17.2
Area Seven 58 80.6 12 16.7 2 2.8 47 65.3 9 12.5 16 22.2
Area Eight 58 66.7 29 33.3 0 0 48 55.2 19 21.8 20 23.0
Area Pine 24 75.0 8 25.0 0 0 23 71.9 7 21.9 2 6.2
Area Ten 50 74.6 17 25.4 0 0 43 64.2 13 19.4 11 16.4

The School District has a fairly good voter eligibility which suggests we have a
commnit of people interested in Governmental Affairs, of which Schools are one.

TABLE )(XX I I I

}ICI CA71\MSHIP

Own Rent Ito Response

Total Groups 597 89.25 61 9.1% 11 1.6%
Area One 43 95.6% 2 4.4% 0 0

Area Two 66 91.7% 5 6.95 1 1.41
Area Three 38 97.4% 1 2.65 0 0
Area Four 66 100.0% 0 0 C 0
Area Five 121 96.8% 3 2.4% 1 .8%

Area Six 53 82.8% 10 15.6% 1 1.6%
Area Seven 54 75.05 17 23.6% 1 1.4%
Area Eight 63 72.4% 18 20.7% 6 6.9%
Area Nine 31 96.9% 1 3.1% 0 0

Area Ten 62 92.5% 4 6.05 1 1.55

A very small portion of the community is represented &y p-ople who do not
own their on horns. Area four has no rental.;, while area seven has over 20% rented
homes.
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TABLE XX.X I V

SURVEY

Father

PC: :13-L

"o iesoonse

To+ n1 Txroups 308 46.05 337 50.41 24 3.6
Area One 26 57.85, 17 37.3': 2 4.45
Area Two 34 47.2: :i5 i1E46-: 3 4.25
Area Three la 46.25 20 51.35 1 2.65
res Four 27 40.9:1 34 51.55 5 7.61

Area Five 61 4nX 59 47.25 5 4.05
:xea Sin 27 42.2-! 36 56.35 2 1.65
Area Seven 31 43.15 Vi 55.65 1 1.41
Area .7,i^ht 39 44.85 46 52.95 2 2.35
Area ane 15 46.9': 50.05 1 3.15
Area Ten 30 44.8 3C 50.7 3 4.55

The survey was designed in such a way as to obtain a 505 split in husband
wife responses. This survey objective was pretty well net.

TA bLE XXXV

SU 77G7,STI 01'S rca G7,1l-Al.t1 SCHOOL Iltpa0VEIErT3

Total Groups 156 23.35 372 56.5/ 135 20.25
Area One 16 35.65 13 40.0 1 11 '44.45

Area Two 19 26.45 39 54.25 14 19.45
Area Three 10 25.65 24 61.51 5 12.85
Area Four 14 21.25 35 53.01 17 25.85

Area Five 33 26.4; 69 55.21 23 18.45
Area Six 13 20.31 4c 62.55 11 17.25
Area Seven 19 26.4: 4( 55.61 13 18.15
Area Eight 12 13.85 59 67.85 16 18.45
Area fine 3 9.45 18 56.31 11 34.45
Area Ten 17 25.45 36 53.75 14 20.95

775 of the people made no suggestion for general school
which suggests community satisfaction with their schools.

It is recognized in the writing of this report that
other observations could have been made regarding several
of the preceding Tables, however, this was not done he to
the belief that there was greater s slue in the analysis of
responses to a specific question, as co.npared to the
responses L.1 other questions.

Such a comparison of responses has been made f r
the following questions and groupings of categorize's'
respondents.

1. Senior Citizen responses to all questions (not
part of formal survey).

2. Citizen responses to survey (who were not part
of ths formal survey).

3. How mothers responded to sure yr questions 5,
10,14, 15 and 16.

4. How mothers with children In Elementary

School (K-5) responded to questions 5,10, 14,
15 and 16.

S. How mothers with children in Elementary and
Secondary Schools responded to questions 5, 10,
14,15 and 16 (K-8;KS; 9-12;X-12)
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improvements,

l5. How mothers -ith children in the Secondary
School only (6-12) responded to questions 5, 10,
14, 15 and 16.

7. Vacation preference of families according to
number ofchildren in family.
a. 1 child families
b. 2 chldren families
c. 3 children r" -es
d. 4 children s pies
e. 5 chidren families
f. 6 childrea famili 3
g. 7 children families
h. 8 children families

8. Comparison of general respobses of each com-
munity area on a specific question as compared
to the area's response to other specified ques-
tions:

Question S to 10
b. Question S to 14
c. Question S to I S
d. Question S to 16



e. Questior 6 to 1
f. Question 6 to 8
g. Question 6 to 13
IL Question 6 to 14
i. Question 6 to 15
j. Question 7 to 6
k Question 7 to 8
I. Question 7 to 9
m. Question ? to 14
n. Question 7 to 15
o. Question 8 to 6
p. Question 8 to 7
q. Question 3 to 14
r. Question 8 to 15
s. Question 9 to 7
t. Question 10 to 12
u. Question 10 to 14
v. Question 10 to 15
w. Question 10 to 16
x. Question 12 to 10
y. Question 13 to 6
z. Question 14 to 6
aa. Question t4 to '1
bb. Question 14 to 8
cc. Question 14 to 10
dd. Question 14 to 15
ee. Question 15 to 6
ff. Question 15 to 7
g& Question 15 to 8
hh. Question 15 to 10
ii. Question 15 to 14
b. Question 16 to 5
kk. Question 16 to 10
II. Question 16 to 18

9. Persons responding Yes to question 14 and Yes
to question 15.

10. Persons responding Yes to questions 5, 14, 15
and 16.

IL Responses to all survey questions by persons
who answered question 16 Yes.

12. Responses to all survey questions by persons
who answered question 16 No.

13. Responses to all ssriey questions by persons
who answered question 16 Undecided.

The following Tables and related comments repre-
sent the analysis of the previously cited comparisons of
questions and/or groupinp of respondents that we feel are
most significant to our study and on which we have based
our conclusions as to Year-Round School feasibility for, the
Northville Public Schools.

TABLE XXXVI

RESPONSES OF SENI(,R CITIZENS

Total 17
1. Ages of pre-school children:
2. Grades of children:
3. Yes 14

No 1

4. Elementary: Longer 4 Shorter 0 Same 3
Junior: Longer 5 Shorter 0 Same 2
Senior High: Longer 5 Shorter 0 Same 2

S. Yes 16
No 0

6. Very Important 3
Somewhat Imporiant 1

Not Important 0
7. Fall 0

Winter (1

Spring
Summer 3

8. Very Important 4
Somewhat Important 3
Not Very Important 3

9. Yes
No 0

10. Groat Deal
Much 6
Some 4
Very Little 4
Nothing

I I. Northville Record 8
Filmstrip presentation 13
Year-Round Study Brochure 7
Discussion with friends 1

Neighborhood Discussion 1

Opening School Doors Presentation 4
Other 1

12. Yes 7
No 3

13. Favor it 0
Oppose it 3
Undecided 2

14. Yes
No 0

15. Yes 11

No 0
16. Yes 10

No 0
Undecided 3

17. Less than 1 yerr 3 3 to 5 year 0
1 to 3 years 1 5 to 10 year 0

over 10 yrs. I

18. Yes 12
TABLE XXXVI No 0

19. VoterYes 13, No 0; SpouseYes 6, No 1
20. Own 9

Rent 6
Total 17 21. Father 2

I. Ages apse-school children: Mother 4
A. Grades of chadren: 22. Yes 0
3 Yes 14 No 3

RESPONSES OF SENIOR CITIZENS

No
4. Elementary: Longer
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The small samplin; of Senior Citizens established the
following general observations:

1. Extended use of our School Buildings is desirable.
2. Senior Citizens support parents of sl.cool-age

children as regards having children in one family
on the same vacation schedule.They also support
parents' desire for scheduling children by neigh-
borhood.

3. Senior Citizens are generally infonaed about the
Year-Round School Study, but are intere'ted in
knowing more about it.

4. Senior Citizens support the acceptance of incon-
venience if Year-Round School improves educa-
tion and saves money.

5. Senior Citizens would support con' ersion to a
Year-Round School Program.

to general, Senior Citizens' responses are very similar
to the surveyed group except fo: the fact that Senior
Citizens were more positive in their reaction to those
questions which deal directly with the actual operation of a
Year-Round School Program.

TABLE XXXVII
PEOPLE'S RESPONSES OTHER THAN SENIOR CITIZENS

AND THOSE WHO PARTICIPATED IN THE FORMAL
SURVEY

Total
1. Ages of pre-school children:

2. Grades of children:

3, Yes
No

22
1)4
2) 5
3) 1, 2, 4
1) 12, 8
2) Kin dell, en
3) 10, 8
15
4

Neighborhood Discussion
Opening School Doors Presentation 1

Other 0
12. Yes 16

No
13. Favor i!

Oppose it
Undecided

14. Yes
No 0

7
4
4

16

15. Yes
No

16. Yes
No
Undecided

17. Less than 1 year
1 to 3 years

over 10
18. Yes

lie
19. Voter - -Yes 13, No
20. Own

Rent
21. Father

Mother
22. Yes

No

15
2

13
0

0 3 to 5 years 0
0 5 to 10 years 2

yrs 19
21
0

0; SpouseYes 6, No 1
15

5

7
8
0
7

The response of other citizens of the community
outside of those surveyed and Senior Citizens, appeared to
be a little more snpportive of Year-Round School than the
offrial survey sample. However, because this group is so
small it is suspected that a larger sample would place them
with a similar attitude as the survey grouping. This gives
further support to the validity of our survey findings.

TABLE XXXVIII

4. Elementary: Longer 5 Shorter 0 Sarre 9 MOTHER RESPONSES TO
Junior: Longer 8 Shorter 0 Same 6 YEAR-ROUND SCHOOL SURVEY JANUARY 1970
Senior High: Longer 8 She.iter 0 Same 7

5. Yes 20 Tots: Mottle i 339
No 0 RESPONSE TO QUESTION NO. 5

6. Very Important 3 Yes 232
Somewhat Important 2 No 88
Not Important 3 Blank 13

7. Fall 2 Undecided 6
Winter 3 RESPONSE TO QUESTION NO. 10
Spring 2 Great Deal 20
Summer 4 Much 63

8. Vey Important 7 Some 204
Somewhat Important 4 Very Little 42
Not Very Important 9 Nothing 8

9. Yes 11 Blank 2

No 1 RESPONSE TO QUESTION NO. 14
10. Crest Deal 2 Yes 238

Much 3 No 82
Some 13 Blank '1
Very Little 2 Undecided
Nothing 0 RESPONSE, TO QUESTION NO. 15

I I. Northlville Record 14 Yes 208
Filmstrip presentation 19 No l i t
Year-Round Study Brochure 8 Blank 12
Discussion with friends 9 Undecided 8
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RESPONSE TO QUESTION NO. 16
Yes 100
No 122
Undecided 116
Yes and Undecided

Our analysis of Mother responses to quustions 5
(year-round . use of buildings), 10 (knowledge of Year-
Round Concept), 14 (inconvenience for better education),
1t. (inconvenience for money savings), and 16 (conversion
to Year-Round School by 1971) provide the following
observations:

Mothers of schoolage children:
1. Think we would better utilize our buildings if we

had classes in them all year round.
2. Are generally quite knowledgeable about the

Year-Round School Concept.
3. Are willing to accept inconveniences if their

children will receive a better education.
4. Are more interested in better education than

saving money as regards the Year-Round Concept.
5. Are not ready to see the District convert to

Year-Round School at this time.

TABLE XXX1X
MOTHERS' RESPONSES WITH CHILDREN IN ELEMEN-
TARY SCHOOL ONLY (Kindergarten-Fifth)
RESPONSE TO QUESTION NO. 5
Yes 76

No 21

Blank 4

Undecided 7

RESPONSE TO QUESTION NO. 10
Great Deal 6
Much 18

Some 62
Very Little 13

Nothing 4
RESPONSE TO QUESTION NO. 14
Yes 77

No 23
Blank
Undecided 1

RESPONSE TO QUESTION NO. 15
Yes 61

No 38
Blank 2

Undecided 2

RESPONSE TO QUESTION NO. 16
Yes 33
No 31
Undecided 39

TABLE XL
MOTHERS' RESPONSES WITH CH1LDRZN IN ELEMEN.
:ARV AND HIGH SCHOOL, ELEMENTARY AND
JUNIOR HIGII (Sixth-Eighth), OR ELEMENTARY,
JUNIOR HIGH, AND HIGH SCHOOL
RESPONSE TO QUESTION NO. 5
Yes 62
No 34
Blank 5

Undecided 3

RESPONSE TO QUESTION NO. 10
Great Deal 6

Much 20
Some 63
Very Little 14
Nothing
RESPONSE TO QUESTION NO. 14
Yes
No 30
Blank 6
Undecided 4
RESPONSE TO QUESTION NO 15
Yes 58
No 36
Blank 5

Undecided 5

RESPONSE TO QUESTION NO. 16
Yes 29
No 39
Undecided 36

TABLE XL!
MOT HERS' RESPONSES WITH CHILDREN IN UPPER
GRADES ONLY (Sixth- Twelfth)
RESPONSE TO QUESTION NO. 5
Yes 92
No 33
Blank 4
Undecided 1

RESPONSE TO QUESTION NO. 10
Great Deal 7

Much 24
Some 79
Very Little IS
Nothing 3

Blank 2
RESPONSE TO QUESTION NO. 14
Yes 95
No 28
Blank 4
Undecided 2
RESPONSE TO QUESTION NO. 15
Yes 87
No 38
Blank 3
Undecided 2
RESPONSE TO QUESTION NO. 16
Yes . . . 53
No 35
Undecided 41
Yes & Undecided 1
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Mothers with children in the elementary grades (1,5)
only are informed and generally more supportive of the
Ye.1Round School Concept than mothers with children in
both elementary and secondary grades, while they are less
supportive of the Concept than mothers with children in
fist the secondary grades (6-12).

Vacation scheduling is seen as one of the must
critical areas to deal with in establishing the feasibility of
Yea -Round School operation. To this end we have
separated families according to the number of schoolage
children. in order to determine the potential distribution of



children in school if parents are given their vacation period
choice.

'1ables XLII through L indicate vacation preferences
of parents according to the number of school-age children
in the family.

TABLE XL11
PARENT PREFERENCE FOR VACATION SCHEDULE
1 CHILD IN THE FAMILY
Summer 156
Winter 14
Spring 15
Fall 13
No Preference 16
Fall or Winter 2
Spring or Summer 2
Winter or Summer 2
Fall, Spring or Summer 3
Total 224

TAELE XLIII
PARENT PREFERENCE FOR VACATION
2 CHILDREN FAMILIES
Summer
Winter
Spring
Fall
No Preference
Fall or Spring
Winter or Spring
Wince. or Summer
Fall or Summer
Spring or Summer
Fall, Spring or Winter
Total

TABLE XLIV
PARENT PREFERENCE FOR VACATION
3 CHILDREN FAMILIES
Summer
Winter
Spring
Fall

No Preference
Winter or Summer
Fall oi Spring
Total

TABLE XLV
PARENT PREFERENCE FOR VACATION
4 CHILDREN FAMILIES
Summer
Winter
Spring
Fall
No Preference
Winter or Summer
Fall or Summer
Total

TABLE XLVI
PARENT PREFERENCE FOR VACATION
S CHILDREN FAMILIES
Summer 12
Winter 4
Spring
Fall 1

No Preference 3

2!

SCHEDULE

169
8

10
20
10
2

2
6
7
2

237

SCHEDULE

94
4
3
6
S

2
1

115

SCHEDULE

31

2

3
3

1

1

42

SCHEDULE
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TABLE XLVII
PARENT PREFERENCE FOR VACATION SCHEDULE
6 CHILDREN FAMILIES
Summer 7
Fall 2
Total 9

TABLE XLVIII
PARENT PREFERENCE FOR VACATION SCHEDULE
7 CHILDREN FAMILIES
Summer 5

Total 5

TABLE XLIX
PARENT PREFERENCE FOR VACATION SCHEDULE
8 CHILDREN FAMILIES
Summer 1

Total 1

TABLE L
TOTAL NUMBER OF CHILDREN ON VACATION IF
SCHEDULED ACCORDING TO INITIAL SURVEY RE-
QUEST
Summer 1039
Win ter 66
Spring 57
Fall 100
Fa!: or Winter 2
Spring or Summer 16
Winter or Spring 2
Fall or Spring 7
Fall or Summer 16
Winter or Summer 16
Fall, Spring or Winter 4
Fall, Spring or Summer 3
No Preference 78
Summer Maximum 1168
Winter Maximum 168
Spring Maximum 184
Fall Maximum 210
Total Number of Students Represented 1406

Table L is the most significant of the nine tables
dealing with vacation preference. Analysis of this table
provides the following observations:

1. The larger the family the fewer the vacation
options of the parents.

2. A summer vacation is the most frequently indi-
cated.

3. The number of persons identifying fall, winter
andior spring as desired vacation quarters is
significantly large enough to suggest feasibility of
Year.Round School.

4. Based on the 1406 children reported in this
survey, we would need 1055 children in school
each quarter and 351 on vacation each q' rarter.

S. According to the vacation preference requested, it
would be necessary to require 340 children to
take vacation at a time other than summer as
requested. Approximately one-half or this number
would have to take vacation during etch of the
remaining three vacation quarters.

6. Approximately 36% of the District's student
population would be required to take vacation at
a time other than that requested by the parents.

7. Approximately 64% of the Orden' bodj could
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attend school and be on vacation according to
parental vacation desires.

Table LI through Table LXXI deal with the compari-
son of responses to specific questions by each survey area
of the community.

Note that the first column in each table establishes
the rank order of importance in response to one question,
and the second column establishes the corresponding rank
order of response to the question being compared to.

Example: in Table LI the area placing the highest
priority on the use of schools year round,
ranks fourth in knowledge of Year-Round
School Concept while the group rating
year-round use of buildings fourth, ranks
first in knowledge of the Year-Round
School Concept.

Question 5 Question 15
1 5

2 2

3 4
4 7
5 8
6 6
6 2

7 3
8 9
9

Persons placing the lest significance or using our
school buildings year round, are most willing to accept
inconvenience if Year-Round School would save money.

TABLE LIV
TAB! E LI

QUESTION 5 COMPARED TO QUESTION 10 BETTER QUESTION 5 COMPARED TO QUEST ION 16 BETTER
USE OF BUILDINGS WITH CLASSES IN THEM YEAR USE OF BUILDINGS WITH CLASSES IN THEM YEAR
ROUND AND KNOWLEDGE OF YEARROUND ROUND AND DESIRE TO START A YEAR-ROUND
SCHOOL CONCEPT.

Question 5 Question 10
1 4
2 5

3 6
4 1

5 3

6 2

6 8
7 9
8 9
9 7

Persons indicating the strongest desire to use school
buildings year round are generally the most knowledgeable
persons regarding the Year-Round School Concept.

"fABLE LII

QUESTION 5 COMPARED TO QUESTION 14 BETTER
USE OF BUILDINGS WITH CL,',SSES IN THEM YEAR QUE.I;TION 6 COMPARED TO QUESTION 7 VAPOR-
ROUND AND ACCEPTANCE OF INCONVENIENCE FOR TANCE OF ALI CHILDREN FROM SAME FAMILY
BETTER EDUCATION. BEING ON SAME SCHEDULE ANC' DESIRED VACA

Question 5 Question 14 TION SEASON.
I 6 Question 6 Question 7
2 4

I 4
3 7 2 2
4 10 3 9
5 8 4 6
6 5 5 8
6 2 6 I

7 1 7 5
8 9 8 7
9 3 9 3
Persons placing highest priority on using school 10 I6

buildings year round A.re least willing to accept incon- Persons who place a high priority on havint theirvenience for better education.
children in school and on vacation at the same time do not

TABLE Lill
necessarily place a high priority on summer vacation.

PROGRAM BY 1971.
Question 5 Question 16

I 2

2 4
3 7
4 8
5 7
6 6
6 I

7 5
8 9
9 3

Persons who are least -oncerned as regards Year-
Round School operation of our plants for better utilization
are the most supportive of going to Year-Round School in
1971.

TABLE LV

QUESTION 5 COMPARED TO QUESTION 15 BETTER
USE OF BUILDINGS CLASSES IN THEM YEAR
ROUND AND ACCEPTANCE OF INCONVENIENCE FOR
SAVING MONEY.
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TABLE LVI

QUESTION 6 COMPARED TO QUESTION 8 IMPOR-
TANCE OF ALL CHILDREN FROM SAME FAMILY



BEING ON SCHEDULE AND DESIRE FOR NEIGHBOR-
HOOD SCHEDULING OF CHILDREN.

Question 6 Question 8
1 1

2 5

3 2
4 10
5 4
6 7

7 8
8 3
9 6
10 10

The more importance placed on same school and
vacation by all children in one family, the greatcr the
importance in neighborhood scheduling of children.

TABLE LV1I

QUESTION 6 COMPARED TO QUESTION 13 IMPOR-
TANCE OF ALL CHILDREN FROM SAME FAMILY
BEING ON SAME SCHEDULE AND SUPPORT OF
YEAR-ROUND SCHOOL ADOPTION IF CHILDREN
ARE NOT ON SAME SCHEDULE.

Question 6 Question 13
Favor Oppose

I 2 6
2 8 1

3 7 1

4 4

5 6 3

6 9 2

7 5 9
8 4 5

9 3 8
10 1 10

Those who place highest priority on having children in
school and on vacation at the same time, indicate the
strongest position of opposing Year-Round School if
children were not on the same schedule. R:verse is also
true.

TABLE LVIII

QUESTION 6 COMPARED TO QUESTION 14 - IMPOR-
TANCE OF ALL CHILDREN FROM FAMILY
BEING ON SAME SCHEDU1E AND ACCEPTANCE OF
INCONVENIENCE FOR BETTER EDUCA1 ION.

Question 6 Question 14
2

2 5

3 7

4 10
5 6
6 9
7 1

8 8
9 3

10 4
Persons who place low priority on having children in

school and on vacation at the same time, place a high
priority on saving money and providing better education,
but place a higher priority on saving mony than on !setter
educational opportunities.
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TABLE LIX

QUESTION 6 COMPARED TO QUESTION 15 IMPOR-
TANCE OF ALL CHILDREN FROM SAME FAMILf
BEING ON SAME SCHEDULE AND ACCEPTANCE OF
INCONVENIENCE FOR SAVING MONEY.

Question 6 Question 15
1 2
2 6
3 4
4 7
5 c

6 9
7 3
8 8
9 1

10 2
Persons who place low priority on having children in

school and on vacation zt the same time, place a high
priority on saving money and providing better education,
but place a higher priority on saving money than on better
educational opportunities.

TABLE LX

QUESTION 7 COMPARED TO QUESTION 8 VACA-
TION SEASON PREFERENCE AND DESIRE FOR
NEIGHBORHOOD SCHEDULING OF CHILDREN.

Question 7 Question 8
7

2 S

3 6
4 1

8
10

5
6
7 3
8 4
9 2
10 9

Persons placing high priority on desire for summer
vact.tior. are less concerned about neighbors' scheduling of
children than those who are less concerned about having
vacation in the summer.

TABLE LXI
QUESTION 7 COMPARED TO QUESTION 9 VACA-
TION SEASON PREFERENCE AND ANTICIPAT ED
EMP'.OYER WILLINGNESS TO GRANT VACATION
WHEN REQUESTED BY EMPWYEES.

Question 7 Question 9
1 10
2 6
3 8
4 9
5

6 7
7 1

8 3

9 4
10

Persons placing a high priority on vacation in

st.mmer, indicate less willingness on the part of their
employer to allow vacation time at request of parent, or
tow priority on summer vacation - higher willingness of
employer to grant upon request.



TABLE LXII TABLE LXV

QUESTION 7 COMPARED TO QUESTION 14 VACA-
TION SEASON PREFERENCE AND ACCEPTANCE OF
INCONVENIENCE FOR BETTER EDUCATION.

Question 7 Question 14
9

2 5

3 3

4 2

5

6 10
7 8

68 6
7 99 7
8 3IC 4
9 2People willing to accept inconveniences are equally
10 7concerned about improved education ann reduced spend-

ing. Those ti1,o place a high priority on neighborhood
scheduling cf school and vacation are less concerned about
saving moley a,,c1 it, prosing education than those withTABLE LXIII
little ccaern for neig!,borhood scheduling.

QUESTION 8 COMPARED TO QUESTION 15 DESIRE
FOR NEIGHBC(1100D SCHEDULING OF CHILDREN
AND ACCEPTANCE OF INCONVENIENCE FOR SAV-
ING MONEY.

Question 8 Question 15
1 2
2 4

8
4 5

5 6

QUESTION 7 COMPARED TO QUESTION 15 VACA-
TION SEASON PREFERENCE AND ACCEPTANCE OF
INCONVENIENCE FOR SAVING MONEY.

Question 7 Question 15
9

2 6
3

4 2

5 3

6 7

7 8
8 5

9 4

10 2

People willing to accept inconveniences are equally
concerned about improved education and rdu,:ed spend-
ins.

TABLE LXIV

TABLE LXVI

QUESTION 10 COMPARED TO QUEST, ION 12
KNOWLEDGE OE YRS CONCEPT AND DESIRE TO
KNOW MORE.

Question IC Question 12
1 9
2 6
3 4
4 5

5 2

6 8
7

8 2

9 3
9 7

Regardless of how much people feel they know, they
still wish to know more about Year-Round School; how-
ever, there is a slight tendency for most knowledgeable
people to be less desirous of mor information.

QUESTION 8 COMPARED TO QUESTION 14 DESIRE TABLE LXVII
FOR NEIGHBORHOGO SCHEDULING OF CHILDREN
AND ACCEPTANCE OF INCONVENIENCE FOR QUESTION 10 COMPARED TO QUESTION 14
BETTER EDUCATION. KNOWLEDGE OF YRS CONCEPT AND ACCEPTANCE

Question 8 Question 14 OF INCONVENIENCE FOR BEI f ER EDUCATION.
1 2 Question 10 Question '4
2 7 1 10
3 8 2 5
4 6 3 8
5 5 4 6
6 3 5 4
7 9 6 7
8 I 7 3
9 4 8 2
10 10 9

I
9 9

Those ssho place a high priority on neighborhood Persons indicating high knowledge of Year-Rouno
scheduling of school and vacation are less concerned about School Concept express less desire to be inconvenienced for
saving money and improsing education than those with better euJeation than those less knowledgeable of the'little concern for neighborhood scheduling. concept.
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TABLE LXVIII TABLE LXXI

QUESTION 10 COMPARED TO QUESTION 15 QUESTION 16 COMPARED TO QUESTION 18 AN-
KNOWLEDGE OF YRS CONCEPT AND ACCEPTANCE TICIPATF LIVING iN COMMUNITY THREE YEARS
OF INCONVENINECE FOR SAVING MONEY. FROM NOW AND DESIRE FOR ADOPTION OF YEAR -

Question 10 Question 15 ROUND PROGRAM BY !971.
I 7

2 6
3 8
4 5

5 2

6 4
7 i
8 2

9 3
9 9

Persons indicating high knowledge of Year-Round
-r.ri 30i Cc ncept express less desire to be inconvenienced for

dollsr savings than those less knowle Igeable about the
concept.

TABLE LXIX

QUESTION 10 COMPARED 10 QUESTION 16
KNOW! EDGE OF YRS CONCEPT AND DESIRE FOR
ADOPTIONS OF YEAR-ROUND PROGRAM BY 1971.

Question 10 Question 16
1 8
2 6
3 7
4
5 4
6
7 3
8
9 9
9 5

The most knowledgeable of the concept, are air.
most wqling to go Year-Round School in 1971.

TABLE LXX

QUESTION 14 COMPARED TO QUESTION 15 AC-
CEPTANCE OF INCONVENIENCE FOR BETTER EDU-
CATION AND ACCEPTANCE OF 1NCONv ENIENCE
FOR SAVING MONLY.

Question 14 Question 15
3

2 2

3

4 2

5 6
6 5

7 4
8 8
9 9
10 7

Pr sons wile, pine high willingness to accept incori-
venier ee for improved education, also place high willingness
to acapt inconvenience for dollar savings.
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Question 18 Question 16
1 9
2 5

3 2
4 7

5 4
6 8

7 3

7 6
8 1

9 8

There appears to be no significant attitudinal posi-
tion of persons and whether they expect to be living in
Northville three years from now and whelher it is desirable
to go to Year-Round School in 1971.

Earlier analysis of data collected through the survey
reported that approximately 36% of the children would not
be placed on vacation according to parental request. To
determine the extent to which th;s 36% might become
negative to the establishment of a Year-Round School
Program in Northville, we have prepared Thole I. XXII to
show reactions to questions 14 and 15 which were designed
to measure willingness to accept inconvenience (such as not
getting vacation when requested) for better education
and/a' saving money.

TABLE LXXII

COMPARISONS OF PERSONS RESPONDING YES TO
QUESTION 14 AND QUESTION 15

QUESTION t4
Would you favor Year-Round School if it improved

quality of education even if it's inconvenient?
Yes 439; No 183; No Answer 47

QUESTION 15
Would you favor Year-Round School if it saved

money even if it's inconvenient?
Yes 379; No 247; No Answ:r 43

Observations of Table LX11 show that:
1. Of the 435 Iersons who would accept incon-

venience if education were improved, 362 of them
also indicated that they would accept incon-
venien:c. if money were saved.

2. Of the 379 persons who would accept incon-
venience if money were saved, 362 of them al'o
indicated willingness to accept inconvrMence if
education were improve 1.

3. Of the 669 persons responding to the survey, 516
indicated a willingness to accept inconvenience if
we improved educational opportunitie and/or
saved money.
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Survey question number 5 "Do you think that we
can make better use of our present school buildings if we
have classes in them all year-round?" was included in the
survey to determine whether people in general would like
to see our school buildings used year round. 68% of those
surveyed responded Yes.

Table LXIII shows how this 68% responded to other
selected questions.

TABLE LXXIII
PEOPLE SUPPORTING YEARROUND USE OF

SCHOOL BUILDINGS

1. How many the 452 people who answered No. 5
Yes also answered No. 14, 15 and 16 Yes?
Of the 452 people who answered No. 5 Yes, 218
also answered No. 14, 15 and 16 Ycs.

2. How welt informed about the Year-Round School
are the 452 people who answered No. 5 Yes?
Great Deal 24 Very Little 57
Much 84 Nothing 9
Some 274

3. How well informed are the people who answered
No. 5,14, 15 and 16 Yes?
Great Deal 15 Very Little i 9

Much 43 Nothing 4
Some 136

4. How many of the 452 people who answered No. 5
Yes answered No. 7 Summer?
Of the 452 people who answered No. 5 Yes, 288
answered No. 7 Summer.

5. How many people who answered No. 5, 14, 15
and 16 Yes answered No. 7 Summer?
Of the 218 people who answered No. 5, 14, 15
and 16 Yes, 116 answered No. 7 Summer.

Observations of Table LXXIII include:
I. Approximately 50% of those supporting year-

round use of our buildings are ready for Year-
Round School Program adoption in Northville.

2. Those favoring year-round use of our buildings,
are quite knowledgeable of the Year-Round
School Cone -3t.

3. Approximately 65% of those advocating year-
round use of school buildings indicate a prefer-
ence for summer vaca.on. However, since these
same people also indicate a willingness to accept
inconvenience for better education and saving
money, it is suggested that this should not create a
problem.

Tables LXXIV, LXXV, and LXXVI group into three
categories responses to question number 16 "Would you
favor the Northville Public Schools starting a Year-Round
School Program in the summer/fall of 1971?" Within each
category we have provided their responses to the other 21
questions on the survey questionnaire.

TABLE LXXIV

RESPONSES FROM PEOPLE WHO ANSWERED QUESTION 1G YES

Total 249
1. Yes 66

1:o 182
2. People vho have

1 child in school 90
2 children in school 91
3 34
4 16

6
5

6
7 2

3. Yes 169
/7o 71

4. Elementary: Longer 44 Shorter 7 Sate
Junior: Longer 56 Shorter 0 :3a,ie

Senior High: Longer 72 Shorter 3 1;a-)e

5. Yes 244

:'o 5

6. Very Important 105
Se:lewhat Diportant 60
"ot Important 45

7. Fall 31
'.!inter 23

22
StrIz.,er 129
Fall or ' ?inter 2

pall or :

Fall or S.u;r.er

:inter or Sprint:

Sprin7, or 3u:1:ler

:Tir.ter or 3u.r.er

?an, Sprin7 or :linter
reference

155
122
120

9.

Important 47

L ')ortant 92
:'ot Very Li:portant 11C

'.'es 2C6

'ree t 19

1-1.Le% 5C:

,e e 15C,

1.'er:r Litt7_e 25

r 5

75

81

2

3
/4.

22

7-or-thv!. lle ;.e

; resentat 35
itudy 7:roch,tre 48

:-ei;-.1-11DorllocKi sn.ss or. 37
:;oors ]:resentat5i-.r. 19

ilscusSior. friends 117

"es 227

:'o 22

13. :awl' It
Cp-)cse It 6C

17.5



14. Yes 237
ro 12

15. Yes 229

ro 20

16. Yes 249

ro 0
Undecided 0

17. Less than 1 year 31

1 to 3 years 47

3 to 5 years 41
5 to 10 years 48
over 10 years 92

18. Yes 235

ro 14

19. Voter

Yes 212 ro 14

Spouse
Yes 184 No 23

20. Own 223

Rent 26

21. Father 122

Nbther 127

22. Yes 66
83

1'U:12 OF P2OPLr PAM EACH DISTAICT

1#

2

3*
4$
5.

15
31
12
23

43

TABLE LXXV

(S 27
7# 31
ly 36
9 17

loi )),

7. Fall 2
Winter 1
Spring
Simmer 191

Fall or Spring 1
Spring or Summer 1
?Minter or Summer 2
ro Preference 6

1. Very Important 126
So:rterhat Important

Uot Vary Important 29

9. Yes 86

No 121

10. Great Deal 24
Nuch 46
Some 101
Very Little 17
rothing 14

11. rorthville Record
Filmstrip Presentation
Year-Round Brochure
Discussion lirith friends
reighborhood Ascussion
Opening School Doors

Presentation

12. Yes 89

No 118

13. Favor it 1

Oppose it 193

Undecided 13

14. Yes 50

ro, 157

15. Yes 16
No 191

16. Yes 0

No 207

undecided 0

144
34

110
123
52

23

RESPONSES FROM PEOPLE VAIO ANSWERED

QUESTION 16 Nn
Total 207
1, Yes 59

No 159

2. Feonle who have

1 child in school 67
2 children in schoo GC

3 43
4 15

5 6

6 3

7 3
3. Yes 139

4. re--0,' 7y: Loncer 14 ;',...lorter 5 Sa.e 158
Loner 16 Shorter 3 Same 131

__or fli7h:Icnger 1/2, Shorter 3 Same 127

5. Yes 62
ro 145

6. .'err Important 159 :ot Important 31
Sonewhat Important 17

17.

11.

19.

20.

21.

22.

1'
2'

3.:'

4:

5:

Less than 1 year
1 to 3 years
3 to 5 ;ears
5 to 10 years
over 10 years

Yes 189

ro 18
Voter

Yes 173
Spouse

Yes 150
Own 190
Rent 17

rather 103

:'other 104

Yes 65

ro 142

C.7 P..;OPL:

19
22
16
20

37

ro

ro

27

35
47
38
60

32

26

7)IST:IICT

6

7:
8!
9:

10:

13

18
22

9

26

76

_82



TABLE LXXV1

RESPONSES FROMPEOPLEWHOANSWEREDQUISTION UNDECIDED

Total 211

1. Yes 58
153

Peoole who have
1 child in school 70

2 children in school '17

3 39

4 15

5 7
6 1

8 1

3. Yes 127
ro 84

4. Mementary: Longer 9 Shorter
Junior: Longer 23 Shorter
Senior High:Longer 31 Shorter

5. Yes 148
63

6. Very Important :.6
Somewhat Important k2
Uot Important 43

7. Fall
Winter
Spring

tz-..rtier

Spring or Sumner
Winter or Summer
Fall or Sur.iner

Fall, Sprinfr, or Stztmer

Fo Preference

0. Very Iquortant
Somewhat Important
npt Very Inportant

9.

10.

Yes 132
Do 79
great Deal 2
Uuch 21
Some 114
'.rer Little 60

14

10
8
8

160

5

2

4
1

13

71
82

58

11. nortl-v' lle Record

rsilmstrip ..esentation
"earaound Study irochure
Disotssion with friends
"ei7norhood /iscussion
Cperin?, School )oors

?resentation
12. "es 178

no 33
7avor it 130
0p:,ose it 5

1.7naecIced 7 ,f)

:114. .:et, 153'

57

1

4 Same
0 Same

3 Sara

161

118
115

19

15.

16.

Yes 135
ro 76
Yes 0

ro 0
Undecided 211

17. Less than 1 year 28

1 to 3 :,ears 45
3 to 5 years 34
5 to 10 years 33
over 10 years 71

IC. Yes 190
Yo 21

19. Voter
Yes 163 ro 47

Spouse
Yes 134 ro 38

20. Own 190
Rent 21

21. Father 93
I:other 118

22. Yes 39
:!() 172

77

83

IRCUM. CF PMPL] FIIaJ

11

2 19

3 12

47: 24

5: 44

DISTRICT
21
25

31

7
1(0 17

Observations of Tables LXXIV, LXXV and LXXVI include:
1. Those .answering Yes to question 16 represent

mo :e children than those answering N... and/or
Undecided.

2. Those answering quIstion 16 No also indicate
that schools would not be better utilized if
operated year -rot :.d. Those answering Yes or
Undecided to question 16 support year-round
use of schools.

3. All three groups report that it is important for all
children In the same family to be in school and
on vacation at the same time.

4. &MXIM vacation is mote desirable to the
question 16 No respondents than to those
resi:onding Yes or Undecided.

5. Yes respondents to question 16 provide the
greatest flexibility for vacation scheduling.

6. Neighborhood scheduling of children is least
important to question 16 Yes respondents and
most important to No respondents.

7. No respondents to question 16 report least
likelil.00d of employer giving them vacation at
their request.

8. Undcidect respondents to question 16 report the
greatest number of uninformed people about the
Year-Round School Concept. No significant dif-
ference exists between Ye.; and No respondents



as regards little or no knowledge of the concept
(Yes 30; No 3!).

9. Question 16 No respondents show:
a. Very little interest in knowing more about the

Year-Round School Concept.
b. Unwillingness to accept inconvenience for

better education.
c. Unwillingness to accept inconvenience to save

money (however, more interest in better edu-
cation than in saving money).

/O. No significant difference exists between the
three groups responding to question 16 Yes, No
or Undecided as regards:
a. Length of residency in Northville
b. Intentions to be living here 3 years from now
c. Number of registered voters
d. Owning of own home
The distribution of number of fathers and
number of mothers responding in each group
response to question 16 is about the same for the
Yes and No groups, however, more mothers than
fathers responded in the "undecided" group.

12. There is no significant difference in people's
response to question 16 and what area of the
community they live in.

11

COMMUNITY SURVEY CONCLUSIONS
The preceding several pages in Chapter 7 have

attempte::. to establish son,. basic information as regards
the attitude of the Community of Northville regaiding the
potential of Year-Round Scho-I operation for the North-
ville Public School District.

To review tne several tables and observati ..ns regard-
ing each, you can come to but one conclusion: Year-Round
School operation is feasible in Northville.

Some of the basic data which have been obta!ned
from the Community Survey which support the general
statement of feasibility for Northville are as follows:

I. Approximately 68% of the people in the com-
munity feel that better use can be made of our
school buildings if we had classes in their
year-round.

2. Approximately 66% of the people surveyed
indicated a willingness to accept inconveniences
if the School District improved educational
opportunity for children by going to the Year.
Round School Program..

3. Fifty-seven percent of the people indicated a
willingness to accept inconveniences if the
School District could save money by converting
to a YearRound School Program.

4. Fourteen percent of the people surveyed failed
to respond to z choice of vacation, which we
have interpreted as meaning a willingness to
accept vacation when assigned by the School
District.

5. An overwhelming portion of the community
expects ic be living in Northville by 1973,
suggesting that when responding to the survey
instrument, they recongized that they would be
affected by such a program were it adopted by
the Board of Education.

6. The Senior Citizen group of this cortununity is
an active one an is supportive of the concept.

However, it should be pointed out that their
support runs in a similar direction as that of the
citizen with children in school.

7. Citizen response to the survey questionnaire, but
not included as part of the actual survey, also
lends strong support to the general opinions
expressed by the group surveyed_

8. Mothers (who undoubtedly will be the most
affected by conversion to Year-Round School
Program) lend their support to the feasibility Gf
Year-Round School operation by indicating, a
desire to see buildings used year round, and
acceptance of inconvenience, for better educa-
tion and saving of tax dollars.

9. The number of persons identifying fall, winter or
spring as a desired vacation quarter, plus those
who did not indicate a vacation quarter, and the
fact that our proposed calendar woul divide
summer into two quarters, provides the flexi-
bility for vacation scheduling for Year-Round
School operation.

10. Based on the number of children represented by
the responding citizens and their indicated vaca-
tion preference, only 36% of the District's
population would be required to take vacation at
a time other than that requested by the parents.
With the provision of further information and
better tinderstar.ding on the part of parents of
the community, it is expected that this percent-
age could be reduced considerably.

11. Persons who place 2 high priority un having their
in schoot and on vacation at the same

time do not place a high priority on the need for
a summer vacation, thus, suggesting that if we
can schedule large families for the same school
and vacation schedule, the family might be
willing to accept a vacation oche; than the
summer quarter.

12. Persons indicating the highest knowledge of the
concept also indicate the greatest willingness to
convert to a YearRound School Program in
1971.

13. Persons who place high willingness to accept
inconvenience for improved education tiro place
high willingness to accept inconvenience for
dollar savings.

In addition to the preceding conclusions reached
frorn an analysis of the data which suggests feasibility, one
can also establish from the same data several factors which
have been identified by the survey respondents as being
important and necessary, and are therefore determined as
"requirements" for feasibility of YearRound School opera-
tion in the Northville School District:

1. People are generally desirous of having children
in school acid on vacation at the same time
regardless of their location in the community.

2. Because summer is the most desirable vacation
period, the two sunnier quarters should be
eve ily dit 'der! for maximrim summer vachtion
utilization by parents.

3. Most people are concerned that children from
the same neighborhood attend school and are on
vacation at the same time.
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4. More people responded to the question regarding
vacation and neighborhood scheduling than any
other question in the survey, thus, suggesting
importance of this item as indicated inthe
previous point.

5. The local newspaper must be kept 'nformed
regarding the progress of the study in order that
the community remain informed as we go along.

6. More information regarding Year-Round School
Program must be provided for people of the
community before conversion takes place.

7. The major portion of the people included in this
-survey expect to be living in the community
three years from now. This is a time period in
which the actual adoption of this concept, if it is
to be adopted, mast take place

8. The inability at this time to meet the wishes of
36% of the student population in the District as
regards vacation scheduling makes it mandatory
that all aspects of year-round operation which
can be controlled io the satisfaction of the
parent must be done, in order that the least
amount of resistance is forthcoming.

One must not move on to the next section of this
chapter without taking two basic thoughts with him
regarding the feasibility of Year-Round School in North-
ville. First, be conscious of the fact that the actual adoption
of a Year-Round School Program for the children of the
Northville Public Schools is feasible. Secondly, keep in
mind that there are several factors which must be built into
the adoption of a Year Round School Program if it is to
become acceptable once it has been adopted.

TEACHING STAFF SURVEY
Since the District's teaching staff was part of the

Community Study Committee which functioned from
January 1568 through January 1969, no attempt was made
at a highpowered information program for teachers.

Teachers were provided with copies of the various
publications during Phase 2 of our study. They were afro
exposed to the filmstrip and an opportunity to ask
questions about the District's thInking as regards Year
Round School operation.

The Staff survey was diliberatcly held until the last
moment (late May 1970) in order that teachers might have
maximum time to weigh advantages and disadvantages of
the concept.

In the spring of 1970, a questionnaire was devel-
oped, reviewed with the Northville Education Association
Board of Directors (local teacher organization) and revised.

Teachers were asked to complete the questionnaire
and return it to their principal. Because of the possible
overtones to the bargaining table, no pressure was placed on
teachers to complete the form.

Of the 142 teachers in the Northville Public Schools,
118 responded to the following 23 questions:

1. How many years have you been employed in
Northville?

2. What level do you teach?
3.1f given a choice, what season of the year would

you select fc: . scallion?
4. Do you think better use could be made of our

school buildings if we have classes in them all
year round?
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5. What activity do you normally engage in during
the summer?

6. Do you expect to be teaching in the Northville
system three (3) years from now?

7. How much do you know about the Year-Round
School?

8. Would you like to know about the Year-Round
School Concept?

9. Would you be willing to attend after school
sessions to learn more about the Year-Round
School?

10. Would you favor the Year-Round Concept if it
improved the quality of education even if it
meant teaching at a time other than when you
wanted to?

11. Would you favor the Year Round Concept if it
saved money for the District?

12. Would you favor the Northville Public Schools
starting a Year-Round School program in the fall
of 1972?

13. Would you be willing to participate in paid
in-service summer sessions prior to the start of
the Year-Round School?

14. Do you think it's important that your vacation
be at the same time as your own children?

IS. How many quarters would you be willing to
teach in the Year-Rotind School?

16. If the Year-Round School operated on four (4)
quarters, what quarter(s) ,.vouid you like for
vacation?

17. If Northville were to go to the Year-Round
School, would you seek employrrnt elsewhere?

18. Would you oppose the District converting to the
Year-Round School, if the taxpayers approved
its being done?

19. What do you see as the major strength of
Year-Round School Concept?

20. What do you see as the major weakness of
Year-Round School Concept?

21. Is your spouse employed full time?
22. If we were to move into a Year-Round School,

how inclusive should our program be in the first
year of operation?

23. Questionnaire completed by:

Before reviewing The staff reactions to the various
questions and the observations regarding same, let us look
at the stall response to the filmstrip showing and the
questions which they asked.

Review of staff response to the six-question ques-
tionnaire which they were asked to complete after the
filmstrip presentation indicated that 93 teachers responded
accordingly:

1.74 felt the filmstrip helped them better under-
stand the Year-Round School Concept while 8
indicated it did not help them,

2.73 were satisfied with answers to their questions,
while 5 were dissatisfied.

3.43 teachers indicated that the filmstrip changed
their mind regarding the Year-Round School
Concept, while 33 indicated no change.
a. S from interested to not interested.
b. 13 from not interested to interested.
c. 2 from not interested to stronger feeling of

not being interested.



d. 42 from interested to stronger feeling of being
interested.

4. 80 teachers feel the concept is worthy of further
consideration while 2 reject further considera-
tion.

5. 54 indicated a desire to know more about the
concept and 11 indicated no interest in further
knowledge.

6. 14 indicated willingness to assist by serving on an
implementation committee if the District de-
cided to convert to a Year-Round School Pro-
gram.

During the question and answer period which fol-
lowed each filmstrip presentation, the following questions
were asked by teachers.

1. Is anybody doing this?
2. When will come, the discussion of money and

cost?
3. What is the reaction of groups so far?
4. What are the salary and schedules for teachers?
5. Can teachers work 3/4 - 2/4?
6. Do children go 3 quarters in a row?
7. What is the teacher responsibility to carry a class

through a complete school year?
8. What are the curriculum changes?
9. How do you operate sports with nearby com-

munities not on the 4 quarters?
10. What happ:ns if they close O.L.V.?
1 I. What are the possibilities for un-grading also?
12. Could secondary adopt this if elementary didn't?
13. If the community says go ahead, then will it be

put to a vote? (1)
14. What is the shortest time limit to convert to

Year-Round School?'
15. Are you stuck with the Name vacation every

year?
16. What is the possibility of recreational instructors

being hired by the schools?
17. Would this affect teaching proficiency? Student

proficiency? (Because of no rest) (1)
18. Do quarters coincide with those of universities?
19. How could curriculum changes be incorporated

into self-contained classrooms (elementary)?
Would one teacher add new pupils each quarter?
(I)

20. What would be the class size?
21. What is Citizens Implementation Committee?
22. Could money be used as argument to talk people

into this?
23. How much majorit;. in favor needed?
24. Would winter vacations be favored by auto-

motive workers?
25. How many times have you shown this program?
26.1s there any consensus of opinion of the people

yet?
27. is there any school in the country that has this

program now?
28. Would teachers have a choice of quarters that

they would teach?
29. What are the dates of the four quarters?
30.1a there a week vacation between each quarter?
31. Wouldn't children be changing teachers fre-

quently and wouldn't it be detrimental to those
children who need the security of one teacher?
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32. AS a teacher, would I find that I will be mcved
around from room to room, and from building
to building?

33. Would there be a new group of children at each
grade /eve), each quarter?

34. What happens to team teaching with this change?
35. Would the teacher be changing grade levels?
36. Would our curriculum have to be more highly

structured in this program?
37. Would the buildings be air-conditioned?
38. IS it legal for the Board of Education to do this?
39. Will all of the children of the same family be in

school the same quarters?
40. Would we go to computer scheduling?
41. Why aren't the schools that tried this program

still on it?
42. If you do firr.1 it's possible, will you ask the

people to veie on it
43. Will students be permitted to choose quarters for

attendance?
44. How do you meet need for sequence in subject

matter?
45. Will public really buy Extended School Year?
46. !gill salary be based on full year or per diem

taught?
47. How can we conduct an extra-curricular program

for all children?
48. Won't it cost more to move into the program?
49. Won't it cost more for staff?
50. How would curriculum be changed?
51. Are we really trying to push Extended School

Year?
52. How can teachers go to school?
53. Is this a scare tactic?
54. How would we handle Special Service Personnel?

The actual survey questionnaire used to determine
staff aritudes toward Year-Round School consisted of 23
questions and appears in the Appendix.

Questions 19 and 20 of this instniment were
established for the purpose of determining the strengths
and weaknesses of the Year-Round School Concept as seen
by teachers.

Should the district decide to convert its program to a
Year-Round School, we would use the strengths suggested
by the teachers to build staff support on, and the
weaknesses would be used to eliminate areas which could
lead to failure.

In listing the strengths and weaknesses, we have
broken them into two categories, secondary teachers (6.12)
and elementary teachers (K.5) to facilitate future use
should conversion become a reality.

Secondary teachers report 23 strengths and 32
weaknesses of the Year-Round School Concept.
Strengths:

1. More efficient use of facilities. (I I other
leachers)

2. Saves Money.
3. Making use of school buildings. (14 other

teachers)
4. Better program or curriculum for students. (11

other teachers)
5. Economy. (I other teacher)
6. Occupy the time unoccupied.



7. Utilizes investment in property to the fullest.
8. Shorter semesters.
9. Save construction money.

10. Teachers would not only work ten months.
11. Smaller class size. (4 other teachers)
12. Allow children and teachers a choke on time of

attendance. (1 other teacher)
13. Flexibility in scheduling.
14. In High School it would be valuable.
15. Summer employment for those who want it.
16. A chance for the better student.
17. All the attention given to our central administra-

tion furthering the study.
18. Cuts down on new construction.
19. Possibil' y to accelerate.
20. Better education. (2 other teachers)
21. Financial benefits.
22. Families could travel at "off season" prices.
23. Winter vacations without teachers having to do

"make-up work."
Weaknesses:

1. Conflict with vacation patterns within the family
unit.

2. Administration organization of children and
teachers; extra-curriculars, indoctrination of
parents.

3. Vacation conflicts. (2 other teachers)
4. Operating.
5. If change to the four-quarter system, do not

make the fourth quarter optional to the stu-
dents. This is the reason Year-Round School
Programs have failed.

6. Sports. (3 other teachers)
7. Parents will tke their children on vacation

whenever they want to, regardless of the child's
schedule.

8. Students possibly coutu finish in three years, and
might not be socially ready for college.

9. School facilities.
10. Community opposition which will not really be

expressed until it is actually time to convert to
Year-Round School.

11. The attitude of students toward summer sessions
will be poor. (4 other teachers)

12. Scheduling. (9 other teachers)
13. Destruction of family unity. (2 other teachers)
t4. Young children need freedom to just play during

warm weather.
15. Many families cannot afford to fly to a winter

vacation spot.
16. Community convenience. (3 other teachers)
17. The math and foreik,n languages will present

present problems as so many level.? would h.,ve
to be offered each quarter.

18. Opposition of parents. (2 other teachers)
19. If continued or. the 1-30 ratio, yet l!3 less

stud.nts, some classes would have to be discon-
tinued.

20. When introduced in a small school system, there
are not enough leachers to keep certain courses
going. (2 other leachers)

21. Diffi:utty in prograrruning of areas which are
following a certain progression and require a
prerequisite.

81

87

22. Cooperation of community. (3 other teachers)
23. The community cannot afford the costs in-

volved. (3 other teachers)
24. Meeting the needs of students and parents.
25. Must make adjustments for extra-currict far ac-

tivities. (2 other teachers)
26. Air cond:tioning would offset the savings in fuel.
27. Too many students taking a vacation in the

summa.
28. Northville is too small for such a program.
29. Lack of attention to our other problems, some

areas of teaching involve a mental stress that
requires a long break or change.

30. Igric ranee by people opposed.
31. Public does not want it.
32. Totally goof up any team teaching.
Elementary teachers report 17 strengths and 24

%veaknesses.

Strengths:
1. Better use of school facilities. (10 other teachers)
2. Greater opportunities to adapt to individual

needs. (1 other teacher)
3. Year-Round employment for those who want it.

(1 other teacher)
4. Greater use of buildings. (5 other teachers)
5. Better utilization of teachers.
6. Saves money. (11 other teachers)
7. Attracting more male teachers.
8. Opportun'ty for children to repeat just one

quarter rather than a "year".
9. deter education. (3 other teachers)

10. Save in construction costs.
11. Improved curriculum. (3 other teachers)
12. Flexibility. (3 other teachers)
13. Beneficial to High School students.
14. Economy.
15. Children who need extra help could continue

through summer break and have their vacation
when better suited for their learning progress.

16. Smaller classes.
17. Less building needed.

Weaknesses:

1. Planning vacation times for families. (13 other
teachers)

2. Teaching during hot months could be a problem.
3. Need air-conditioning. (2 other teachers)
4. Scheduling of school. (4 other teachers)
5. Would not save a great deal of money. (2 other

leachers)
6. Too complex.
7. Most people want summer vacations.
8. Scheduling of sports.
9. Difficult in finding time for year-end record

work, since this would be ocruring four times a
year.

10. Summer is the best vacation time for children as
there is so much to do. Children may not
respond in learning during the summer.

11. No choice of vacations.
12. Some (younger) children being out of school in

the winter and some children being in school in
the summer.

13. Public acceptance. (4 other teachers)
14. Inconvenience.



15. Families who will not be willing to give up
summer vacations.

16. This area warrants a summer vacation which
enables the children to get outdoors to run and
play. Our winter does %Fit warrant this.

17. People opposed to winter vacations.
18. Different vacations for children and their play-

mates at home. (2 other teachers)
19. Planned activities for children. (3 other teachers)
20. Getting the community actually participating in

it.
21. Transfers. (3 other teachers)
22. Scheduling of vacations in industry.
23. Winter vacations for people who cannot afford

to go away.
24. Getting teachers and parents to accept vacations

other than summer.

Staff response to the remaining 21 questions on the
survey instrument are as follows:

I. How many years have you been employed in
Northville?
(0-1) 39;(1.2) 28;(2 -5) 25;(5 or more) 26.

2. What level do you teach?
(Elem.) 49; (1.H.) 33; (H.S.) 36.

3. If given a choice, what season of the year would
you select for vacation?
Fall-16; Winter-10; Spring-7; Summer-70;
Winter or Summer-1 ;
Fall, Spring or Summer- I ; Fall or Summer-1;
Fall or Spring-1; Spring or Summer-2; No
Preference-9.

4. Do you think better use could be made of our
school buildings if we have classes in them all
year round?
Yes-98; No-14; Not Sure-1; No Answer-5.

5. What activity do you normally engage in during
the summer?
Work-29; Professional studies-25; Other-33;
Nothing-1;
Work, Studies, other-2; Work and other-3;
Studies and other-22; Work and studies-11.

6. Do you expect tr, be teaching in the Northville
system three (3) years from now?
Ye s- 65 ; No-4 2 ; No Answer-1; Don't
know-10.

7. How mich do you know about the Year-Round
School?
Much-34; Some-72; Little-12.

8. Would you like to know more about the Year-
Round School Concept?
Yes-80; No-31; No Answer -7.

9. Would you be willing to attend after school
sessions to learn more about the Year-Round
School?
Yes-63; No-42; Don't know-2; No Answer
10.

10. Would you favor the Yeu-Round Concept if it
improved the quality of education even if it
meant teaching at a time other than when you
wanted to?
Yes-84; No-31' No MUM-3.

I I. Would you favor the Year-Round Concept if it
saved money for the District?

Yes-86; No-26; No Ar::wer-7.
12. Would you favor the Northville Public School

starting a Year-Round School pr. gram in the fall
of 1972?
Yes-61; No-41; Not Sure-3; No Answer-13.

13. Would you be willing to participate in paid
in-service summer sessions prior to the start of
the Year-Round School?
Yes-88; No-25; No Answer-4.

14. Do you think it's important that your vacation
be at the same time as your own children?
Yes-91; No-10; No Answer-12; No Children-
5.

15. How many quarters would you be willing w
teach in the Year-Round School?
3 quarters-89; 4 quarters-14; 3 or 4 quarters-
13; 2 or 3 quarters-5; No Answer-4; No
Preference-2.

16. the Year-Round School operated on four (4)
quarters, what quarter(s) would you like fer
vacation?
Fall-14; Winter--8; Spring-6; Summer-70; Fall
or Spring-1 ; Fall or Winter-1; Spring or Sum-
mer-3; Fall or Summer-4; Winter or Summer-
4; Winter or Spring-I; Fall, Spring or Summer-
2; No Preference-I 1.

17. If Northville were to go to the Year-Round
School, would you seek employment elsewhere?
Yes-11; No-91; Not sure-7; No answer-I4.

18. Would you oppose the District converting to the
Year-Round School if the taxpayers anroved its
being done?
Yes-22; No-83; No Answer-13.

19. What do you see as the Lajor strength of
Year-Round School Concept?

20. What do you see as the major weakness of
Year-Round School Concept?

21. Is your spouse employed full time?
Yes-65; No-35; No Answer-15; Single-3.

22. If we were to move into a Year-Round School,
how inclusive should our program be in the first
year of operation?
K-12-67; 9-12-22; 6-12-15; No Answer-7;
1 Elem. Bldg.-5; 1 1.11. Bldg.-3; 1 Grade
Level- 2.

23. Questionnaire completed by:
Male-33; Female-85

A review of the preceding responses establishes the
following observations as regards teacher reaction to a
Year-Round School Program in Northville.

1. 59% of the staff prefer a simmer vacation.
2. Most teachers favor year-round use of school

buildings.
3. 24% of our current staff work at anotl-,er job

during the summer months.
4. 35% of our staff do not expect to be teaching in

Northville by the 1973-74 school year.
5. Teachas f.t1 informed about Year-Round

School but would like to know more.
6. 70% of the stiff favor Year-Round School and

would support its adoption if it improved educa-
tion and saved money.

82

88)



I
7. Teachers are very much concerned that their

vacation coincide with that of their children.
8. Only 12% of the staff report a willingness to

teach four quarters, yet twice that many report
that they work at other jobs during the summer
months. (However, an additional 11% of the
staff indicate a willingness to teach 3 or 4
queaters.)

9.56% of thr staff feel we should operate a K-12
Year-Round Program if we convert, whit; 44%
indicate a program which is not all-encompass-
ing.

In an attempt to determine whether there is any
significant difference between how teachers feel and the age
of the students they work with, we have developed Table
LXXVII to show difference in response to 5 major
questions on the questionnaire.

The questions included in these tables are:
10. "Would yod favor the Year-Round School Con-

cept if it improved the quality of education even
if it meant teaching at a time other than when
you wanted to?"

1 I. "Would you favor the Year-Round School Con-
cept if it saved money for the district?"

12. 'Would you favor the Northville Public Schools
starting a Year-Round School Program in the
Fall of 1972 ?"

14. "Do you think it is important that your vacation
be at the same time as your own children?"

18. "Would you oppose the District converting to
Year-Round School if the taxpayers approved it
being done?"

TABLE LXXVII
TEACHER IIESPONSE TO QUESTIONS

10, 11,12, 14 AND 18
BY LEVEL OF ASSIGNMENT

Elementary (K-5) Secondary (6-12)
Question 10 Yes 34 No 14 Yes 50 No 17
Question 11 Yes 40 No 9 Yes 46 No I6
Question 12 Ys 31 No 13 Yes 30 No 28
Question 14 Yes 40 No 3 Yes 51 No 7
Quests n 18 Yes 2 No 45 Yes 20 No 38

No significant difference appears between elemen-
tary and secondary teachers as regards:

1. Their willingness to accept an unrequested teach-
ing quarter if the educational program were
improved.

2. Support of YearRound School if it saved the
District money.

3. Desire to be on vacation with their children
However, there is a difference in attitude regarding

response to question 12 and 18 and the teaching level of a
teacher.

I. Secondary teachersare much more opposed to
the actual adoption of a YearRound School
Program by 1972 than are elementary leachers.

2. Secondary teachers would strongly oppose the
adoption of a Year-Round School Program in
Northville if conversion were ordered by the
taxpayer.

Tables LXXVII! and LXXIX prcvide the responses
to the leacher questionnaire by assignment level.
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TABLE LXXVIII

ELEMENTARY STAFF RESPONSE
(41)-18;(1 -2)-10; (2-5)-7; (5 or more)-14

2. (FIem.) 49; (l.11.)-t.1; (11.S.)-0
3. (Fall)-5; (v/inter)-3; (Spring)-4; (Summer)- -

28; (No Preference)-4;
(Spring or Summer)-2; (Don't Know)--1; (Fa
or Summer)-1; (Fall, Spring, or Summer)- I.

4. (yes)-44; (no)-4; (not s...re)-:
5. (work)-8; (Professional studies)-8; (otner)-20;

(Professional &Other)-13.
6. (yes) -32;(no)-15; don't know)-2.
7. (Much)-10; (Some)-34; Little)-5.
8. (Yes)-36; (No answer)-4;(No)-9.
9. (Yes)-36; (No)-11; (No answer)-4.

10. (Yes) -34;(No)-14;(No answer)-4.
I 1. (Yes)-40; (No) -9.
12. (Yes)-31; (No)-13; (Not sure)-3; (No an-

swer)-2.
13. (Yes)-37; (No)-10, (No answer)-2.
14. (Yes) 40; (No)-3; (No answer)-3; (No chil-

dren)-3.
15. (2 or 3)-3, (3)-40; (3 or 4)-4;

(4) -2.
16. (Fall)-3; (Spring)-3; (Winter)-3; (Summer)-

24; (144,. Preference)-6;
(Winter or Summer)-2; (Fall, Winter, or
Spring)-1; (Fall, Spring, or Summer)-2; (Spring
or Summer)-3; (Fall or Summer)-2.

I 7. (Yes)-1; (No)-40; (No answer) -t; (Not
sure)-7.

:8. (Yes)-2; (No)-45; (No answer)- 2.
19.
20.
21. (Yes)-21; (No)-8; (Single)-3 (No answer)-5.
22. (K-12)-26; (9-12)-12; (6-12)-6; (No answer) -

1;

I Elem. Bldg.)-3; (I 3.11. Gldg.)- 0; (I grade
level)-0.

23. (Male)-5; (Female)- 44.

TABLE LXXIX

HIGH SCHOOL STAFF RESPONSE

1. (0-1)-21; (1.2)-18; (2.5)-18; (5 or more)-22.
2. (Elem.)-0;0.11.)-33;(11.S.)-26.
3. (Fall) -11; (Winter)-7; (Spring)-3; (Summer) -

42,
(No preference)-3; (No answer)-I; (Fall,
Spring)-1;(Winter, Summer) -1

4. (Yes)-54;(No)-13; (No answer) -5.
5. (Work)-21; (Professional Studies)-17; (0th-

er)-13; (Work and Other)-5;
(Studies and Other) -9; (Work and Studies)-11;
(Work, Studies, and Other)-2.

6. (Yes)-33; (No)-27; (Don't know)-8; (No an
swer)-1

7. (Much)-24;(Some)-38;(Little)-7.
8. (Yes)-44;(No)- 22; (No answer)-3.
9. (Yes)-30; (No)-31; (No answer)-6; (Don't

know)-2.
10. (Yes)-50; (No)-17; (No answer) -2.



11. (Yes)-46; (No)-16; (No answ.4-7.
12. (Yes)-30: (No)-28;(No answers. 11.
13. (Yes)-51; (No)-16; (No answer)-2.
14. (Ycs)-51; ( o)-7; (No children)-2; (No an-

swer)-9.
15. (2-3)-1;(3)- 49; (3-4)-9; (4)-12;

(No preference)-2; (No answer) ; (Blank) -3.
16. (Fall)-11; (Winter)-5; (Spring)--3; (Summer)-

46; (No preference)-4; (No ansv, er)-1;
(Fall, Summer)-2; (Fall, Winter)-1; (Fall, Win-
ter & Spring)-1; (Winter, Summer)-2; (FaII,
Spring)-1; (Winter, Spring)-1.

17. (Yes)-10; (No)-46; (No answer)-13.
18. (Yes)-20; (No)-38; (No answer) 11.
19.
?O.
21. (Yes)-32. (No)- 27; (No answer)-10.
22.(K.12) -41, (9- 12; -10; (6-12)-9; (No an-

swer)-6;
(1 Elem. Bidg.)-2; (1 J.H. Bldg.)-3; (I Grade
Level)-2.

23. (Male)- :2;(Female) -28

STUDENT SURVEY
Although no attempt is made to thorougElv analyze

the reactions of students to a Year.Round School Program,
we did feel it d .sirable to establish some observation as
regards the genera+ opinions of students in grades 7 - 12.

To facilitate luch a survey, the Year-Round filmstrip
was shown to them. This was followed by the same
question and answer period which was provided for teacher
and community groups.

Following the filmstrip presentation, a questionnaire
to measure student reaction was developed. The assistance
of the Student Council was utilized in the questionnaire
construction, admir:stration and tabulation.

Because of the age differences between the Junior
and Senior High School students, the questic.ns asked
students differed for wades 7 and .8 and for grades 9
through 12. A copy of the actual questionnaire adminis-
tered to each group can be found in the Appendix.

The following questions were asked of Junior High
(7 and 8) students.

1. Grade level:
2. My home is located:
3. This survey is being completed by:
4.If you could choose your vacation. which

quarter would you select?
5. If we were to adopt Year-Round School, would

you prefer that students from the same area
attend school at the same time?

b. Assuming the rules would permit you to partici-
pate in a sport or other activity during: quarter
in which you weren't enrolled, would you
participate?

7. How important do you think it is that you take a
vacation at the same time as the rest of your
family?

8. Do you feel informed about YearRound
School?

9. How important do y 5u think it is that you and
the other children in your family attend r hool
at the same time?

10. if you could attend a fourth quarter to take one
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extra subject either to make p your work or to
take an additional subject, would you want to do
so?

11. Would you favor Year-Round School if the
curriculum was improved even if it were incon-
venient?

12. Would you favor the Northville Public Schools
starting a Year-Round School Program in the
suiamer/fall of 1972?

HIGH SCHOOL (9.12)
1. Grade level:
2. My home is located:
3. This survey is being completed by:
4. Would you prefer extended school day to Year-

Round School?
S. If you could choose your vacation, which

quarter would you select?
6.1f we were to adopt Year-Round School, would

you prefer that students from the same area
attend school at the same time?

7. Do you think Year-Round School, would be
advantageous to your securing a job?

8. Do you believe that Year-Round School would
be advantageous to your securing a job?

9. Assuming the rules would permit you to partici-
pate in a sport or other activity during a quarter
in which you weren't enrolled, would you
you participate?

10. How important do you think it is that you take a
vacation at the same time as the rest of your
family?

11. Do you feel informed about Year-Round
School?

12. Would you like to know more about Year-Round
School?

13. How important do you think it is that you and
the other children in your family attend school
at the same time?

14. How much would it matter if you graduated at
the close of any one of the four quarters rather
than at the end of a traditions] school year?

15. How important is the graduation ceremony to
you?

16. Would you prefer to attend school for three
60-day periods with a 60-day vacation or would
you prefer atfrnding school all year for four
45-day sessions with each one followed by 15
days of vacation?

17. Would you like to be able to attend school all
four quarters and graduate in less than the
traditional number of years?

18. If you could attend a fourth quarter to take one
extra subject either to make up work or to take
an additional subject, would you want to do so?

19. If the Northville Public Schools offered a ram-
mer or evening school program open io adults
and students, would you attend?

20. Would you favor Year-Round School if the
curriculum was improved even if it were incon-
venient?

21. Would you favor the Northville Public S1,00ls
starting a YearRound School Program in the
summer/fall of 1972?
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22. Do you have any suggestions which would
improve Northville's education program?

Before analyzing the general responses of the stu-
dents, let us look at the questions which they raised
following the filmstrip presentations.

I. What is the purpose of the student poll? What
effect will it have?

2. What would happen if a majority of the students
don't want this system?

3. How soon will this program go into effect? (6)
4. Will it be half or whole days?
5. slow are they going to start this program off?

Won't there be a lot of confusion?
6. slow much say are the students or the Student

Council going to have as to whether or not we go
on the quadrimester plan?

7.11 we have year-round school, how long will we
be in school each day? How many hours?

8.1f we accept the program and then decide we
don't like it, can we get the old program back?

9. Where has this been tried before? (3)
How do the students seem to like it?

10.11ow are semesters going to be changed?
I I. Will we take classes for just one quadrimester? If

we do, how many quadrimesters would it take to
equal the semester we have now?

12. How long do you estimate having year-round
school will delay needing a new high school?

13. What happened to the system of half days?
14. Why don't we have school 6 days a week and

have two months vacation?
IS. Aren't there more disadvantages than advan-

tages?
16.1f you decide to take 3 quarters and other

students took the complete d, wouldn't you be
behind those kids when you returned?

17. How will the students stay caught up with the
students that were M the quarter before?

18. Would it be possible to attend school year round
and accumulate enough credits to graduate
early? (3)

19.11 you had e lough credits to graduate from any
grade, would you be able to graduate during the
middle of a semester?

20. Would graduation depend on credit holdings?
21. What is going to happen when the (lass gradu-

ates? (2)
22. Specifically, what do you propose in the way of

curriculum changes? Would there be an expan-
sion? If so, of what nature? (2)

23. Will this program allow for more selective place-
ment in class (ability level)?

24. Would classes become more specialized?
25. Would grade levels be eliminated?
26. What are you planning to do about people

moving in (o. out) Northville? They may lose
up to 2/3 of a school year.

27. flow many store teachers w Il be needed? (2)
28. Will the teachers be teaching year round? Or

only 1/2 or 114 of the school year? (3)
29. What is the opinion of teachers involving this

system?

30. What is the total ..bst of conversion to the 4
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semester system?
31. Would the cost of operation be less than the cost

of new buildings? How much less? (2)
32. How would it save money? (2)
33. Wiil the taxes increase greatly with the added

teacher and Board of Educations salary hikes?
34. Will then be air conditioniag in all the schools?

(8)
35. How much will air conditioning cost to install

and operate? (3)
36. How do you plan to handle sports activities? Can

you participate when you're on vacation? (16)
37. What will happen to all extra-curricular activi-

ties? Can students participate during vacation?
How will students be informed of extra-curr-
icular activities while on vacation? (7)

38. What will happen with Homecoming? Proms?
Class activities?

39. -tvhat will happen to the overwhelming enthusi-
asm and spirt Northville students have always
displayed for class, sports, entire school, etc.?

40. What about the human factor? It's true that
students are in school to leant, but their friend-
ships play an important role in learning. Friends
don't always live in the same neighborhood.

41. Will Driver Education be offered year round? (2)
42. Will each family get a choice of vacation time

and will all the children in the family get the
same vacation? Who gets priority? Who decides
who gets which vacation?

43. Will a whole neighborhood be on vacation at the
same time (2)

44. How many days will be vacation? Will they be
shorter than they are now?

45. What happuis when parents get a certain month
for vacation each year? (2)

46. Did you consider the cost of a student changing
their vacation interests? Example: If they didn't
have ski equipment and had to buy some.

47. Will students attending school during holidays
have time off (Christmas, Easter, etc.)? How
long will students have off for holidays? (6)

48 What happens if you have some activity which
would take a week during a period you were not
on vacation from school? Wr,uld you be allowed
to do this activity?

49. What about people who don't want to change
their vacation habits?

50. 1f not everyone has a vacation in the summer,
what will become of the Northville Swim Club?
Would we be able to gu there at lunch if we
belonged?

51. Can we wear sun glasses in summer months? If
not, why?

52. Will the lunches be any better? (2)
53. What parents are toing to give up their vacations

so their children cal go to school? Summer is
relaxing weather and we should have this tim: to

54.1"dstOn't like this idea. We should continue as we
are now with a summer vacation. We don't want
changes such as this.

55. It is too nice and too hot to be going to school in
the summer. I say N01 and thri more agree.



A review of the preceding questions suggests that the
students have some of the same general concerns as parents.
Of greatest significance to students are:

1. Alt conditioning of schools.
2. Effect of Year Round School on extracurricular

activities.
3. Vacation scheduling,

Student responses to the questions are shown in
Tables LXXX and LXXXI.

Area
1.
2.
3.
4.
5.

TABLE LXXX
JUNIOR HIGH STUDENT RESPONSE

1. Grade level:
7th 235; 8th - 233.

2 My home is located:

24 6. 52
30 7. 49
27 8 40
29 9. 23
81 10. 115

3. This survey is being completed by:
A Girl 220; A Boy - 248

4. If you could choose your vacation which quarter
would you select?
Fall 10; Winter 15; Spring 2; Summer -
439

5. If we ,vere to adopt Year-Round School, would
you prefer that students from the same area
attend schoot at the same time?
Yes 236; No - 90; Doesn't matter 117

6. Assuming the rules would permit you to partici-
pate in a sport or other activity during a quarter
in which you weren't enrolled, would you
participate?
Yes 204; No - 88; Undecided - 162

7. How important do you think it is that you take a
vacation at the same time as the rest of your
family?
Not important - 24; Somewhat importa- ' 88;
Very important - 347

8. Do you leel informed about Year -` ou. d
School?
Not informed - 123; Somewhat informed -

244; Very inforrred - 77
9. How important do you think it is that you and

the other children in your family attend school
at the same time?
Somewhat important - 119; Very iLlportant -
282; Not important 52

10.1f you could at tend a fourth quarter to take one
extra subject either to make up work tdr to take
an additional subject, would you want to do to?
Yes 164; No - 223

11. Would you favor YearRound School if the
curriculum was improved even it it were incon-
venient?
Yes - 80; No - 383

12. Would you favor the Northville Public Schools
starting a Year-Round School program in the
summer /fall of 1972?
Yes 46; No - 346; Undecided - 71
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Area
1.

2.
3.
4.
5.

TABLE LXXXI
HIGH SCHOOL STUDENT RESPONSE

1. Grade level:
9th - 313;10th 211; 11th- 206; 12th 182

2 My home is located:

50 6. 101
84 7. 81
54 8. 83
50 9. 24
146 10. 200

3. This survey is beime completed by:
A Girl 425;A Boy 460

4. Would you prefer extended school day to Year-
Round School?
Yes 259; No 408; Undecided - 196

5. If you could choose your vacation, which
quarter would you select?
Fall 41; Winter 40; Spring 53; Summer-
726

6.1f we were to adopt Year-Round School, would
you prefer that students from the same area
attend school at the same time?
les - 287; NNo - 168; Doesen't matter 393

7. Do you think Year-Round School would be
detrimental to your social life?
Yes 422; No 251; Don't know 203

8. Do you believe that YearRound School would
be advantageous to your securing a job?
Yes 348; No 340; Don't know - 178

9. Assuming the rules would permit you to partici-
pate in a sport or other activity during a quarter
in which you weren't enrolled, would you
participate?
Yes 405;N 271; Undecided 198

10. How important do you think it is that you L ke a
vacation at , aame time as the rest of your
family?
Not important 138; Somewhat important
237; Very important 491

11. Do you feel informed about YearRound
School!
Not informed - 99; Sonewhat informed - 557;
Very informed - 238

12. Would you like to know more about Year-
Round Sch lot?
Yes - 427; No 402

13. How important do you think it is that you and
the other children in your family attend school
at the same time?
Somewhat important 282; Very important -
464 ; Not important 184

14. flow much would it mutter if you graduated at
the close of any cooe of the four quarters rather
than at the end of a tr. tlltional school year?
Very much - 329; Some - 206; Not at all - 287

15. How important is the formal graduation cere-
mony to you?
Very important - 398; Somewhat important
265; Not important 183

16. Would you prefer to attend school for three
60-day periods with a 60-day vacation or would
you prefer attending school all year for four



45-day sessions with each one followed by 15
days of vacation?
Three 60-day periods (One 60 day: vacation)
687
Four 4f4ay periods (Four 15 days vrcation)
127

17. Would you like to be able to attend school all
four quarters and graduate in less than the
traditional cumber of years?
Yes 372;No 470

18. If you rould attend a fourth quarter to take one
extra subject either to make up work or to take
an additional subject, would you w...st to do so?
Yes 564; No 262

19. If the Northville Public Schols offered a sum-
mer or evening school program open to adutls
and students, would you attend?
Yes 211; No 245; Undecided 388

20. Would you favor Year-Round School if the
curriculum was improved even if it were incon-
venient?
Yes 304;No 489

21. Would you favor the Northville Public Schools
starting a ar-Rlund School program in the
Sunurier/Fall of 1972?
Yes 295; No 304; Undecided 216

The following general observations are made regard-
ing the responses of 468 Junion High students and 912
Senior High students to the Year-Round School Concept.

Junior High student observations include:
Response represents a fairly equal group of 7th
and 8th grade students as well as boys and g'ris.

2. Survey areas .5 and 10 of the study appear to be
,nore significantly repres,nted at the Junior High
level than all other areas.

3. Junior High students ?lace a high priority on
summer vacation. 11 is interesting to note (see
Table XV) that parents of areas 5 and 10 placed
highest priority on summer vacation also.

4. Slight concern is expressed regarding neighbor-
hood scheduling of children.

5. Junior High students, like I: -ir parents, place
heavy importance on:
a. Vacation at same time as parents.
t. School and vacation schedulinv the same for
all children in one family,

6. Students wish to partic:pate in extra-curricular
activities during their ,acation quarter.

7. Junior 1Pgh students are opposed to YeapRound
School even if it meant improvement in their
educational program.

Observation of the Senior High School studmts'
response to the survey indicate the following:

L The distribution of boys' and girls' response was
fairly even,

2. High School students favor an extended school
year over an extended school day.

3.1ligh School students, like Jr. High students,
place a heavy demand on summer vacation.
Simmer vacation option checked by 807c of
students in grades 9-12 and 93% for students in
grades 7 and 8.
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4. Geographic scheduling of students is of some
ccncern to High School students.

5. High School students express concern that a
Yep. -Round School Program might negatively
affect their social life.

6. The students are about evenly split as regards
their feeling for job opportunity under a Year-
Round Program.

7. Students would be interested in participating in
extra-curricular activities during their vacation
quarter.

8. Vacation scheduling for entire family has high
priority.

9. Students feel generally informed about Year-
Round School Program but wish to know more.

10. High School students express the same concern
as parents regarding the scheduling of all children
in the same family at the same time.

H. Senior High School students would not support a
45-15 Year-Round Program as compared to a
quadrimester program.

12.40% of our High School students would like to
finish school in a shorter period of time than the
traditional program affords.

13. High School students, like Jr. High School
students, would not favo Year-Round School
over ail improved educational program.

INDUSTRIAL SURVEY
Industry has long been critical of the Educators for

allowing school buildings to remain idle during the summer
months.

Although we expected industries to support the
Year-Round School Concept, we felt it was important to
develop a questionnaire which could be used W ascertain
direct opinion of business and industry as regards eight
basic points relative to Year-Round School operation.

L Do you think that public school districts could
make better the of school buildings if they had
classes in them all year round?

2. Do you feel it important that children's and
parents' vacations are scheduled at the same
time?

3.1f Northville adopted a YeapRaund School
Program, would you be willing to grant erd-
ployees vacation time to coincide with the
vacation schedule assigned the employees' chil-
dren by the school district?

4. Is your company in favor of the Year-Round
School Concept?

5. How many people are employed by your com-
pany?

6.1low many people employed by your company
do you think are living in Northville?

7. Our community survey indicated that 63.4% of
our residents felt that their employer would
release them for vacation in accord with their
children's school schedule. Do you feel this is
higher than likely, lower than likely, or about
right?

8, Do you fee! the operation of schools on a
year-round basis offers any advantages to you as
an employer'?



A copy of the questionnaire used for sampling
business and industry may be found in the Appendix.

In developing the business and industry survey, it
was decided to contact approximately 100 places of
business to determine their feelings regarding Year-Round
School operation. Our own community was to be contacted
along with seven nearby communities.

To assist us in establishing appropriate businesses or
industries for our survey, the Chamber of Commerce in
each community used was contacted and were extremely
helpful in making the selection of companies to be
suiveyed The sample selected for this part of our survey
was as follows:

Northville: The selection was made according to the
number of employees and ownership of the
firm. It seemed a good idea to contact some
firms whose owner was a loal resident. A total
of ten firms were contacted.

Novi: The selection of nine firms was made accord-
ing to the size of the firm and employment
figures.

Ann Arbor: The selection of fifteen businesses was
made according to employment figures. The
University Hospital was an additional choice in
order to secure the feeling of a hospital em-
ployer.

Livonia: Sixter firms best represented the all-
round picture of industry in that community.

Garden City: Because there is very little business in
the Garden City area, only four were used ii: the
study.

Plymouth: Ten places of business were used in the
community based on size and employment
numbers.

Farmingtco Selection was also made in the Farm-
ington -rea in accordance to size of business and
the ,tumber of employers, with ten being
selected.

Detroit: A variety cf business we industry was
selected from the City of Detroit in order ,.hat
we have an opportunity to determine reaction
of our rutomotive manufacturing, banking, re-
tailing and utilities. A total of 21 companie^
were selected from Detroit.

In addition, we also contacted the 3 a itomotive
companies through their main offi.ces even though we had
severs/ of their plants on our list, due to their prominent
location in nearby communities. This brought our total
sample for business and industry to 99 places cf business
and/or industry.

The following business and/or industrial firms were
asked to respond to our 9-question questionnaire. Of the 99
questionnaries sent out, 48 were returned. To introduce our
study, each company received a letter which read:

"Dear Sir:
The Northville Public Schools are deeply

involved in a thorough study of the 'Year-
Round' optratios of our educational program
and utilization of our school buildings.

We have been involved in such a study
for the put two and a half years with the
purpose of determining the feasibility of such a
school operation to our community, its chil-
dren and taxpayers.
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Our study, to date, suggest three things
which we believe to be significant:
1. A community survey of 50 percent of the

parents of school-age children in3icated that
Year-Round School operation is feasible in
Northville.

2. k budget analysis suggests that we can
operate our program fcr approximately the
same dollar per pupil ur der year-round
ereration as under the traditional program
and, at the same time, save several million
dollars on constn:ction costs over the next
five years.

3. Curriculum revision to meet a four-quarter
system of school operatior, will improve
quality of education over what we currently
provide.

In order that we may consider the
thinking of all groups of people affected by
such an innovative change in school operation,
we are currently seeking the reactions and
attitudes of students, teachers and business
industry.

This letter is thus intended to solicit the
thoughts and reaction of you, Mr. Business
and/or Mr. Industry.

We feel that on of the major hurdles
which must be overco.ne in order to actually go
to a year-round operation is the scheduling of
student attendance and parent vacations
simultaneously. We think, to do otherwise
could create serious problems.

With this in mind, we request your
attention to and completion of the enclosed
questionnaire which we feel wil' serve to advise
.ts of your attitu.le regarding this subject.

May we point out that you have been
selected to participate in this survey for the
following reasons:

1. You are one of the largest employers in
your community.

2. Because of your location of business, it is
likely that you employ people from North-
ville.

3. Your tax base makes a major contribution
to the educational program in the com-
munity in which you are tcated.

4. You are one of ninety-nine companies in-
cluded in the survey.

S. Past history has indicated your interest in
improving the educational process for our
young people.

6. Your reaction shall he kept confidential to
the point that your Company will not be
identified except as 'part' of A group wh.,
reacts in a certain way.

We sincerely hope we have not over-
looked any information you may need to
clarify our intent, however, should you wish
additional information before completing the
questionnaire, please feel free to call me at
345-3400.

We urge 100% response to this survey in



order that we have adequate response to base
some judgments on.

May I take this opportunity to say thank
you in advance in behalf of the Board of
Education and the citizens of Northville for
your willing cooperation and prompt response.

Enclosed herewith, please find this q: es-
tionnaire we wish returned, a self- addressed and
stamped envelope and four (4) pieces of litera-
ture which we have published over the past
eight months, which may further clarify our
study.

Sincerely,

Raymond E. Spear
Superintendent"

Companies invited to participate in the survey included:

FORD MOTOR COMPANY
Dearborn, Michigan
CHRYSLER CORPORATION
Detroit, Michigan
AMERICAN MOTORS CORPORATION
Detroit, Michigan
FRUEHAUF TRAILER DIVISION
Detroit, Michigan
EX-CELL-0 CORPORATION
Detroit, Michigan
FEDERAL-MOGUL CORPORATION
Southfield, Mkhigan
McLOUTH STEEL CORPORATION
Detroit, Mkhigan
NATIONAL BANK OF DETROIT
Detroit, Michigan
CENERAL MOTORS CORPORATION
Detroit, Michigan
THE B ENDI X CORPORATION
Detroit, Michigan
BURROUGHS CORPORATION
Detroit, Michigan
INGRADE FOOD PRODUCTS CORP.
Detroit, Michigan
KELSEY-HAYES COMPANY
Romulus, Michigan
PARKE DAVIS & COMPANY
Detroit, Michigan
WYANDOTTE CHEMICALS CORP.
Wyandotte, Michigan
DETROIT BANK & TRUST
Detroit, Michigan
S.S. KRESGE COMPANY
Detroit, Michigan
SEARS. ROEBUCK & COMPANY
Livonia, Michigan
THE BUDD COMPANY
Detroit, Michigan
MICHIGAN BELL TELEPHONE CO,
Detroit, Michigan
MID-STATES METAL PRODUCTS
Garden City, Michigan
GLAND ENGINEERING CO.
Garden City, Michigan
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WARREN PRODUCTS
Northville, Michigan
FOUNDRY FLASK & EQUIPMENT CO.
Northville, Michigan
FORD MOTOR COMPANY
Dearborn Engineering
Dearborn, Michigan
KWIK LOCK FORM COMPANY
Northville, Michigan
JOHN MACH FCIRD SALES, INC.
Northville, Michigan
MANUFACTURERS NATIONAL BANK
Northville, Michigan
GULF OIL COMPANY
Novi, Michigan
GENERAL FILTERS, INC.
Novi, Michgan
HOLCOMI3 INDUSTRIES, INC.
Novi, Michigan
SYSTEMATION. INC.
Detroit, Michigan
APPLIED DYNAMICS
Ann Arbor, Michigan

ENDIX CORPORATION
Ann Arbor, Michigan
HOOVER BALL & BEARING CO.
Ann Arbor, Michigan
THE J. L. HUDSON COMPANY
Detroit, Michigan
UNIROYAL, INC.
Allen Park, Michigan
A & P FOOD STORES
Detroit, Michigan
DETROIT EDISON COMPANY
Detroit, Michigan
DEARBORN GAGE COMPANY
Garden City, Michigan
BRA SCO, INC.
Garden City, Michigan
HALLER DIVISION - FEDERAL MOGUL CORP.
Northville, Michi.Pri
NORTHVILLE DOWNS
Northville, Michigan
PARAGON
Division of Porte:
Novi, Michigan
THOMPSON SAND & GRAVEL
Northville, Mkhiipn
RATHBURN CHEVROLET SALES
Northville, Michigan
MICIIGAN TRACTOR & MACHINERY CO.
Novi, Michigan
GUARDIAN PHOTO
Northville, Michigan
ADELL INDUSTRIES, INC.
Novi, Michigan
INTER-LAKE WINDOW INDUSTRIES, INC.
Novi, Michigan
UNIVERS! TY HOSPITAL
Ann Arbor, Michigan
BUHR MACHINE TOOL CORPORATION
Ann Arbor, Michigan
PARKE DAVIS & COMPANY
Ann Arbor, Michigan



CONDUCTRON CORPORATION
Ann Arbor, Michigan
CHRYSLER CORPORATION
Intro' Division
Ann Arbor, Michigan
EDWARDS ",'10S, INS`.
Ann Arbor, Michigan
SYCOR, INC.
Ann Arbor, Michigan
GELMAN INSTRUMENT COMPANY
Ann Arbor, Michigan
ARGUS OPTICS
Ann Arbor, Michigan
AWREY BAKERIES, INC.
Livonia, Michigan
CHEVROLET MOTOR DIVISION
Livonia, Michigan
FISHER P,ODY DIVISION
Livonia, Michigan
FORD MOTOR COMPANY
Transmission & Chassis Div.
Livonia, Michigan
GENERAL MOTORS PARIS DIV.
Livonia, Michigan
HYGRADE FOOD PRODUCTS CORP.
Livonia, Michigan
THE MILLGARD CORPORATION
Livonia, Michigan
R B. & W. FABRICATED METAL
E ODUCTG, INC.
Livonia, Michigan
BURROUGHS CORPORATION
Plymouth Plant
Plymouth, Michigan
TOWNSEND COMPANY
Plymouth, Michigan
WHITMAN & BARNES DIVISION
Plymouth, Michigan
BATHEY MANUFAC1 ifRING CO.
Plymouth, Michigar.
PACKAGING CORP. OF AMERICA
Plymouth, Michigan
AR ROWSMITH TOOL & DIE CO., INC.
Farmington, Michigan
UNIVERSITY MICROFILMS
A Xerox Company
Ann Arbor, Michigan
HOOVER BALL &BEARING COMPANY
Saline, Michigan
KMSINDUSTR:ES, INC.
Ann Arbor, Michigan
COM-SHARE, INC.
Ann Arbor, Michigan
DELCREST FOODS, INC.
Livonia, Michigan
CENTRI-SPRAY CORPORATION
Livonia, Michigan
CONSUMERS POWi R COMPANY
Livonia, Michigan
At1TOLiTEFORD PART DIVISION
Livonia, Michigan
FORD MOTOR COMPANY
Sheldon Road Plant
Plymouth, Michipn
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HvDROMATION ENGINEERING CO.
Livonia, Michigan
KROGER COMPANY
Livonia, Michigan
PLASTOMER CORPORATION
Livonia, Michigan
SELASTOMER DETROIT, INC.
Division Microdot, Inc.
Farmington, Michigan
RCA INDUSTRIAL & AUTOMATION PRODUCTS
Plymouth, Michigan
WESTERN ELECTRIC
Plymouth, Michigan
ASSOCIATED SPRING CORPORATION
Plymouth, Michigan
EVANS PRODUCTS COMPANY
Plymouth, Michigan
PERKINS ENGINES
Farmington, Michigan
AUTOMATIC PARKING DEVICES
Farmington, Michigan
CHESLEY INDUSTRIES
Farmington, Michigan
MILLS PRODUCTS, 1NC.
Farmington, Michigan
PANASONIC DETROIT
Farmington, Michigan
STAR CUTTER COMPANY
Farmingtor, , Michigan
DIAMOND AUTOMATION
Farmington, Michigan
3-M COMPANY
Farmington, Michigan
RAPISTAN, INC.
Farmington, Michigan

The 48 responding companies were supportive of the
adoption of a YearRound School Program. Table LXXXII
shows the actual responses to each question.

TABLE LXXXII
INDUSTRY RESPONDS TO QUESTIONNAIRE

1. Better use of school buildings through Year
Round School use.
Yes-42; No-0

2. Important to have children and parent on vaca-
tions at same time.
Yes-45; No-3

3. Willingness to grant employees a vacation which
would coincide with School.
Yes-43; No-5

4. Does your Company favor YearRound School
Concept?
Yes-38; No-10

5. Number of employees represented by the respond-
ing companies.
897,179

6. Estimated number of employees represented by
responding companies who might live in North-
ville.
1,514

7. Does our community survey question dealing with
anticipated employer cooperation regarding rata-
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tion scheduling fairly well represent Industry's
actual willingness?
I ligher than likely 5

Lower than likely 17

About right 20
8. Would Year-Round School operation offer any

advantages to your Company?
Yes 36; No 12

A review of the preceding table suggests that
industry would be supportive of Year-Round School and
would provide support and cooperation in employee
vacation scheduling to make the concept work.

ADVISORY VOTE/YEAR-ROUND SCHOOL
As an added bonus to this study, the Board of

Education accepted the recon, :. cndation to call for an
advisory vote on the question of the Year-Round School at
the Annual School Election which was held on June 8,
1970.

The recommendation to place such a question before
the voters was made for the purpose of obtaining further
public opinion. It was specifically aimed at allowing for
opinions of:

1. Senior Citizens
2. The fifty percent of the parents of school-age

children who were not included in the Commun-
ity Survey

3. New people to the community
4. Persons without children in school
5. Parents surveyed whr wish to

a. Change their survey opinion.
b. Reinforce their survey opinion.

Board approval of the advisory question gave voters
an opportunity to respond to the following question: "IF

EDUCATIONAL AND ECONOMIC ADVANTAGES
BECOME EVIDENT, WOULD YOU COOPERATE
WITH THE BOARD OF EDUCATION IN IMPLEM-
ENTING A FULL-YEAR (QUARTERLY SES
SIONS) SCHOOL PROGRAM IN THE NORTH-
VILLE PUBLIC SCHOOLS?"
When the polls closed and the vote was counted, we

found more people responding NO than YES, thus, handing
the question a defeat by 518 NO to 422 YES votes.

Although this vote defeated the question, the Board
and Administration judged the outcome as being favorable
in that the defeat was not resounding; only 17% of the
electorate voted and the NO votes outnumbered the YES
votes by less than 100.

The basic observation established after the vote was
that the people need more information before they are
ready to make a firm commitment.

Although not much emphasis has been placed on the
outcome of the advisory vote, we have made an analysis to
determine where those who voted live in the community
(by survey 'area), what the general voting record was of
those voting, and how many of the voters were also
respondents to our Community Survey.

The following table establishes this information.

TABLE LXXXIII
YEAR-ROUND SCHOOL ADVISORY VOTE

Number of Votes Cast 951
Number of Yes Votes Cast 422
Number of No Votes Cast 518
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Number of Males Voting 423
Number of Females Voting 528
Number of Voters from each Survey Area
Area 1 71
Area 2 129
Area 3 59
Area 4 24
Area 5 235
Area 6 125
Area 7 112
Area 8 75
Area 9 29
Area 10 92
Number of Voters who were included in the

Year-Round School Survey 328
Number of Voters who also voted in the

last six Elections 247
Number voting in a Northville School

Election for the first time 91

Number voting in June J968 422
Number voting in July 1968 484
Number voting in September 196F 661
Number voting in June, July & Sept. 1968 325
Number voting in March 1969 649
Number voting in February 1970 588
Number vcting in March 1969 & Feb. 1970 453

Before we attempt to make any deductions form the
preceding table, it should first be made clear that some
specific observations were sought through the data
established in Table LXXXIII.

First, we wished to determine how many of the
categories of voters' opinions we sought through this
Avisory question which were actually obtained. Secondly,
we wished to determine how many of the voters reacting to
this advisory question also voted during the three elections
in 1968, at which time a request for a 2-mill increase in
operating millage was defeated. Thirdly, we wanted to
know how many persons responding to the advisory
question also voted in the two School Elections (March
1969, 3-mill operation increase, aiii February 1970,
52,700,000 Bond Issue) which received voter approval.
Fourthly, we wanted to establish where each voter lives to
determine whether any similarity exists between the out-
come of the election and the attitude of that area of the
community as expressed in the survey.

In reviewing Table LXXXIII, we find the following
observations of significance.:

I. Although we were unable (without considerable
effort) to determine whether our Senior Citizens
and persons without children in school took
advantage of this opportunity to express their
opinion regarding a Year-Round School Program
in Northville, we were able to determine that:
a. Only .0976 had never voted in a Northville

School Election before. It is thus assumed that
they were new to the community.

b. Only 34% of those voting were included in the
survey, thus, we were successful in giving 66%
of those voting a chance to register their
opinion for the first time.

c. With 3476 of the voters also being persons who
were surveyed, we did fulfill our intention to
give those persons a chance to change their
mind or reinforce their surveyed opinion.



The unfortunate part cf the preceding observations
is that we do not know which of the three categories or
combinations of same brought the question to defeat.

Further, in seeking to determine whether we had the
traditional "no vc,er" out, we noted that of the 951 voting,
only 34% (325) participated in three 1968 millage elections
which were defeated. We also noted that only 26% of those
voting voted in the last five School District Elections (not a
large hard core of voters [247] ); again, Lot evidence for the
establishment of the Year-Round School question's defeat.

Looking at the successful 1%9 a id 1970 School
Elections, we find that 48% (453) of those voting on the
Year-Round School question also voted in 1969 and 1970.
With a higher percentage of people voting from favorable
issues, one might anticipate a favorable response to the
Year-Round School question. This, coupled with only a
34% turn-out of the persons defeating three issues in 19(8,
should signal, without doubt, a victory for the Year-Round
School. But it didn't, and ou: data fails to tell us why.

One interesting side observation is that of the 951
persons voting on the Year-Round School question, 62%
(588) also voted in the February 1970 Election, at which
time a $2,700,000 Bond Issue was passed by a 3-to-I
margin. This certainly tells us that these people supported
the need for school construction. Since YearRound School
means a lessening of construction (and dollar savings),
might we assume that the 68% wanted no part of the
Year-Round School but are willing to build new schools
when needed? We will leave the answer to this question for
you. Our answer will, come when the Board of Education
makes its final decision as to whether Year-Round School
will be adopted for the Northville Public Schools.

In looking at the distribution of voters by survey
area, we find that areas two, five, six and seven were best
represented with area five representing almost twice as
many voters as the second highest (area two).

Considerable time might be given to the comparison
of the survey and the outcome of the election, as
repersented by the area where voters come from; however,
only area five's responses were checked for the prupose of
enabling us to make some general observations.

Since area five provided the highest number of
voters, we checked this area on Tables XV and XVI. The
following observations were made:

1. Area five also had almost twice as many persons
included in the survey sample (Table XVI).

2. Area five received high ratings on the following
items from Table XV:
a. Opposition to Year-Round School if all children

in the same family are not on the same
schedule.

b. Undecided u to whether to convert to Year-
Round School by 1971.

c. Knowledge of the concept.
d. Desire for summer vacation.

Since area five provided 25% of all votes cast in the
YearRound School advisory vote election, we concluded
from this and the preceding obsemtions that our assump-
tion is correct that the question was narrowly delisted
means only that people ate not ready to commit themseh-es
to the concept until they have more information:
information such u, will all children from the same family
be in school and on vacation at the same time, and when
will our children be on vacation?
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Although the question was defeated, it was only
advisory in nature and has served to support the desire of
the Board of Education and Administration to continue the
study of Year-Round School operation for Northville.

SUMMARY AND CONCLUSIONS
A major factor which must be established in order to

determine feasibility of the adoption of a Yearleound
School Program is the attitude of the people who will be
affected by such a program change. Chapter 7 has attempt-
ed to accomplish just that.

The major groups of persons who would be affected
by a YearRound School Program adoption include stu-
dents, parents, teachers and employers.

All of these identified groups of community mem-
bers were separately surveyed and, in general, reacted
favorably to the Year-Round School Concept, with Bus-
iness and Industry being the most supportive and students

the least receptive.
Industry's response to our survey (although only a

small sampling, but representative of almost one million
employees) was strongly supportive of the concept and
indicates its willingness to coc.r. :rate with school districts in
developing vacation schedules of employees to coincide
with school. schedules which require vacations at times
other than the summer.

Students, on the other hand, were the least receptive
of the four groups surveyed. They were primarily concer-
ned with three main factors which would become a
problem to them if the Year-Round School were adopted.
They included air conditioning of school buildings, extra-
curricular activities schedules and vacation scheduling.

Student responses to the questionnai., administered
established the following general factors:

1. Students are somewhat concerned regarding when
their friends and/or neighbors will be scheduled
for classes and vacation.

2. Very much opposed to vacation at times other
than summer time, with 80% or more indicating a
(17..c;rck for summer vacation.

3. Extra-curricular activities are very important to
them, and they would like to participate in them
while on vacation.

4. Students are generally opposed to Year-Round
School even if its adoption would improve their
educational program.

5. Some concern is expressed regarding the potential
of Year-Round Schoot interfering with thei, social
life.

6. Students do not wish to be in school. Waile their
parents are on vacation.

7. Students from the same family want to be on the
same class and vacation schedules.

While the opinion of Business and Industry and
students is important, their opinions are of lesser import-
arkx than the Iwo remaining groups who were surveyed:
the parent and taxpayer, and the teacher.

Or these two groups, the teachers are more sup-
portive of the concept than the parent/taxpayer, although
this pc.int may not be of great significance.

Teachers in general are supportive of the Year-
, , Round School Concept, and this h very impottant in that

without their support, the adoption of such a program
would Le defeated before it started.



In responding to our study efforts, teachers reported
very strong desire for more information, with an even
stronger vote of encouragement for the further exploration
of Year-Round School feasibility in Northville.

Teachers, in completing the questionnaire, provided
us with some basic information regarding their attitudes
towards the concept. Of most significance, they report:

1. Forty percent desirous of a vacation quartt.r other
than summer.

2. Twenty-five percent of the staff work year round
presently (at other jobs in summer).

3. Teachers would support the adoption of Year-
Round School if it improved education and saved
money.

4. They wish their vacation to be scheduled in order
to be on vacation at the same time as their
children.

In order to operate an effective and efficient
educational program, you must have the support and
cooperation of the previously cited groups.

However, the overall effectiveness of a school pro-
gram must be measured by the support it receives from the
TAXPAYER. It is with them, the final group surveyed,
where we must place our greatest emphasis on FEASIBIL-
ITY; for without their support, you can't even begin.

Many interesting observations were made through
the analysis of the questionnaire completed by the surveyed
parents of school-age children.

Two major factors stand out most significantly:
1. Year-Round School is feasible in Northville.
2. Certain factors must be developed according to

parental wishes if feasibility is to mean ACCEPT-
ABILITY.

Some of the significant factors provided by the

citizen survey to support feasibility of a Year-Round
School Program included:

1. Better use of school facilities would exist if classes
were conducted year round.

2. Parents wr,uid accept inconvenience if the District
provided a better education for their children
through the adoption of a Year-Round School
Program. Similar acceptance exists if money could
be saved.

3. Flexibility for vacation scheduling exists.
4. The most knowledgeable people regarding Year-

Round School Ccncept are ready to convert to
such a program by 1971. This group represents
over 50% of the surveyed people.

Factors which parents have established as necessary
if the adoption of the concept is to be acceptable include:

1. All children of the same family should be sched-
uled for the same school and vacation schedu:e.

2. A Year-Round School Calendar should provide for
maximum vacation opportunity in the summer
months.

3. Scheduling of children by loc on or of residence
offers some value o the neigh!. rhood.

In the final analysis, only one conculusion can be
made by reviewing Chapter 7 in its entirety.

A Year-Round School Program does offer adequate
advantages to override any major disadvantages, as is
indicated by the general support of the concept from
parents, teachers and employers.

For Northville, this spells FEASIBILILITY
and a recommendation to move on to Phase III, which is
that of pre-registration of children in the School District
and the actual scheduling of them on a quadrimester
calendar for a four-year period.



CHAPTER 8
RATIONALE FOR REQUEST OF STATE FUNDING

OF TRANSITION COSTS FOR DISTRICT'S
IMPLEMENTING EXTENDED SCHOOL YEAR
Implementation of the Extended School Year Pro-

gram would provide the flexibility for accommodating two
major dynamic forces which are in action in our commu-
nity. The presence of an increasing student population at all
grade levels and the ever-rising cost to maintain an
educational program in today's society create the necessity
to be innovative in developing educational patterns to meet
the needs of today's students. Being innovative, however,
creates two major problems: first is the problem of
transition from one educational pattern to another and
secondly, the cost of doing same. It is with these latter two
thoughts in mind that the Northville Public Schools
developed rationale for obtaining State and/or Federal
fending to assist in the transition from a traditional school
program to the implementation of the mandatory Extended
School Year Concept.

The community of Northville has been studying the
Year-Round School Concept for the past two years. This
study by citizens, leathers, administrators and Board
members has to date brought forth one major observation:
Our present traditional program characterized by th
September to June operation of buildings, the nine-month
of employment of teachers, an instmctional program that is
Locked into semester or year COWSCS, the Carnegie credit
system, and the unfortunate limited recognition of indi-
vidual needs cannot be readily changed to meet the goals
and objectives of a quadrimeste! concept for educating the
children of this School District without encountering
additional costs. For this reason we must give careful
consideration to all aspects of our current program which
must in some way be revisel or totally changed if we are
ever to realize the anticipated educational and financial
rewards and benefits which we have establisllea as obtain-
able within the concept of operating schools on a year-
round basis.

During study of the feasibility of an extended year
calendar (Quadrimester plan), we have attempted to ex-
plore all known advantages and disadvantages of the
extended school year concept from an educational, finan-
cial and community living pattern standpoint in order to
fully inform our District of all factors involved in a
transition to the Quadrimester plan. Based on this founda
Lit, the population of the District could fairly judge the
advantages and disadvantages of the Quadrimester plan and
thereby provide he Northville Board of Sducation with a
more substantiated directive.

It sppeared from our analysis of other school district
studies and attempts to implement the extended year
achools Jove due consideration to the
initial cost of implementing the program (conversion).

Research of feasibility studies of mandatory Yen-
Round Programs suggests an over-emphasis was placed on
construction cost savings without transition costs being
presented realistically. The result could we" have been that
programs were dropped because an oven( ld public and/or
students and educators found it distasteful to compromise
educational standards in their attempts to operate under a
Yea:-Round Program.

In the course of our study, we have attempted to
explore with the Board of Education and the public all the
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advantages and disadvantages oi the Year-Round Program
educational, community living patterns, and financial. One
of the major areas explored in large public meetings, with
small groups in private homes, with teachers and students
has been the cost of conversion from the traditional
program to year -round program which offered equal or
better educational opportunities for the children of the
District.

Were the Northville Public Schools to commit
themselves to Year-Round School operation and establish a
goal for total conversion to this concept, and were the
District able to obtain necessary funds to bring about full
conversion, we would expect to prove or disprove the
following:

1. Operation of the Year-Round School Concept for
school organization is feasible ir. Northville.

2. Millions of dollars in construction costs can be
saved by a growing school district were we to
operate under the Year-Round Concept.

3. The operation of a Year-Round School Program
will 1..;: g about measurable improvement in edu-
cational programs.

4. With coneouniiy acceptance for 'leafing with
inconveniences, it is possible to mandate a Year-
Round School rrogram in Northville if proper
conversion takes place.

5 Year-Round School operation lends itself to
meeting the needs of children who need instruc-
tion on a twelve-months basis to accomplish the
educational objectives of the normal nine-months
school year.

6. The Year - Kound School C' ceps and its accom-
panying curriculum is bette. 2esigned to meet the
individual needs of all children than is the

traditional two-semester, nine-months, September
to June Educational Program that we now oper-
ate.

7. It will assist in relieving the problems of summer
unemployment and social unrest which is acceler-
ated by current traditional programs.

8. It will add a flexible dimension to vocational
education unattainable under traditional pro-
grams.

In our thinking of "conversion" wi paralleled this
with industry s problem of changing from one product
model (....tr product being pupilchild) to another and at the
same time maintaining quality control during model
change that assures customer of an equal or better
product both during and after the conversion.

If we are to convert oar current traditional program
to that of the Year-Round School Concept, the following
action must be taken by the District wttich will require the
expenditure of funds in excess of those which are obtain-
able within the general operational budget of the school
system. 'these steps are:

t. We will maintain current secondary class offerings
during a four-year conversion period. Thereby we
would assure every student entering our secondary
schools during the conversion period the same or
an improved educational program.

2. Our elementary students K-5 will experience no
deterioration of program and, in fact, may experi-
ence an enriched program during the conversion
period and thereafter.



3. Every effort will be made to provide for the
educational needs of each student, thereby assur-
ing a student transferring into our system an equal
or better program of education.

4. An intensive in-service education piogrim for all
present teachers and all future new teachers will
be conducted in order to organize and prepare
materials and guides for the twelve-week units at
the secondary level and individualized progress io
the elementary level.

5. The use of data processing will be vital to our
implerr.entation in order to test various schedules
for each student so that we may determine the
most practical and acceptable schedule.

6. We must fully analyze our administrative structure
and make necessary revisions to meet the needs of
our district under a Quadrlinester operation.

7. The effect on our transportation, maintenance,
operations and food service programs must be
thoroughly researched and revised.

8. The effect upon extra-curricula, activities and
year-round recreation programs must be
researched, analyzed and an acceptable plan of
revision drawn.

9. Serious consideration must be given to the instal-
lation of air cooling devices in all our existing
buildings in order to make them more acceptable
for year-round occupancy.

10. A continuous study of teacher, parental, student,
industrial, business and staff reaction must be
conducted.

Meeting the preceding goals will be accomplished as
follows during a period of not more than 4 yens.

Step I We would supplement our instructional staff7
in order to maintain course offerings and all
special services during all quarters of the
quadrimester plan. Basic and Honors programs
:n all academic areas as well as vocational
classes, elementary art, physical education,
etc:, will be maintained even though classes
would be smaller in each quarter than under
the traditional program. The estimated cost
would be $123,120.

Step 2 The quadrimester sear-Round School Pro-
gram at the elementary level could be imple-
mented in one of two ways traditional or
innovative. Under the traditional method any
one group of students at any one level could
be taught in the present traditional manner in
school during the same quarter as their
respective groups.

The second and recommended form is
the implementation of a Continuous Progress
program which would permit the District to
more successfully meet the needs of the
individual stuld and would facilitate entrance
of a child in a school without jeopardizing his
chances for success.

Such a program would call for (a)
in-service programs for teachers and admini-
strators, (b) teacher and adrninistratnt (shier-
vation and involvement in districts utilizing
tha program, (c) an on-going testing program
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to determine placement and personnel to
carry out same, (d) programmed materials not
now available in the District. Cost of the
transition programs would entail a budget
allotment for 150 hours per teacher, a 5
teacher I administrator observation team
for one semester, personnel to assist in
establishing the testing program and cost of
programmed materials at each level in skill
subject areas. The estimated costs of Step 2
and 3 are $166,804.

Step 4 The present traditional secondary program,
characterized by September to June utiliza-
tion of buildings, text-book oriented courses
locked in semester or one-year courses, the
Carnegie credit system and limited recog-
nition of individual needs, could not be
implemented in the quadrimester plan pro-
posed in the Northville Public Schools Year-
Round School Project. Thus, transition mea-
sures become necessary. At the secondary
level the selection of 12-week compact cour-
ses is predicated on one of the general
findings of the 1%4 Extended School Year
Experimental Pilot Projects in the New York
Schools. That finding reported that secondary
school students definitely learn as well in
short compacted periods of time as they do in
a traditional period. Consequently, by adop-
tion of the Extended School Year Concept
we should be able to maintain or improve the
educational program.

The task then that needs to be accom-
plished takes the form of in-service programs
for staff and administration. In-service pro-
grams neces.sary fall into two cost-item cate-
gories: (a) provision for teacher hours for
preparation of content of subject matter into
12-week units which would be, for the most
part, nonsequential in nature and (b) provi-
sion for teacher-administrator observation
and involvement teams in out-state districts
utilizing the 12 -week unit and/or in state
districts where curriculum is based on a
coicept pattern which adapts more readily to
tin. I2-week plan. In-service programs for
preparation of units would entail a minimum
of 150 hours per teacher. The cost of an
in-service program providing for observation
and involvement teams would be related to
the amount budgeted for the salaries of eight
teachers and two principals or assistant princi-
pals for one semester. Although the teams
might be partially or directly involved in
participating in the programs of these dis-
trict:, the observation districts conld not be
expected to absorb the cost. Neither could
the cost for replacement of staff be borne by
the original district. Hence, cost becomes a
transition budget item. The estimated costs of
Stela 4 are 5166,804.

Step 5 At the present time we have not not do we
plan to provide in our budget for rental of
computerized senricts. Movement into the
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Yeat-Round Program would necessitate such
services on a per pupil basis. The estimated
costs of Step 5 are $22,500.

Step 6 To meet administrative needs as a result of
the Quadrimester plan, we would introduce
an intern administrative program providing
one intern for elementary, one for secondary,
and one for administration. The estimated
cost of Step 6 is $135,000.

Step 7 Cost of schedule adjustments for mainten-
ance, operations, food services and transpor-
tation personnel working on year-round basis,
along with any additional mileage and main-
tenance of transportation facilities, would
need to be met in a transition budget. '1 he
estimated cost of Step 7;s S10,000.

Step 8 The community and School District would
work cooperatively to provide a year-around
recreation program, which at the present time
is either non-existent during winter months or
covers a very small segment of our commu-
nity. Programs for the elementary and
secondary child in swimming, skiing, other
sports, craft work, auto repair, etc., would be
initiated. The estimated cost of Step 8 is
550,000.

Step 9 Once each year a survey of parents, students,
teachers, administrators, industry and busi-
ness would be conducted in order to alert the
District to problems arising because of the
Conversion to a Year-Round Program. Open
lines of communication for feedback will be
maintained at all times in order to alleviate
problems developing in the process of transi-
tion. The estimated cost of Step 9 is $28,000.

There are certain costs attendant to each and every
Step and therefore, cannot reasonably be attached to any
one Step; these are represented budget. The estimated cost
of these items is $111,100.

The total estimated costs of the above vital nine
steps to conversion will be $813,228.

This represents a cost pet child of approximately
$40.66 ($813,228 20,000, estimated number to be
served by survey, etc , during 4 year conversion). This cost is
small per child compared to what normal expenditures per
child for construction and/or proper curriculum improve-
ment would h and is offset immediately by the removal of
the need to const'uct some 105 sq. f:. per pupil for
additional students (IP of 4,500 = 150,000 sq. ft. x
$30.00 = $4 500,000, without curriculum improvements).

Step 10 kir coding devices may be added to all
b Adings in order to make building environ-
ments more conducive to educe ,'oral
growth for the student and the teacher. The
estimated cost of Step 10 is $350,000.

Total estimated costs of conversion would be
$1,163,228 or $58.16 pet child to be served during the
conversion period

The majority of the cost items presented would need
to be continued after the on^version penod; however, after
a four-year ronversion program, the district would assume
obligations and could readjust its schedule of expenditures
ac.xndingly.

Reasons for the failure to implement any or the New

York Extended School Year Experimental Pilot Projects
were clearly stated as lack of time on the part of staff,
budget, and administrative limitations. Hence, if rho State
of Michigan is sedirous of introduction of Extended School
Year in any district, then it must assume the major
responsibility for transition costs on a short term t

Detailed Budget Recapitulation to accomplish Steps
1-10 of Conversion from a traditional school year to a
Quadrimester Concept is established as follows:

Step 1 We estimate that in order to accomplish Step
l, it will be necessary to supplement our
instructional staff by 1% each year for the
first four years:

1970-71 1% of 186 = 1.9 Teachers x 512,500 = $23,900
1972-73 1% of 200 - 2.0 Teachers x $13,800 - $27,600
1973-74 1% of 220 - 2.2 Teachers x $14,600 - $32,120
1974-75 1% of 250= 2.5 Teachers x $15,800 = $39,500

Total $123,120
(Yearly total includes estimated fringe benefits, in-service
education, etc.)

Step 2 Combined for the purposes of estimating
costs, inasmuch as it is difficult with the
growth in Northville to determine secondary
versus elementary number of teachers and
thus:
A. 150 hour allotment per teacher for curric-

ulum revision and instruction will result in
a cost of:

$1,428 per Teacher x 186 =S265,608
Team of 6 for one semester 36,000
Materials, Texts, etc. 20,000
2 Positions of Typists for
1 year x $6,000 ea. per year 12,000
Total Costs Steps 2, 3 and 4 $456,728

SUB TOTAL $456,728
Step 5 We estimate that a net total of 5 passes

(individual scheduics uy family, area, etc) will
be required for each student plus ..ey punch-
ing, etc. will be required. We have therefore
estimated computer costs at $5.00 per stu-
dent x 4,500 students for a total of $22,500.

Step 6 We have projected 3 interns at $15,000 per
year each x 3 years for a total of $135,000.
'See other costs incidental to all steps I - 9.

Step 7 We estimate the costs of schedule adjust-
ments, negotiation of contracts, etc. to be
$10.000.

Step 8 In order to plan and implement a workable
year-round recreation program for our Dis-
trict, we estimate the need to:

A. Hire a fulltime Director for $42,000
3 yea's @ $14,000 per year

B. Plus costs of his office 8,000
Total $50,000

Step 9 In order to continue on-going lines of
communication with aspects of the commu-
nity, develop meaningful surveys, conduct
and analyze same, it will cost an estimated
$7,000 per year for 4 years for a total of
$28,000.

The following costs are included as being necessary
and sale to any and/or all steps, the inclusion or deletion of
one or more steps would have little or no effect on these
costs:
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Office space, telephone, postage, etc.
(4 years) $20,000

2 Secretaries @ $7,000 ea per year =
514,000x 4 yrs 56,000

Travel, etc. 4 yrs $5,000
per year 20,000

Consultants, when and as required 15,000
Total Miscellaneous Costs $1:1,000
Total Costs Steps 1 9 $813,228
Add Step 10 $350,000

$1,163,228
NOTE: $813,228 = $40.66 per student

$350,000= $17.50 pt.: student
$1,163,228 = $58.16 per student

(over a 4 year period)

SUMMARY AND CONCLUSIONS
Northville% completion of RATIONALE FOR CON

VERSION appears to be the first of its kind written
retarding year-round school in the United States.

The findings of the Northville study strongly indi-
cate that in order to even consider year-round school you
must:

I. Prepare a very delicate and deliberate schedule of
implementation (after public acceptance of the
concept) and must allow adequate time necessary
to properly prepare your program or its new image.
No district should attempt a "crash conversion."
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2. Sufficient funding to complete necessary conver-
sion must be assured prior to beginning same,
otherwise educational programs will suffer due to
attempting to reduce efforts to keep within
budgets.

3. Districts attempting various forms of year-round
school in the past have failed to provide for
conversion, thereby assuring failure of their
attempts.

4. The major deterrent to a year-round school
operation in the past has been the "mental
attitude" of the electorate to try ncthing new
until it has been tested and proven acceptable and
superior. Therefore, a district must educate their
populace that they are leaders for educational
growth and as such, their children will reap the
benefits of their leadership.

5. WITH PROPER CONVERSION, YEAR-ROUND
SCHOOL HOLDS THE FUTURE FOR EDUCA-
TION ADVANCEMENT, TAXPAYER AC-
COUNTABILITY AND PROPER UTILIZATION
OF FACILITIES FOR OUR SCHOOLS AND
WITH THAT, THE POSSIBLE S 'ANATION OF
A GOOD EDUCATIONAL SYSTEM IN ITS
FIGHT FOR EVERY DOLLAR AGAINST TAX
PAYER RESISTANCE AND APATHY AS WELL
AS THE HUE AND CRY THAT EDUCATION IS
WASTING TAXPAYERS' MONEY.



CHAPTER 9
SUMMARY AND CONCLUSIONS

The Northville Public Schools began -tudy of the
Year-Round School Concept for school opt. .,tion in Janu-
ary of 1968 when a Community Study Committee was
appointed by the Board of Edbretion.

This Study Committee was composed of citizens,
teachers, administrators, and Board Members and set out to
determine whether the Year-Round School Concept offered
any advantages over the present program in light of the
anticipated rapid growth of the District.

ear later, the Siva Iy Committee submitted a
prePrninary report recommending that a four-quarter plan
of operation would be the most ada2table to Northville and
noted that money could ere saved, while educatiom.1
opportunity could be improved under a Year-Rourd School
Program of this nature. Following this report, they disco-,
tinued further study in favor of the Board and Administra-
tion who since had filed for a State Grant to study
Year-Round School feasibility for Northville in more
depth.

The requested State Grant was approved in the
amount c: 519,565.00 and enabled the District to complete
the study which this report represents.

SpecificaL'y, the study accomplished the establish-
ment of a comparative cost analysis for a traditional and
Yea: -Round Program; evaluated the attitude of business,
industry, parents, teachers and students toward the Year-
Round School Concept; review, i seszral Year-Round
School calendars; appraised the effect of Year-Round
School on curriculum, extra-curricular activities and staff
utilization; developed a dynamic publi, relations program;
considered student transfer problems as related to two
different school calendars; and developed rationale for
conversion of a traditional program to a Year-Round
School Program.

The Extended School Year Concept is not new. With
this in mind, one of the early aspects of our study was to
review the literature to gain as much knowledge and
assistanc- as possible. We found the literature profuse,
hoviever, it offered little in specific directicn for us to
follow in consideration of a mandatory four-quarter sys-
tem.

Although no specific direction could be found, we
were able to establish some guidelines. Some of these
included:

I. History provides little evidence to condone or
condemn Year-Round School operation.

2. A mandatory plan is the most financially sound.
3. Any study of a Year-Round School Concept

should follow good research methods and prac-
tkes.

4. Implementation of a Year-Round School Program
solely for economic reasons is not feasible and is
not likely to succeed on a permanent basis.

These guidelines, along with other information ac-
quired during our year period of the Community Study
Committee led us comfortably to a review of various types
of Year-Round School Calendars.

Our 1..'dings suggest that there is no one single
Year-Round e.,...rit,z4 Plan which is best. Each district should
examine all possible calendars and make decisions based on
the one which appears to suggest rnost effective adaptabil-
ity tk, the community. its children and teachers.
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during the review of calendars, attention was also
given to the matter of student transfer, both into and out
of a four-quarter program. Only two conclusions were
reached during our study. First, that student transfer
problems will exist regardless of the school calend.r and
second, that these problems (with a little work) are not
insurmountable.

Since our review of possible calendars did rot
suggest that the Community Study Committee's selection
of the "quadrimester" was inappropriate (to the contrary it
support., their recommendation), we immediately pro-
ceeded to determine the potential impact of a Year-Round
School orcgarn (quadrimester style) on our curricular and
ex tra-curncular programs.

Our study suggests that impiementation of a four-
quarter Year-Round School Program will provide the
Northville Schools with an improved educational program.

This is possible because the Quadrimester Plan:
I. Has the flexibility to make possible greater sensi-

tivity to individual needs.
2. Provides more individual instruction.
3. Permits the entire curriculum to be made more

relevant.
4. Focuses on a meaningful vocational program.
5. Assures greater opportunity to every child.
Northville is convinced that the Year-Round School

Program offers more educational advantages than the
traditional program. Curriculum adaptability to a Year-
Round School Program is not a problem but reoliire
many hours of time and effort if pr,,
conversion is to take place.

One of our major study tasks was t,
of a traditional program as compared t:,
Program.

This was no simple undertaking, f
to tell us how much it would cost to oper3t
School Program except our own estimati, n
hesitate to do just that. We attacked the pr b.

standpoints, opere:ional and building and site.
For operational costs, we establic 1

budget which was laid out in a special pat
construction of a similar budget for a Year -l'
The secret work on a per pupil cost basic.

Our cost analysis revealed that sc,
items will increase due to Year-Round o,
others will be reduced.

The net result was the "Dame" cost r

both plans. This being the case, we c.
operational c asts should not be a deterrent
of k Year-Round School Program.

In looking at the building and s

financing a school district, we foun I an eve
than was found in the operational ludget.

The adoption of a Year-Round Sch
Northville would reduce our facility ne,.c1
and when rne.sured over a period of the r
was established that some 7.5 milli in dol
tion costs could be saved. Moreover, s,
dollars could be saved by the time the S,
reached its maximum growth.

History tells us that most school d
operated under a YearRound Mal did so
benefit, yet they have ALL since dropped tl

Out study contends that money can

d
i rut
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as being better spent. To spend less money in b..,.:1( and
mortar Pula more money for education should be our aim.

To know and understario the brief facts presented
thus far was no problem for the persons conducting the
study, but it was a problem to the people of the
commu, ity who were knowledgeable of the fact that a
study was going on.

We welcomed this community need because our next
major task in the study was to develop a dynamic public
relations program, which would make the community
aware of its problems and the potential of the Extended
School Year to solve them.

Informing our public of what we v;ere studying and
why was a most pleasant task, for it caused the District to
oecome conscious of public attitude and awareness.

We were not out to "sell" the Year-Round School
Concept but, rather, to "inform" them of what the concept
was and how it would affect them and their children.

Our P.R. Program made use of as many possible
vehicles of communication as could be handled. Included in
our program were:

1. Specific publications oriented to predetermined
topics

2. Planned news releases
2. Direct inailings to parents of all residents of the

District
4. Public appearances
5. Filmstrip presentations
6. Several others
A review of our total P.R. Program revealed the

publishing of four major pamphlets, one 72-frame filmstrip,
three paid ads, five special news releases and 25 news
articles which were written by the local newspaper reporter.

Also during our P.R. Program we made 20 public
appearances which gave us face-to-face contact with our
public. These appearances assisted us in determining major
concerns of the public and: at the same time, provided us
with the encouragemeLt to continue the study.

People were learning about another way of "keeping
school" and were liking souk of it. Or were they?

Did the community like what they were seeing,
reading and hearing, or was it our interpretation; because,
by now, we were seeing the potential of great things
happening within the framework of a Year-Round School
Program.

Another very vital task which our study identified
was that of determining how parents, students, teachers and
business/industry did feel about the YearRound School
Concept.

One of the most obvious conclusions from our
survey of all groups was that "people" knew what we were
tacking about when we asked about the Year-Round
SC AOC" Our P.R. joh paid off by giving us informed people
to survey.

Another obvious conclusion from our surveying was
that all groups surveyed want to know more. This suggests
that they are still interested in the potential of the concept.

All groups generally reacted favorably to the coo-
cept, with Business and Inchutty being most supportive and
students being least receptive.

Businesa/Industty's response to our survey estab-
lished willingness to cooperate with school districts in
developing vantion schedules of employees to coincide
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with school schedules which require vacation at times other
than summer. This is all the support we feel is necessary
from our local Business and Industry. The rest is up to the
employee (parent) and the School District.

Students surveyed expressed some concern regardini
the potential adoption of a Year-Round School Program
with student scheduling with friends and/or neighbors;
vacation quarter assignment; extra-curricular activity eligi-
bility and potential interference with their social life as
being of major concern to them.

Our knowledge of the concept and its adaptation tJ
our community suggests that students' concerns can be
reasonably met.

Teachers, on the other hand, see considerable poten-
tial in the adoption of this program and point out several
strengths to such a program. They also suggest a rather
lengthy list of weaknesses.

Strengths include such thing as:
I. More efficier : use of schvi. buildings
2. Better programs for students
3. Economy
4. Flexibility in scheduling
5. Summer employment at their chosen profession
6.0ff-season vacation periods for both parents and

teachers
7. Better utilization of teachers
8. Ability to attract more men teachers

Some of the suggested weaknesses inslude:
1. Vacation conflicts
2. Students wanting to finish school early
3. Community resistance
4. Scheduling
5. Destruction of the family unit
6. Extra-ouricular activity adjustments
7. Air-conditioning all schools
8. Inconveniences to rlrents and teachers
In general, however, teachers do support the concept

and report that they wouh.: accept teaching assignments if
the educational program were improved through the adop-
tion of a Year-Round School Program.

The only real concern expressed by teachers is that
they wish to be on vacation with their children. As an
employer, the Northville Public Schools supports Business
and Industry's attitude on this count.

In the final analysis however, we must come to the
most important party to be affected by the concept, the
parent/taxpayer. It is with them, the fund surveyed group,
that we must place the greatest emphasis on feasibility.
Without their support, it just can't work.

We are pleased to report that ttey, too, are
supportive of the Year-Round School Concept.

Upon anai,isis of the Community Survey, we found
two factors to hold true:

I. Year-Round School is featlble.
Certain factors must be developed according to
parental desire if feasibility is to mean accepta-
bility.

Chapter 7 of this report goes into considerable detail
on the Citizen Study, with seven factors being most
outstanding:

I. Better use of school facilities would exist if claim s
were conducted year round.

2. Parents would leapt inconveniences If the Dis-



trict provided better education and saved money
through the adoption of a Year-Round School
Program.

3. Flexibility for vocalic n scht:duling exists within
the Community of Northville.

4. The most knowledgeable persons in the commu-
nity are ready to convert to such a program by
1971. This group represents over 50% of the
people surveyed.

5. All children from the same family should be
scheduled for the same school and vacation
schedule.

6. A Year-Round School Calendar should provide for
maximum vacation opportunity in summer

months.
7. Scheduling of children by location, or of resi-

dency in the community, needs serious considera-
tion.

The surveys, like the curriculum and financial
evaluations and the P.R. Program, support the adoption of
a Year-Round School Program yet there are none to be
found (except the optional Georgia Plan and the newly
adopted Valley View Plan, June 1970) in the United States.
Why?

Our contention is that proper conversion has never
taken place. Never has a district adopted a mandatory plan
whereby they have anticipated all conversion costs as well
as developed all conversion changes prior to actual conver-
sion.

For this reason, the Northville Study went that extra
mile to give careful consideration to what it would cost in
time and money to convert from its present traditional
September to June Program to a Year-Round School
operation. This seemed quite in order since all other aspects
of our study kept flashing a green light.

Our analysis of what it would take to change gea..-s at
this point in time includes the following:

1. Four years to total conversion
2. One million dollars to be spent over the four-

year period.
3. Maintenance of current class offerings over the

full conversion period_
4.1n-service programs for all staff personnel.
5. Use of data processing.
6. Adjustment in transportation, maintenance,

operation and food service programs.
7. Complete curricular revision.
8. Development of Year-Round Recreation Pro-

gram.
9. Air conditioning of all ichools.

10. Continuous analysis of attitudes of teachers,
parents, students, business and industry toward
the Year-Round School Program progress.

Northville is convinced that Year-Round School is
feasible and acceptable in the community, but only if steps
are taken slowly arid carefully through the conversion
phase. This can only be accomplished through a well-
planned conven:on program as developed in Chapter 8.

The seven chapters of this report are summarized
herewith and say but one thing in the end: Year-Round
School Operation is feasible in Northville.

It is the humble opinion of the authors of this report
that it is also acceotable, however, this must be proven.
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To do so means continuation of our study to Phase
III. which has as its objective the following:

I. Provide for the dissemination of more informa-
tion about the Year-Round School Study as
suggested by our Community Survey.

2. To determine whether we can establish a four-
quarter school schedule within the framework
of:
a. Scheduling all children in the same family for

school and vacation at the same time.
b. Scheduling all children from the same neigh-

borhood for school and vacation at the same
time.

3. To determine whether a school schedule can be
established which proviees vacation scheduling
that will meet parent and student demand.

4. To determine the extent to which people will
demand a "Year-Round Recreaticn Program" to
coincide with a Year-Round School Program.

5. To determine the extent to which our commu-
nity will accept inconveniences.

6. To determine the extent to which we must
actually inconvenience our community to actu-
ate a Year-Round School Program.

7. To determine acceptability of a four-quarter.
mandatory Year-Round School schedule.

8. To determine the reasoning of people who find
the concept to be unacceptable.

9. To determine whether people accept the concept
but in reality will reject tho implementation.

10. To determine actual effect of a four-quarter
schedule on class size, distributioi. mid offerings.

11. To determine whether there is a relationship
between the age of school children and the
acceptability of Year -Round School adoption.

12. To determine whether feat r f implementing a
new concept is affected as the reility of imple-
montation increases.

A budget of $19,000.00 has been established as
minimal cost to complete this phase.

Or.ce Phase III is completed, the Northville Board of
Education will be in the position of being able to make the
decision as to whether Northville will convert to the
Year-Round School Program or discontinue further study
of this concept and get on with the business of the
traditional, lock-step, 9-month, September to June school
concept.

We cannot help but be convinced that the Year-
Round School Program must be the way of the future, and
offer in conclusion the following facts about the Extended
School Year which await our readiness to accept them.

1. The concept is feasible and workable.
2. Millions of dollars in construction costs can be

saved by every growing school district.
1 Operation of a Year-Round School Program will

bring about measurable improvement in educa-
tion.

4. With community acceptance for dealing with
inconveniences, it is possible to mandate a Year -
Round School Program.

5. Year -Round School lends itself to meeting the
needs of children who need instruction on a
twelve-month basis to accomplish the educational
objectives of the normal nine-month school year.



6. The Year -Rounl School Concept and its accent-
pauying cunicul4m is better designed to meet the
individual needs of alt children.

7. Year-Round School operation will assist in reliev-
ing the problems of summer unemployment and
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social unrest which is accelerated by the current
traditional program.

8. The Extended School Year will add flexible
dimension to vocational education unattainable
under traditional programs.
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NORTHVILLE PUBLIC SCHOOLS
Northville, Michigan

COMMUNITY SURVEY - YEAR ROUND SCHOOL STUDY

1. PLEASE LIST AGES OF PRE-SCHOOL CHILDREN: ,

2. PLEASE LIST GRADES OF YOUR CHILDREN PRESENTLY ATTENDING NORTHVILLE PUBLIC
SCHOOLS: , 1

3 ARE YOU FAMILIAR WITH THE BUILDING PROGRAM NOW UNDER CONSTRUCTION BY THE
NORTHVILLE BOARD OF EDUCATION?

Yes No

4. WOULD YOU LIKE TO HAVE OUR SCHOOLS OPEN LONGER HOURS OR SHORTER HOURS THAN
THEY ARE NOW?

ELEMENTARY: Longer Shorter Same

JUNIOR: Longer Shoes' er Same

SENIOR HIGH: Longer Shorter Same

5. DO YOU THINK THAT WE CAN MAKE BETTER USE OF OUR PRESENT SCHOOL BUILDINGS IF
WE HAVE CLASSES IN THEM ALL YEAR ROUND?

Yes No

6. IF YOU HAVE MORE THAN ONE SCHOOL AGE MILD, HOW IMPORTANT IS IT FOR YOU TO HAVE
THEM IN SCHOOL AND ON VACATION AT THE SAME TIME?

Very Impo:tant Somewhat Important Not Important

7. IF YOU COULD CHOOSE YOUR CHILD(REN,S) VACATION TIME, WHAT SEASON OF THE YEAR
WOULD YOU PREFER?

Fall Winter Spring Summer__

8. HOW IMPORTANT DO IOU THINK IT IS THAT CHILDREN FROM THE SAME NEIGHBORHOOD
ATTEND SCHOOL AND TAKE VACATION AT THE SAME TIME?

Very Important Somewhat Important Not Very Important

9. DO YOU THINK IOU/YOUR HUSBANDIS EMPLOYER WOULD GRANT YOU/HIM VACATION TIME
ANY SEASON OF THE YEAR AT YOUR/HIS REQUEST?

Yes No

10. HOW MUCH DO YOU KNOW ABOUT THE YEAR-ROUND SCHOOL CONCEPT?

Great Deal Much Some Very Little NothingL_

11. WHERE DID YOU GET MOST OF YOUR INFORMATION ABOUT IT? (Check as many as apply)

Northville Record Filmstrip presentation.

Year-Round Study Brochure. Discussion with friends

(Please
Neighborhood Discussion Opening School Doors Presentation

camslete

other ;AO Other (please specify)
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Community Survey - Year Round School Study continued ---

12. WOULD YOU LIKE 10 KNOW MORE ABOUT THE YEAR-ROUND SCHOOL PROGRAM? Yes No

13. IF YOU HAVE MORE THAN ONE CHILD AND SOME OF THEM WERE IN SCHOOL WHILE OTHERS
WERE ON VACATION HOW WOULD YOU FEEL ABOUT THE YEAR-ROUND SCHOOL CONCEPT?

14

Favor it Oppose it Undecided

WOULD YOU FAVOR YEAR-ROUND SCHOOL IF IT IMPROVED QUALITY OF EDUCATION EVEN IF
IT'S INCONVENIENT?

Yes No

15. WOULD YOU FAVOR YEAR-ROUND SCHOOL IF IT SAVED MONEY EVEN IF IT'S INCONVENIENT?

Yes No

16. WOULD YOU FAVOR THE NORTHVILLE PUBLIC SCHOOL STARTt A YEAR-ROUND Sia100L
PROGRAM IN THE SUMMER/FALL OF 1971?

Yes No Undecided

17. HOW LONG HAVE YOU LIVED 111 THE NORTHVILLE SCHOOL DISTRICT?

Less than 1 year

1 to 3 years

3 to 5 years

3 to 10 years
ov,r 10 years

18. DO YOU EXPECT TO BE LIVING IN THE NORTHVILLE SCHOOL DISTRICT 3 YEARS FROM NOW?

Yes No

19. ARE YOU A REGISTERED VOTER? Yes No SPOUSE: Yes No

20. DO YOU OWN OR REM YOUR HOME? Own Rent

21. QUESTIONNAIRE COMPLETED BY Father Mother

22. DO YOU HAVE ANY SUGGESTIONS WHICH WOULD IMPROVE NORTHVILLE'S EDUCATION
PROGRAM?

Yes No

If yes, what
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NCRTHVILLE PUBLIC SCHOOLS
Northville, Michigan

pusr123sp1llipusiv SURVEY - YEAR-ROUND SCHOOL 3TUDY

1. r12,'LS-,i. IIIDICATF Th7 HAJoR FUNCTION OF YOUR BUslims.

2. DO YOU THINK THAT PUBLIC SCHOOL DISTRICTS COULD MAKE FIAISA USE OF SCHOOL BUILDBIGS
IF TIEY HAD CL!SSES IN THEM ALL YEAR ROUND?

Yea No

3. DO YOU FEEL IT ITIPGRTANT THAT CHILDREN'S AND PARZITS1 VACATIONS ARE SCIEDULED AT
THE WE TIM

Yes No

4. IF 17ORTNviTui: ADOPTED A YEAR-ROUND SCHOOL PROCRAM, WOULD YOU BE WILLING TO GRANT
EZTIOYS VACATION TIME TO COINCIDE WITH THE VACATION SCHEDULE ASSIGNED THE
MIMES' CHILDREN BY THE SCHOOL DISTRICT?

Yes No

I.

5. IS YOUR COMM' IN FAVOR OF THE YEAR-ROUND SCHOOL CONCEPT?

Yes No

11

6. 110; 1G111Y PEOPLE ARE EMPLOYED BY YOUR CCUPANY?

7. HOWMANY PEOPLE EMPLOYED BY YOUR COMPANY DO YOU THINK ARE LIVING IN NCRTHVTTM

1

8. OUR CCU/RATTY SURVEY INDICATED THAT 63.4% OF OUR RESIN/ITS FELT THAT THEIR EMPLOYER
WOULD RELEASE THEM FCR VACATION IN ACCORD WITH THEIR CHILDREN'8 SCHOOL SCHEDULE.
DO YOU FEEL THIS IS (Check one)

(Estimate)

a. Higher than likely

b. Lower than likely

c. About right

/. DO YOU FEEL THE OPMATION OF SCHOOLS ON A YEAR-ROUND BASIS OFFERS ANY ADVANTAGES
T O Y O U AS AN E

IIF "YES" PLEASE INDICATE:

Yes No
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rORTHVIIrL", PUTLIC 3CNOOLS

Vorthville, Michigan

TEACH7a SMUY - Y/.3 31'UDY

1. Haw many years have you been employed in rcrthville':

(0-1) (1-2)_ (2-5) (5 or more)

2. What level do you teach?

(Elem.) (J.H.)

3. If given a choice, what season of the year would you select for vacation:

(Fall) (Winter) (Spring)._ (Summer)

4. Do you think better use could be made of our school buildings if we have classes
in them all year round?

(Yes) (No)

5. What activity do you normally engage in during the summer?

(1.1ork) (Professional studies) (Other)

t. Do you expect to be teaching in the Northville system three (3) years from now?

(Yes) (No)

7. How much do you know about the Year-Round School?

(Much) (Some) (Little)

8. Would you like to know more about the Year-Round School Concept?

!Yes) (No)

9. Would you be willing to attend after school sessions to learn more about the
Year-Round School?

(Yes) (No)

10. Would you favor the Year-Round Concept if it improved the quality of educaticn
even if it meant teaching at a time other than when you wanted to?

(Yes) (No)

11. Would you favor the Year-Round Concept if it saved money for the District?

(Yes) (No)

12. Would you favor the Northville Public Schools starting a _'ear-Rounit School prozram
in the fall of 1972?

(Yes) (No)
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13. Would you be willing to participate in paid in-service summer sessions prior
to the start of the Year-Round School?

(Yes)___ (No)

14. Do you think it's important that your vacation be at the same time as your own
children?

(Yes) (No)

15. Hciw many quarters would you be willing to teach in the Year-Round School?

16. If the Year-Round School operated on four (4) quarters, what quarter(s) would
you like for vacation?

(Pall) (anter) (Spring) (Summer)

17. If Northville were to go to the Year-Round School, would you seek employment
elsewhere?

is (Yes) (No)

18. Would you oppose the District converting to the Year-Round School if the
taxpayers approved it being done?

(tee) (No)

11 19. What do you see as the major strength of Year-Round School Concept?

20. That do you see as the major weakness of Year-Round School Concept?

21. Is your spouse employed full time?

(Yes) (No)

22. If we were to nova into a Year-Round School, haw inclusive should our program
be in the first year of operation?

K-12 1 Elem. D1d17.

9 -12 1 J.H. 31dg.

6-12 1 Grade Level

Questionnaire completed by:

(Vale) (Female).

23.
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NORTHVILLE PUBLIC SCHOOLS
NORTHVILLE, MICHIGAN

STUDENT SURVEY - YEAR ROUND SCHOOL

(Check one blank in each case)

I. WADE LEVEL: 7th , 8th,

2, MY HOME IS L.4CATED: AREA

3. THIS SURVEY IS BEING COMPLETED BY A GIRL

(7th - 8th)

, A BOY

4. IF YOU COULD CHOOSE YOUR VACATION WHICH QUARTER WOULD YOU SELECT?

FALL WINTEK , SPRING , SUMMER

5, IF WE WERE TO ADOPT YEAR ROUND SCHOOL, WOULD YOU PREFER THAT STUDENTS
FROM IRE SAME AREA ATTEND SCHOOL AT THE SAME TIME?

YES 113 DOESN"T MATTER

6. ASSUMING THE RULES WOULD PERMIT YOU TO PARTICIPATE IN A SPORT OR OTHER
ACTIVITY DURING A QUARTER IN WHICH YOU WERENuT ENROLLED, WOULD YOU
PARTICIPATE?

YES NO UNDECIDED

7, HOW IMPORTANT DO YOU THINK IT IS THAT YOU TAKE A VACATION AT THE SAME
TIME AS THE REST OF YOUR FAMILY,

NOT IMPORTANT , SOMEWHAT IMPORTANTJ. VERY IMPORTANT

S. DO YOU FEEL INFORMED ABOUT YEAR ROUND SCHOOLS?

NOT INFORMED , SOMEWHAT INFORMED VERY INFORMED

9. UOW IMPORTANT DO YOU THINK IT IS THAT YOU AND THE OTHER CHILDREN IN
YOUR FAMILY ATTEND ScHOOL AT THE SAME TINE?

SOMEWHAT IMPORTANT , VERY IMPORTANT , NOT IMPORTANT

10. IF YOU COULD ATTEND A FOURTH QUARTER TO TAKE ONE EXTRA SUBJECT EITHER
TO MAKE UP WORK OR TO TAKE AN ADDITIONAL JUBJECT, WOULD YOU WANT TO DO SO?

II, WOULD YOU FAVOR YEAR ROUND SCHOOL EF THE CURRICULUM WAS IMPROVED EVEN IF
IT WERE INCONVENIENT?

TES NO

12. WOULD YOU FAVOR THE NORTHVILLE PUBLIC SCHOOL$S7ARTING A YEAR ROUND
SCHOOL PROGRAM IN THE SUMMER/FALL OF 1972?

s NO

112
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NORTHVILLF. PUBLIC SCHOOLS
Northville, Michigan

STUDENT SURVEY - TEAR ROUND SCHOOL (9 - 12)

(Check one blank in each cue)

1. ifftADE LEVEL: 9th____,, 10th , Ilth , 12th__,,

2. MY HOKE IS LOCATED: AREA

3. THIS SURVEY IS BEING 001.LDLEDTED BY: A GIRL , A BOY_

4. WOULD YOU PPEEM1 MENDED SCHOOL DAY TO YEAR-ROUND SCHOOL?

YES , NO UNDECIDED

5. IF YOU COULD CHOOSE YOUR VACATION, WHICH QUARTER WOULD YOU SELECT?

FAIL SPRING =Mat

6. IF vs WERE TO ADOPT YEAR-ROUND SCHOOL, WOULD YOU PREFER THU STUDENTS FROM THE
sAim AREA ATMID SCHOOL AT THE SANE TIME?

YES_ _, NO__ , DON'T KNOW z

7. DO YOU THINK YEAR-ROUND SCHOOL WOULD BE DF,TRIIICNTAL TO YOUR SOCIAL LIFE?

YES _, NO DON'T Ya101/

8. DO YOU BELIEVE THAT YEAR-ROUN" SCHOOL WOULD BE ADVANTAGEOUS TO YOUR SECURING A JOB?

, NO ____, DOIPT KEW

9. ASSUlaNG THE ROLES WOULD PERMIT YOU TO PARTICIPATE IN A SPCIRT OR OTHER ACTIVITY
DURING A QUARTER IN maul YOU WEREN'T U/ROLL7), WOULD YOU PARTICIPATE?

, NO

10. HU; IMPORTANT DO iOU THINK TI IS THAT YOU TAKE A VACATION AT THE SAME TIME
AS THE REST OF YOUR FAMILY?

110T IITORTANT SOMEWHAT IliPORTANT VERY IMPORTANT

11. DO YOU FEM., INFO WED ABOUT YEAR-ROUND SCHOOL?

NOT INFOR1ED SO/SWHAT I1'FOR1V,D VERY INFCRMED

12.. WOULD YOU rat;; TO 21W :ME A3OUT TEAR-ICUND SCHOOL?

, "0--
13. liCkl EPOATAIIT DO YOU VDT IT IS TPAT YOU AND TIE OTHER CHILDREN IN YOUR FAIaLY

ATTrICD SCHOOL LT TO SA; S: TL G?

Saa'/HAT DEPORTANT_ TRY EPCP.T.':.1T ?Ice IMPUITANT
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Student Survey - Year-Round School Study - continued.

14. HC*1 MUCH WOULD IT MAILER. IF YOU GRADUATED AT THE 7.0SE OF ANY ONE OF THE FOUR
QUARTFAS RATHER THAN AT THE END OF A TRADITIONA. 6CHOOL YEAR?

VERY MUCH SCHE NO AT ALL

15. Hal IMPORTANT IS THE FORMAL GRADUATION CEREMONY TO YOU?

VERY IMPORTANT SOMEWHAT IMPURTANT NOT IMPORTANT

16. WOULD YOU PREFER TO AirEND SCHOOL FCR THREE SIXTY DAY PERIODS WITH A 60 DAY
VACATION OR WOULD YOU PREFER ATTENDING SCHOCL ALL YEAR FCR FOUR 45 DAY SESSIONS
WITH EACH ONE FOLLOWED BY 15 DAYS OF VACATION?

THREE SIXTY DAY PERIODS (ONE SIXTY DAYS VACATION)

FOUR FORTY FIVE CAY PERIODS (FCUR 15 DAYS VACATION)_

17. WOULD YOU LIKE TO BE ABLE TO ATTEND SCHOOL ALL FOUR QUARTERS AND GRADUATE In uns
aAN THE TRADITIONAL MUM OF YEARS?

TES , NO

18. IF YOU COULD ATM]) A FOURTH QUARTER TO TAKE ONE FAT RA SUBJECT EITHER TO MAKE
UP WORK OR TO TAKE AN ADDITIONAL SUBJECT, WOULD YOU WANT TO DO SO?

YES , NO

19. IF THE NORTHVILLE PUBLIC SCHOOLS OFFMED A SUP= CR EVENING SCHOOL PROCRAI! 0E21
TO ADULTS AND STUDENTS, WILD YOU ATTEND?

YES , NO , UMECIDED

20. WOULD YOU FAVOR YEAR-ROUND SCHOOL IF THE CURRICULUM WAS IMPROVED EVEN IF IT
?MERE INCONVENIENT?

YES , NO

21. MUM YOU FAVOR THE NCRWILLE PUBLIC SCHOOLS STARTING A YEAR-ROUND SCHOOL Pa0GPAM
IN TIM SUIRER/FALL OF 1972?

Ya; , 110

22. DO YOU HAVE ANY SUGGESTIO1n WHICH MUM 11PROVE ECRTHVILLEtS EDUCATION Pa0G2isn

, NO

IF YES, WHAT
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Tars l'UtriiiiilfoLi; RECORD kv.,gent its 1969

Year-Round School2E
02

Subject of Survey 2
r

e2t
Today the halls of Northville's five

schools are quiet. September 4 they
will be alive with the voices of students
catching up on who did what once the
eurruner.

fn the near future this tray change.
Administrators of Northville Public
Schools are exploring the fea,ibility of
keeping the schools open year -round.

Awarded a 519,565 part by the
State of Hichigm, the largest amount
given to any school district. Northville
in beginnine an inforrnatior program
and survey that will encompass every
tome hi the city.

The school dul.ict is in the process
of hiring, a public rehtions firm to
handle the study.

In the proposed year-rcund school
program, the year would be divided
into quartets, with each student
attending school for three consecutive
quoits. At any giver. time, only
75.percert of the to'xi enrolment
would be ie school.

Pro:rioters of The study chins the
yea -round school would reduce
conshoction needs by oneluarter. too.
If a system regularly enrolls 4,000
students, with the fourquarter plan
classrooms would be needed only for
the 300O that would be enrolled in
any one quarter.

The most dnstie change is that
some students and their teachers would
be in school for the summer quarter.

5 2?

This G:qrtcz would be
attended by the one of every four
students who is on vacation during the
fall, winter or spring quart

Those *viesl of the feasibility
Of the plan ;IA only to look or
colleges end universities. Teachers and
students are on the campuses
year-round. proponents point out,

11 is the summer quarter that most
studies so far completed regard as the
barrier to serious consideration of the
year -round operation,

The vacation, that Americm
kistitution, is roost often r:Aen during
the summer months. F4m.:!;ei want to
take a vacation as a fmuly, together.
Put today, increased vacation' are
taken durirg the winter months to
Florida or to the ski areas.

But all ptoblerns tan be worked
out officials believe. With the summer
quarter in mind, the study i s Northville
will also encompr.: the major
industries in Northville, Plymouth and
the Detroit Metropolitan area. The
industries will be asked for their policy
on giving employees .cations at times
oilier than during the summer.

shortly after the beginning of the
1969.70 school year, the information
peso ri 4,d rittim_te detailed survey
of eucty fruusiald in Northville will
begin.

It is this survey that will determine
if the )ear -round OK'd rogoni can
work in Northville.

THE ItOTTHVILIS Septet:Cour 25, 1969

Campaign to Weigh Facts

Is 'Year-Round'
School Beneficial?

After nearly two years of study,
the offrebb of Northville School
Dian 1st in rear'/ to begin
comp ehons1re information campaign
about she advantages and disadvantages
of Weeping school buddergs
cont-nuock oneration.

mnooli are bound to
come etentually, according to
Raymond E. Sr( spe-intendent of
school He befits', ^0 in she only
efficient method of Orkin our
multimillion dollar investment it

hool b aild els.'

`SOW in Imps-lent to us,` Spurt
"et that we eh000e the WA

method of yeareound achooll fist
Northville. make awe the people
lodes nand it and thee find out if they
would !eke so pan It inks operation In
the time retire, or put It off to some

beer data when conditions mar rota
its adoption."

For thin mama, the Nombre/it
Board of Education began studying the
feasibility of year-round schools almost
two years ago, Their a, A was to Insure
that heorthyi3a would be prepared to
meet its future needs In the most
effectite, efficient and economical
manner.

Many ciliates and school
personnel have bete studying nasty
aspect of she year-round plan fts
effect on curriculum, its potential for
rasing emery and most of all its impact
on she children.

At school officiat point out, 'If ft
doesel mum! In a better job of
educating our chadren, we right at
wel tuck with the seethed we are now
wing "

Mule Norarna4 was a bider

Its

120

among school &Artois in Michigan in
inaugurating a study of this type, state
officials began to see the benefits of
expioring this logical method of cutting
back the spiraling cost of school
construction,

To encourage, and assist school
districts that showed an interest In
studying, and possibly Implementing
the yearoand concept, a grant
totalling $100,000 was made available
for six school districts to share.

Bemuse of the progresi already
made on its study, Northville was
chosen to receive one of the grants.
The district was awarded 519,565, the
largest of the six grants.

With money now available to cover
the costs involved, the study
committee plans to complete its
project.

Der Cs of the p:oject wUl be
explained to members of the
community through a campaign that
will include newspaper articles,
broc.tures and newsletters as wet al a
color slide presentation shoving
exactly how yeat-round schools will
operate.

Members of the study committee
or school officials wit be at the
presentations to gnawer all quest.ons
that the study has been able to Pint
a riSWOra for.

After the citizens of Northville s
school district have been fully
informed of every aspect or year-round
school operation,a door-to door survey
will be conducted, giving everyone a
chance to voice his opinion. Results of
this survey will determine if and when
Northville will cease closing its schools
for the long Monier recess.

Frets: p. caul - October 2, 1969

School Officials
Confer on Year-
Round Studies

Officials of the Michigan sixschool
districts making a study of the
fessiblity of year-round) school met in
Port Huron last week. Representative
hostrd three members of the
administrative team studying
year-round school in Atlanta, CeOrgia.

Northville Superintendent.
Raymond Spear said cooperation
onions the school districts makes it
possible to take edvantage of
experience gained in other parts of the
country.

Representatives at the Port Hu, on
meeting were from Northville, Port
Huron, lltioa, Ann Alto:, Freeland and
Memos, the ix districts chosen to
Aare 5100,000 set aside by the State
Legislature to defray the costs of the
study.

Although the plan devised by
Atlanta is not exactly the same as the
one being studied for Northvale avast
the opportunity to discuss year -round
schools with people who have put it in
operation is a big help, according to
Spear.

"It is encouraging to find that the
purpose for studying y eareound school
is an varied in different kicalifres.:'
Spear slid.

"Thrf people from Atlanta had one
main purpose," Spes. continued, "a nd
that was the improvement of their
educational program. Because this was
their only pvpose, they were able to
Put fourth quarter :itendusee on a
s'aluniarry basis.

'Although we aspect to realize
nu ny educational benefit' dour plan is
put into oper ation. o ur main purpose is
saving money in the Ion; tante
construction of new school buildings
for our fastgroing district,' Spear
said.

Spear pointed out that from 059
to 1969, trellment in the district has
risen 1,401 students, increasing from
1,721 to 3.170 students, the said this
another 1.100 students would be
nrored in the diorin by the 1974-15

ache.° I year.

"For us to realize these goings, we
will need approximately 75 percent of
our students in school during each of
the four quarters," he said.

Pins among the six Michigan
school districts conducting a

year-round scocri study vary in type
and purpose. Yorthvilk is studying a
quodrimester or four-quarter pins
which could be adjured to fit a variety

of calendar dates.
The exact One which would test

fit the needs of Northville is stir to be
determined.

(Is ice Ind Port Huron's sit ',dictate
similar 10 NOillivilles in that they are
studying the feasibility of a

four - quarter plan of
operation. This divides the
school year into foie quarters
of equal duration and equal
educational quality
Youngsters are requited to
attend three quarters.

Ann Arbor's plan is
co nceined with a split
trimester, dividing the year
into three equal segments.
Student' wig be required to
ettend two trimesters and
helfefa thkd.

This basic plan is aho being stud es
in Freeland with slightly different
variations

The sixth school district in the
state inoNed in the year-round study
is Okerros. A plan for four twelve week
quartets with bresha in between S.
being studied in conjunction '6 SFr East

Lansing and Hulett.
In an elort to sl.ce in the

S 100,00 node aysialtitt by the State
Legislating. for Use study, 47 school
districts submitted applCationt to the
State Oepurtrent of Education. From
the;e applications, the stud-es nom
being carried out woe chosen to be
funded.

Other aspects of Non hrille's plan
will be explained in future publicly
relesses.a«ording to Spear.



From: THE IMPIVILLE RECOi.D October 8-9, 1969-
Four Semesters
Split vacationsacations

Some Northvale students could'be
enjoying their school vacation on the

.01 slopes rather than the beach if the
yea t-round school plan is adopted.

The plan chosen by the Northville
Year.Round School Study Committee
is 'best meeting the needs of this
community is the quathimester plan.
This plan would divide the school year
into four equal quartets of 60 days
lath, rather than the current two
semesters of about 90 days each.

Under the quadrimester plan each
student would attend three quarters
each year and vacation during one
quarter, To realize she benefits of this
arrangement, 75 percent of the student
body would have to be in school during
each quarter.

The Study Committee felt the four
quartet plan had advantages over any
of the othet half dozen plans studied
with the objectives of Northvale
Ichools in mind.

Northvale needed a plan which
would provide more classroom space at
kis cost, while it would also be
possible to continue or Improve the
present curriculum

Advantages of the quadrimestet
plan include savings in future
investment in school facilities and the
possibility of more flexible and
extensive runiculum offerings. The
plan wilt also provide a greases

opportunity foe students to obtain
vacation employment and full year
employment tot the teachers.

From! THE YORTH'iP.L.:: R.XOR

The Study Committee found the
quardim:stet plan could be put into
operation more ecsily than any of II :e
other plans studied.

Balanced against these advantages
public opposition to staggered

vacations for students, problems
created for extracurricular activities
and a necessary adjustment in the
school's maintenance program. -

The moat difficult of the
disadvantages to overcome would be
the possible opposition from parents
and students to a vacation plan which
would require a fourth of the students
to be on vacation each Torte, t f the
year.

"In order for the plan to be
workable, it must have community
acceptance and support," Raymond
Spear Northville school superintendent
said.

It would also require the assistance
and cooperation of business, industry
and Community agencies as v ell as the
faculty end staff of the school system,
he said.

The biggest job the Study
Committee hat is making it possible for
all these groups so weigh the
implications of year -round school.
according to Spear.

"We have no intention of trying .0
sell this plan to the community.
However, we do want to siva everyone
the opportunity to evaluate the merits
of this plan and to be aware of its
shortcomings"Spear continued.

October 30, 1969

Year-Round School

Curriculum Change
Seen as Possibility

Adoption of yea eound schools in
Northville could do much more than
jest tare money on school
constiuction, according to Miss
Florence Panattoni, curriculum
coordin Mot foe Northvale Schools.

It could afford al of teachers,
admits istraton,boasd memben.parents
end students, an opportunity to ready
revhe and improve ow ruttiest/um,"
the said.

"It Nast very often a major change
takes place in edocatioo silk% allows
,us to break away from the two
ternester approach to our subject
matter.,

"We will be able to examine new
waya of designing blotto of
information which could be more
interesting. more in line with the need.
of oar students and mkt to
comprehend," Mae Panattoni said.

"The exciting possibilities for
lenPeovie me id Could J0.4 everyone a
new enthusiasm foe school which might
last for years," she stated.

Changing from a two lenience
program to The quadrinvester or font
quarter plan would mean revising
blocks of subject matter 'tom the
current 90 or even ISO day periods to
the 60day quarters.

Silly.day quarters would put more
of a premium on the time spent in each
subject and force teachers and students
to be more 'elective in what is taught
and mote careful of the way time
spent.

Greater tlexkaity would be boat
into the cunkulum since atudcnts
would doose courses three times
year rashes than twice a year.

Courses would have to be designed
to eland on their own as muds at
possible and not depend so t lids on
what was taught in previous courses

A now method of giving credt for
shorter ices have to be dewed
and la rdvatian requirements would
have to be adjusted.

`Year-round schools would 'quire
a Nth approach:" accosdeg to Miss
Panattoni, "and a fresh approach to
any problem offers the possibility let
rot es, and improvement
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Extended School
To Affect Business

Schools are >t vital part of a
community's business and social life.
Though this'may not be apparent to
many people, it is to Northville school
administrators.

They have been giving serious
thought to the affect that year-round
school would have on community life,
in addition to its effect upon s.udents
and teachers.

If the year-round school plan were
adopted, nearly every businessman in
the community could expect some
change in his routine, school officials
explain. Part-time employment
problems might be solved since
one-fourth of the students would
ahvays be on vacation.

Instead of an overabundance of
student help available during the
;unmet months, employers could
expect a stable, year-round supply.
Student help could be especially
helpful during the Christmas season
and spring clearance sales.

High school graduates looking for
permanent jobs wouldn't all be
competing in June. Instead, they would
go into the labor market dining each
season of the year.

Back-to-school clothes and
supplies wouldn't all be sold in
September. Merchants could expect
this type of business foul times a year.
They might also fund the vacation
slump leveled off and greater demand
for spring, fah and winter vacation
equipment.

Employee vacations might also be'
easier to schedule if nearly everyone
wasn't requesting vacations during July
and August, it is noted. 'this might
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School Offers
Slide Study

Nottlivalea year-round school
Ode presentation was unvraed for
viewing November 6 at a meeting of
the Year -Round Committee, the VIP
Committer and school board members,

The . len minute presentation,
composed of 60 color slide:, explains
In general the purpose of the
year-round study. It also covers the
eTfects the plan could have on
community life and the advantages and
thredvantages of edcptina yeateound
school.

Additional showlnas are scheduled
foe tonight,Nove;sber 13, et Amerman
Elementary School and foi November
19 at Ida B. Cooke Junior High.

Ilse 4de pmentetion is available
lo any local group or organizatMn.
Schedei5ttg ray be made though
Raymond Spar, superintendent of
Northvale schools. Dates are open after
November X.

allow some indusities to level out
production schedules lather than
encounter peaks and valleys caused in
part by employee vacations.

What effect might year-round
school operation have on the
recreational facilities in Northville)
Would we be able to provide the
variety of indoor and outdoor
recreation all year long that is now
concentrated in the summer?

The recreation department, parks,
Little League, Boy and Cirl scouts,
YMCA, amateu. hockey and other
community organizations that provide
these activities for our youth might
need additional funds and additional
volunteer help, officials note.

There are many more
considerations than class schedules,
curriculum revisions and staggered
'-cations if yeareound schools ever
become a reality here, Raymond Spear,
Northville Superintendent of schools,
says.

"We hope everyone in the
community will give some serious
thought to the effect this could have
on the living pattern they have
established," Spear adds.

"We feel it is important to
examine any plan that could save
taxpayers a sizeable amount of money,
but we :re just as certain that there are
other considerations which might
outweigh the financial aspect.

"Our prime endeavor at this time
Is to be 'we the citizens know what to
Involved in .,eareound schools," Ise

says, "so they can assist us with any
future decisions that may be made."

November 20. 1969

YearRound
Film Ready

Not thUale'a ,year-sound ichoot
ecileypresentytion. will move over and
mike. rows Cot a film strip ready for
vie win's' Piece mber I.

. Ftsyniond Spear, superintendent of
Northville schools, said the 60 color
slides wlll be made into a fibs snip
aftee their final thawing today:
Thursday. at 11:30 a m.,to the staff at
Moraine Elementary

Afillnpril<PC1 to have the ram
ahown to clubs, neighborhood
associations and other groups an be
madi by calling the superintendent's
office, 349.1400.

Showinp can be scheduled in the
morning, efleinoon or evening es

meeting halls or in homes.
In conjunction with the

year-round s.hool study 725 of the
1454 families in the NwtfivireSchoc4
District sail be surveyed as to their
feelings on the plan.

The survey coil be conducted by
the Mothers Club in early January.
Firnaies tote polled oral moue knell
hcforefue d from the school shark,-
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FOUR - QUARTER PLAN EXAMINED HERE
IN STUDY OF YEAR-ROUND SCHOOLS

It has been felt by taxpayers and
businessmen that the long period
during the summer when school
buildings stand idle or receive only
partial use, represents inefficient and
expensive luxury that would not be
tolerated in business. Most school
officials agree.

Breaking a tradition, however, that
was the result of an agricultural
society's need for the assistance of
young people during the summer
harvest, is not an easy task. As we
changed to an urban industrial
society, summer closing of the schools
continued and most workers received
their short summer vacation to coin-
cide with this period.

Most of the reasons which led to
the lung closing of schools during the
summer months are no longer valid.
Year-round employment is now avail-
able to students on vacation. Most
families now enjoy extensive recrea-
tion time together and family bread-
winners receive three and four week
vacations. Recreation has become a
year-round activity with winter
sports and travel in the south com-
peting with the traditional July and
August vacation period.

At the same time, the demand for
better, more extensive education re-
quires complex, w e 1 I equipped
schools. With the cost of construction
soaring and taxpayers reluctant to
assume any greater burden, it seemed
an appropr ate time to reappraise
the traditional school year.

In a growing community such as
Northville, there is even greater
urgency for finding some method of
holding down the cost of the many
schools that will be needed in a short
period of time.

Recognizing the need to meet this
problem, your school board adopted a
resolution to study the feasibility of
year-round school operation back in
December of 1967. A committee of
interested citizens, school adminis-
trators and teachers was formed.
They were charged by the Board to
"encompass a thorough evaluation of
all available information and re-
search on the year-round school, the
areas of the present instructional pro-
gram which would be affected by a
Change to the year-round school ap-
proach, the development of the
necessary steps to be taken in a
transition to this program, and a
thorough cost analysis of the opera-

tion of a year-round school versus
that of our program, both present
and future."

Many months were spent by this
committee in studying the various
plans under which year-round schools
can operate. Methods used by other
school districts to put some form of
year-round school into operation
were examined and the advaLtages
and disadvantages evaluated

Under each plan studied, considera-
tion was given to the effect it would
have on our curriculum, because the
Committee was determined that
above all, the plan adopted must offer
improvements in our educational
programs.

Secondly, the plan that would be
chosen for Northville had to offer
greater utilization of our existing
facilities and reduce the need for
future building :construction.

The plan which most closely meets
all these goa/s is the four quarter
or quadrimester plan. It has been
recommended by the Study Commit-
tee as the plan which will be ex-
plained to the residents of Northville
and the one on which they will be
asked to make a decision.

Superintendent Spear

SIGNIFICANT FINDINGS TO BE REPORTED
by Raymond E. Spear, Superintendent

In the fall of 1967 the Northville Board of Education inquired,
"Where are we and where should we be going?"

This was the first of many questions which have been asked of
your School Superintendent.

A complete evaluation of our District revealed one basic fact:
the Northville Public Schools are growing and will continue to grow
for the next 10 to 15 years.

With this knowledge came the adoption of a Resolution on Dec-
ember II, 1967, which established that "the Northville Board of
Education, in cooperation with the Administration, teaching staff and
citizens to: the community, undertake a thorough study of the feasi-
bility of adopting the Year-Round School Program."

We have been doing just that for the past two years and are
now ready to report some of our most significant findings

This issue of ''Opening School Doors" is brought to you in an
attempt to bring about a better understanding of what we are study-
ing and why.
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HOW QUADRIMESTER WOULD WORK
If adopted by the Northville

Schools, the quadrimester, or four-
quarter Flan, would basically work
this way.

The r:hoel year would be divided
into four quarters of 60 days each.
(Tentative dates for the four quar-
ters are shown in the box.)

All students would be required to
attend three of the four quarters. To
work efficiently and save anticipated
building costs, an equal or nearly
equal number of students must at-
tend each quarter.

One fourth of the student body
would be on vacation during each
quarter. Determining which quarter
*student takes his vacation would be
the most difficult part of implement-
ing the plan.

Students would probably be asked
to pick their first and second choice.
If first choices did not result in
equal distribution among all four
quarters, some students would have
to accept their second choice. An
attempt would be made to give all
children in a family a vacation during
the same quarter. If it should turn
out that an insufficient number of
students would accept vacations dur-

SUGGESTED FOUR-QUARTER SCHOOL YEAR
1st Quarter:
2nd Quarter:
3rd quarter:
4th toarter:

August 3 to October 23
October 28 to January 29
February 3 to April 2e
May 3 to July 23

ing any one quarter, then the year-
round school plan would just not
work in Northville.

Other than taking vacations at
different times of the year and regis-
tering for classes three times a year
rather than twice, the year-round
plan should rot be too different for
the students.

All students would receive a
Christmas and Easter vacation. They
would also receive a ten day vacation,
along with the teachers, between the
fourth and first quarters, July 23 to
August 2. There would be two day
vacation periods between each
quarter.

Of course, the above dates are not
part of any final proposal. Much of
this planning will depend on the
information received from the com-
munity survey to be conducted in
December.

PLAN REQUIRES CURRICULUM REVISION
before this plan could go into effect.
Subject matter would have :o be
designed to fit a 60 day block of
time rather than the current 90 day
unit. Credits for graduation would
also have to be geared to quarter
units rather than semester units.

Building courses of 12 weeks in
length, with as .nany as possible
standing by themselves, without a
need to extend into ether quarters,
would require a major study of the
curriculum and a detailed plan for
each subject taught. Such a study
would -equire the time and efforts
of students, teachers, administrators,
parents and board members.

The results could have a far-reach-
ing effect, by making subject matter
more interesting, by utilizing time to
better advantage and by more effi-
cient use of teaching equipment and
textbooks.

Students attending three of the
four quarters are not the only ones
that could benefit from this plan.
There is the built-in capacity for
offering remedial work for students
that need it during their vacation
quarter and of eventually developing
an accelerated curriculum for those
students who would profit by it.

One of the major goals In conduct-
ing the year-round school study was
to find a means of improving the
quality of our educational programs.
It was felt that such drastic changes
In the school routine must be accom-
panied by better educational oppor-
tunities, or year-round school could
not be justified.

Research by the Study Committee
and Miss Florence Panattonl, North-
ville's Curriculum Coordinator, indi-
cates that the four-quarter plan adds
flexibility to the curriculum which
will allow a wider choice of courses,
better irtruction and the opportun-
ity for greater comprehension.

Presently the school year is divided
Into two semesters of nearly equal
length totaling 181 days of instruc-
tion. Students are able to select
courses twice a year, but once started
they are locked into them to 90
days and in many carer 180 days.

Under the Guadrimester plan she
school year is divided into four auar-
tens of 60 days each. Every student
must attend three of the four quer-
ters. is allows students to select
courses three times a year rather
than twice.

A complete revision of the current
curriculum would be necessary
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Student Graduation
Transfers Affected

One of the frequent questions
asked about year-round school is its
affect on students transferring in or
out of the school system during the
year. Could a student make the
switch from a two semester plan to
the four quarter pion without suffer-
ing some penalty in placement or
without losing some of the subject
matter?

School officials do not anticipate
any greater problem in transferring
into or out of a school using the four
quarter plan than is now encountered
under our two semester plan. This
area, however, is in the final part of
the study under the State grant and
all possible transferring situations
have not been thoroughly studied as
yet.

Graduation from high school is an
important step for a youngster and
his fkmily. There is no doubt that
with the quadrimester plan in full
operation, some students will be com-
pleting their work at the end of each
quarter. Leaving school four separate
times a year should make finding a
college or acquiring a job a much
easier task.

It has not been decided whether
there would be but one graduation
exercise a year in Northville or
whether more would be scheduled.
This could be determined by the stu-
ents when the plan becomes a reality.

SURVEY PLANNED
A thorough and extensive surrey of

every horns in the Northville School Dis
Vitt Is planned for December. A personal
interview will be conducted and a ques-
tionnaire filled out concerning your
opinions and reactions to the plan for
year-round school.

School officials would like everyone in
the community to become /*art of all
the advantages and cSsethantejes of Year.
mind school operation, in order that the
,,orrey can accurately gauge the desires
of all residents.

Your in giving this matter
some thou t and discussion in your home,
and your help In completing the survey
when the interviewer calls, will be of
great assistance in making the study
successful.



Year - Round School Has Potential
For Savings In Construction Costs

One of the most attractive features
of the quadrimester plan is its poten-
tial for saving the taxpayers in
Northville large sums of money in
construction costs. For example,
under the current two semester plan,
Northville Schools have a total capac-

f, Hy of about 3,300 students. Under the
' quadrimester plan we could house up

to 4,400, or an additional 1,100 stu-
dents. We have projected building
costs, per pupil, this school year to
be $4,000. The quadrimester plan
could show net savings in providing
accommodations for these additional
students alone of about $450,000 in
one year.

It is in the long range building
program, however, that the real
savings in the quadrimester plan
seems apparent. The year-round
schof k study has projected the growth
of the Northville School District for
the next five years. If the maximum
projection of population expansion
holds true, we could save some 40%
of anticipated construction and bond
interest costs which could amount to
over $7.5 million.

If we were to look at the ultimate
population projections for this school

district, covering the next 20 years
or so, the anticipated savings could
amount to 25 to 30 million dollars.

Operational costs, the day to day
expenses of running the schools,
which include things such as salaries,
teaching supplies, heat, light and
trar.,portation, would also be affec-
ted initially by a switch to the quad-
rimester plan. There would be some
additional costs involved in adjusting
work schedules, conducting in- service
training for all staff members, up-
grading of curriculum standards and
generally making the transition from
the two semester system to the four
quarter plan. The exact amount of
these conversion costs is currently
under study.

However, the Study Committee
has determined, that once this con-
version has been completed and the
year-round school is fully imple-
mented, operating costs per pupil
would be no higher than they are
under the present plan. Even during
this period the committee could fore-
see no per pupil increase in the cost
of transporting a student to school
or of maintaining the buildings.

Many Basic Routines

-k

In fact, the committee felt very
strongly that an operational cost
saving, per pupil, would be realized
due to the increased efficiency in
operations, transportation, mainten-
ance and administration. Having
fewer buildings to staff, administer,
operate and maintain and being able
to program each of these items on a
"full production" basis rather than
the current "stop-start" procei.ure,
could enable us to employ systems of
efficiency not now economically
feasible. The committee further ob-
served that on a full time basis,
teachers could be measured by more
normal business procedures and that
their rate of compensation could then
be established more in line with
other professions and industries.

From a cost standpoint, based on
full use of all our facilities, equip-
ment, and staff the ultimate saving
in money, time and efficiency could
be enormous under the year-round
operation of our schools. If money
alone were the only factor to be con-
sidered, schools would have been
operated on a year-round basis for a
good many years.

Affected By Year-Round School

..t

t

Cafeterias In Northville High School and in the
Junior High, now serving meals September
through June, would be operating on a year-round
basis on a four quarter school year.
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Nocthsille's school buses, now a familiar sight
during the traditional school year, would be in
continuous operation all year tong, under a quad
rimester school plan.



YEAR - ROUND SCHOOL AFFECTS COMMUNITY LIFE
The major part a school system

plays in the life of a community be-
comes more evident when the effects
of year-round school operation are
studied. Local business and industry
would most certainly have to make
some major adjustments to accom-
modate year-round school operation.

For one thing, there might be re-
quests by many employees for a
change in their vacation schedule. If
children receive vacations in fall,
winter and spring, many of their
parents might desire a vacation pe-

riod to coincide with their children's
vacation.

Student employment patterns
would also be altered. Rather than
flood local employers with a large
student labor force during the sum-
mer, there will be a steady 25'; of
the student body available all year
long for part or full-time jobs. Grad-
uating quarterly would also be a
great aid in locating permanent work
or in gaining entrance to a college
of the student's choice.

Representatives of business and

:

Northville High

Malr.

WEFT -

-
Junior High

A

Moraine Elementary

Could These Schools
Operate Year-Round?

These Northville public schools,

traditionally closed during the sum-
mer months, would be in operation
all year long under a proposed four-
quarter school year.

Amerman Elementary

Main Street Elementary

industry in Northville and the Detroit
area will be contacted to determine
their reaction and degree of cooper-
ation in maki,,g year-round school
work.

Not only would business and in-
dustry require some adjustments, but
recreational facilities in the area
would have to provide some year-
round activities. With 25'; of the
students on vacation at all times,
organizations such as the Park &
Recreation Department of the City,
Boy and Girl Scouts, Little Leagues
and church sponsored recreation,
would have to provide year long
activities rather than concentrated
summer programs.

Even school sponsored extracurric-
ular activities, such as, clubs, dances,
athletics and band, will have to make
some revisions in order to make all
activities available to all students,
regardless of whether they are in or
out of school.

Year-Round School
Presentation Planned

Every resident of the Northville
School district is going to have the
opportunity to see and hear a detai/ed
explanation of how the year-round
school plan would work. A slide
presentation is being prepared and
wilt be available for every social,
civic, school, religious, and service
organization in the community at
their request.

The presentation will be ..ven by
school personnel and members of the
Study Committee who arc knowl-
edgeable about all facets of the quad-
rimester plan and will give you
plenty of opportunity to asli ques-
tions.

Showing of the presentation will
probably begin the middle of Nov-
ember.
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Moraine Elementary School
Dear Parents,

The Moraine PTA would like to invite you to an
afternoon meeting next Tuesday, November 18, at 2 p.m.
in our Multi Purpose Room.

Our Superintendnet, Mr. Ray Spear, will be speaking
on two very important topics to you

1. The Year-Round School
a. What's it all about?
b. How does it work?
c. When will your children be going to school?
d. When won't your children be going to

school?
e. When will it begin?
f. Is Northville really going to have a year-round

school?
2. The addition to Moraine Elementary School

a. Why is an addition necessary?
b. Where will it be?
c. What does it look like?
d. Will it make our school too big?
e. Will our attendance area be increased?
f. Who will be attending school?
g. What grades will be at Moraine?

Please come to this important meeting. All these
questions will be answered for you. These two topics
directly affect you and your children. Sincerely,

Mrs. Pink PTA President
Mr. Jacobi, Principal
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51 See Slides,
Express Opinions

Slides of the year-round school
plan went through their final showing
late week and now are being made into
Ws identical film strips.

A total of 51 persons saw the slide
preuntations on a format basis,
iKeording to Raymond E. Spear,
superintendent of Northville schook.
The presentation also wet made to
members of the schools VIP
committee and administrative. staff.

Oueuionnairta answer.d after the
slide rrriewl showed 41 people
believed the slides helped them better
understand If* ytatiOUnd concept,
elide four said ii yid not. All persons
viewing the dries do, not coi:Tlete
cp.estionnaires.

Thirtytwo were satisfied with
answers to questions asked by the
audience, while 12 were not satisfied.

Nineteen mid the meeting changed
their mind about the concept, while 20
said ie 441 tat. Twentythree.said they
were interested and had a stronger
feeling of being interested in the
contept. One person became
uninterested, one changed from being
unimeiested to intertsted and seven
fait' the slides pre them a stronger

feeling of being uninterested
Of those who filled out the

queviongssire, 40 feh the concept is
worthy of further consideration by the
bward of education, though seven dsd
no..

Thirty three wanted to know 0101a
abort the yes! -toand School.

Specifically. they wanted more
information on when their children
would attend school and what changes
would be made in the curriculum.

The slide presentation was made to
the staff at Moraine Ekmeritary on
November 20. The entire staff rel u.ned
-meg ionnairet and all said the concept
is worthy of further study.

The staff members queried
administrators on the curriculum
chancel, whether their vacatons would
hire 10 be taken the lame time each
year and ',hat effect the concept
would have on their salary schedule.

Though the filinorpt are in the
process of, being developed, six
meetings have been scheduled for the
week of December I, the premiere
wreck. All but one are in orivats homes.

The meeting dates. time+ and
places are.

December 1 - 9.15 a m., Mra.
Richard Lyon, 216 South Uy Dr,se,

December I - I p m , he,s. Keith
Wright, 541 Linden Colin

December - 9 )0 a m . Mrs.
Fred Harper, 10415 Fermanagh Court.

December 4 - 9.15 a m., Mrs.
Larry hley:r;i1IGI Timberline.

December S - 9:15 a m is.
Howard Meyer, 271)6:Atwood .

The oath preicniatior. ail be
Fria: 14 waft members of Northellk
Khoo.,

lirsth the sea filnat rips. six or ityht
showings can ati tm,

scheduled for she west.
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Filmstrip Showings
Available

The year-round soliool study
filmstrip 11.,a1 unveiled Monday,
aeginning a month4ong., run in
Northville.

More showings have been
scheduled for the coming week. All are
open to the public.

Today. Thursday 9.15 a.m.,
Mrs. Larry Meyer, 47103 Timberlano.

Friday, December S - 9:15 a.m.,
Mrs. Howard Meyer, Jr., 279
Maplewood

Tuesday, 9 12:30
p.m., Rotary, Pre.byterian Church.
8:15 p-nt., Township Board meeting.

Wednesday, December 10 8
p.m., Main Stria PTA.

Mies to have 111C filmstrip Shown
r0 clubs, neighbo.hood at.1062110111

and other groups can be made by
ealhrg Surcririre.Ident of Schools
Raymund Spear at 349.3400.

Dates art stilt availabk through
Christmas.

Showings Jr.c be schedukd in the
mrning, afternoon or /evenings in
mocting halts or in homes.

THE NORTHVILLE RECORD

The filmstrips art narrated by a
member of the Northville school
administrative staff and are
approximately 20 loinbtes in length,

With six copies otth: lArnst rip
available, six showings i41:1 made
simultanouusly.,

conju belie, with the
year-round school study, 725 of the
1454 families in the NurthvIle School
District will be surveyed as to their
feelings on the plan, officials sand.

Conducted by the Mothers' Club,
half of those answ:ring the
questionnaire wilt be women and half
will be men.

The survey will be tak.... .n early
January and families to be s114d will
receive letters beforehand the
school district.

Tile 25.qucsi ion survey will lake
about 10 minutes to conocic wrh
.myiosst..ufr an,werek. *oh

Included are ;oration. on the
yes r:round plan, district budding
sregi am, vacation preferences and
patterns of family

Decobor 11, 1969

On Year-Round School

94 See Filmstrip
t..: fart:

94 poop::
7.- V:

A 1.:r..704

SlIdt
offeicd by ti..e Nonhvdle Se:.00l
DisiiIct :as; moncii.

i..erca-cd n1 kr
s:,owrl1;t, Spoa:,

has es.tended :]..: dacs
Ja.a..ary 9, 1970. 0.-Igcia::y,

s :'117,s;r.is were
Deceit:be, 24.

hoe cr.ry
idiiedated for the eoivang

ect, is le.kr..'ay,D:ceinbor 15, at 9:30
J ikame of S..11. T1)011:t

3 Sherri:La-ie.
Ai...r.:emems to filmstrip

zo clubs Or r.::::-..r..01!.0<d::06/2S
Z.:1 .0: made by callin; Spear at
349.3400.

Ahar pecan: on, viewers
arc asked to idi out a s:)or,
cues meanie on the fd.ma!rip.

Of the 94 who attended
yosaiatidns wz:k, app:oxir,sately
S2 re; questior.raires.

S:v,inty-ta said ills
hc!.sid the. 1n 4r,decard the

sahc.)1 co- cep:. w ^dc ix
ta d .: d 1 tot. Sp.zr.v people sa:d e

concept is worthy of 16,-.*.:r
o. 4,d:cation by the Northr.ilt bona
of ed a:a:son, thei.;h1 I fet 11 was

Slott taid, they wanted to knew
r14:t an,,C,%+1171 chang.is

that yeareoirwl school
Spear said 1A-.1 most common
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Senior Citizens Club
Taps George Lockhart

George Lockhart was elected
president of the 156-member
Northville Senior Citizens' Club at the
first meeting of the new year, January
13.11e succeeds John Blackburn.

Other newly-elected officers are

Mrs. H.A. Boyden and Mrs. Paul

Rellick, vice presidents; Mrs. W.C.
Wendover, secretary; Mrs. William
Liebetreu, treasurer. On the board of
directors are Cyril Frid, Mrs. C.N. Ely,
Mrs. Harold Hatchett, Mrs. Grant
Power and Howard Fuller.

Committee chairmen are Mrs.
Hattie Angell, membership; Blackburn,
bowling; Mrs. Boyden, publicity and
cards. Others are to be named later.

Mrs. Maryann Anderson will
continue as director.

During the election it was pointed
ous.,,that the slut, has grown from.

.initial . number of 30 to its present
membership of more than five times
that of the first year.

The new president presented a

colored slide program of a recent trip
to England. Retiring President
Blackburn was presented with a gift of

appreciation' for his leadership during
the past two years.

The club will meet for a

cooperative dinner at 6:30 p.m. r.ext
Tuesday at the Northville Presbyterian
Church fellowship hall. Raymond E.
Spear, superintendent of schools, will
speak on the subject of possible

year-round schools.

1,1

GEORGE LOCKHART
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Urges School
Vacation Cut
To the Editor.

I recently received a me (um a
December issue of your paper tefethng
to the fulyear school plan under
consider at ion by the Northville Board
or Education. 1 wattle it was scot lj
me because of my 10 years of work on
revised school calendar., and, since cry
comment hat been invited, I'd like to
reply through your paper.

First, let me compliment everyone
involved for. the very high calibre
preparajon and presentatfon of 'vs
material. There is widespread interest
in furl you calendars all ovet the
Country. but I have rarely teen as good
art approach. While there are many
arguments supporting these plans from
the standpoint of other aspects of
American life most importantly, lust
now, as an anti inflationary measure
I believe the board has properly limited
Red( to your local oluation, and the
Int,rests or children, parents. and
teachers.

I have only one suggeo;on to
offs' ..f1 1Tv Z7tpf Dente, most families

of shorter eid moo: frsqucrit trotiiiys.
A plan which offer' weeks of slut*
followed by a lout week sacation, or
nine weeks or it tidy followed by thtee
weeks of vacatian, al year round,
offers in my opinion better
educational opportunities for the chill
and more leisure options for the
family, In terms of cost cr operation it
dal no advantage over the luarter
system you have been liked no

consider, but most families feel that a
three etv.nth holiday is too long al any
season, and alma at inioleiable in the
offessoris of any but vet) temperate
CU ma s.es.

While you are making big s: ep
toward rev1sion of an antiquated and
wasteful Khoo: calendar, why not take
the added little step of abandcaing the
three month vacation altogether?

Mrs. Chirks S. !iebreal
MdieftfY, Illinois
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129

THE NORTHVILLE RECORD -

January 22, 1970

School Begins
Survey Tally

Survey takers in the random
sampling for opinions en the possibility
of, '.I .yeirr-round scliodl program for
Northville, 'acing conducted January
12-23, report they have been welcomed
at almost every home.

By the first of this week six of the
35 Mothers' Club members visiting 725
residents for the opinion sampling had
completed their calls and reported that
"Northville people are nice." .

Almost everywhere they have been
invited in while the form is completed.

Superintendent Raymond Spear'
said that from a "very brief" review of
forms completed many of the
suppositions of the administration are
holding true, indicating what some of
the major problems will be. He
expressed "sincere appreciation to the
community for its cooperation."

Club members, each completing an
average of 18 calls, who turned in early
tallies were Mrs. Cass Hoffman. Mrs.
Martin Rinehart, Mrs. Keith Wright,
Mrs. James Tellzm, Mrs. Harold Wright
and Mrs. Elden Bieiy. Spear said drat
all indicated the community has been
"very responsive "

The survey is being financed with a
state grant. Mothers' Club agreed to
conduct the surrey for the school
system and will return money earned
to the schools for an enrichment
project.

Members, venturing out in the
season's coldest weather, report that it
can take only mint tes (the survey takes
only five-toten minutes to complete)
or it can take considerable time to find
residents at 1
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Speaking for M
yself

Y
ear R

ound School:
G

ood
or

B
um

..)

H
ave you noticed? H

ardly a w
eek goes by that som

eone
doesn't com

plain to you about high taxes. Federal and state
incom

e tax, property tax, sales tax
all taxes seeni to be

continually
spiralling higher and higher. D

o you know
anyone, personally, w

ho has not lam
ented this fact?

Y
et, m

ost of us dem
and m

ore and m
ore services from

our federal, state, and local governm
ent representatives that

w
e feel are desperately needed, but are, in our opinion, too

expensive.
H

ow
 often do w

e get the opportunity to save tax dollars
by m

ore efficient use of existing expenditures instead of
reducing existing services?

w
ouli: urge everyone to keep an open m

ind and study
carefully the quadrim

ester program
 to m

axim
ize our existing

school facilities. Y
ou m

ight find that the inconveniences are a
very sm

all price to pay w
hen w

eighed against the alternatives.

M
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M
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.
C

ertainly
all taxpayers w

ould w
elcom

e relief from
escalating educational .tosts, but it w

ould appear to m
e that

the Y
ear-R

ound School Program
 puts the em

-pha'-sis on the
w

rong syl-la'-ble. T
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Decision Stage Nears
For Year Round School

While tire Nortl.ville board of
education decides March 73 whether or
not to take the year-round school
concept to a vote of the people June 8,
further studies are continuing.

Among these studiet is ant
estimating the conversion costs of
switching from the traditional semester
plan to the year-round concept.

The study has been prepared by
the school system in connection with
519,565 grant received from the State
Legislature in March, 1969, and was
one charge given to the school when
the grant was received.

The report also will be submitted
to the state and federal governments
for funding to sis' in the transition
period from she semester to the
ye ,around system.

According to Earl Busard.businets
manages for the school district,
conversion cats "will total over SI
million."

Included in the figure is study of
curriculum, study of student transfer
procedures into and out of a

year-round school system, intensive
in service education program for
present and future teachers, testing of
various student schedules. analyting
she administrative structure and
consideration of air conditiooul
buildings.

The district glans a continuous
stuy of teacher, patent, student,
industrial, busineu and staff reaction
to the concept once irrip'erriented.

School Superintendent Raymond
Spear said if "the concept is brought to
a vote of the people in June, the board
could be exptcted to act on it in 3 sly
or August, mating the final decision on
yearround school No,thville
a-hoots."

It would thee. be another two
years before he rdstem would be fully
implemented in the schools, he said.

The district is currently
conducting surveys of teachers and
high school students in Northville and
has plans to contact the major
employers in th' area as to their
Nacation

Preliminary conclusions haze been
obtained from the survey of 725
residents in the community with school
age children.

Speer said the "general conclusions
show yvai-tound school is feasible to
paterU of children in school."

'Included in the conclusions were
67.6 percent of the people favor

extended uue of school buddmp;
75.7 percent bete,/ it if 'Anporteit

all children in one family be in and out
of school at the same time;

70.3 percent favored having
children from the terse neighborhood in
and out of school at the lame time:

7 percent favored Summer
vacations (two summer vacation
quarters aye included us the concept),

55.7 percent fevored year-round
scliool if it would save the district

money evert it 31 would inconvenience &atm t had (teed iri Northville less than
their family; five years. Over 90 percent planned to

live in the school district fcr three or
more years.

Spear indicated the Jute will be
further analyzed and teacher and
student surveys completed.

1shen all data has been interpreted,
the steering committee will meet with
the board of education and a linel
report will be sent to the state
department of education, completing
the concept study originally requested
Irons Northville.

73.5 percent would like to know
more about the concept.

Spear also said a majority of those
surveyed would accept the concept if
the quality of education improved even
if it was inconvenient. More surveyed
said they would accept inconvenience
if the quality of education improved,
than said they would accept
inconvenience only if money was
saved.

Fifty percent surveyed in the

Thursday, February 19, 1970

er*

SAMPLING SUCCESS L A check for 5504.75 was presenIed.to the
Northville Mothers' Club last Thursday for completing a survey of
673 families in the school district concerning their opinions on
year-round school. Mrs. Robert Boshoven, co-chairman of the survey
committee, watches Raymond Spear, superintendent of Northville
schools, as he prepares to sign the check. From a preliminary
evaluation, Spear said the "results suggest year-round school is
feasible in Northville." Most citizens feel school buildings should be
used more than they are, according to survey results, though 71
percent favol summer vacations. Final evaluation of the survey will
be completed in the near future. FEB 1 9 1970
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Year-Round
School on
June Ballot

School board tins:cc' voted
unanimously Monday night to put the
year-round school concept to an
2Jvisory vote of the electors on June 8.

In recoinowndiug the concept be
put on the ballot, Superintendent
K. mond Spear noted that "only
50.p ,reent of the parents of school-age
dirt I-en have been surocyci. The vote
would give the remainder an
opportunity to express then opinion."

Spear abo said /mews without
children in school would have a way to
express their feelings.

In approving the resolution.
trusrces noted the action was an
advisory vote and it would then be up
to the board to make the final decision
whether or not to implement
year-round school in the district.

Trustees said they are -not
committed to year-round school nor
are they endorsing the concept. The
board is only endorsing the study we
are making with the 519305 grant
received from the Stare Legislature."

The June 8 ballot will also include
Ping two scats un the board. Trustee
Stanley lohnston's terra expires, and
thi, vacancy kft virli:n Robert Froelich
resigned to take lin01,0 job. must be
filled. Both a felon...car terns.

Petitions for the vacancy so fat
have been taken out by incumbent
Johnston. Filing date is May II:Voters
must register at the city or townshir
h ill in the area they lire in by May 8.

Trustees agreed to submit a

proposal tot tinanring conversion costs
to year-round school from the
traditional semester system to the state
department of education and the
federal government for funding.

It has been estimated the
conversion costa would be St million
over a four -year period.

Board members indWeed whether
or not the district received all or pal
of the SI million from state or federal
governments cur ld playa major role in
their final decision on the year-round
Conapt.

Spear said if the school district did
fmpkmenI the concept Nod 'ovine

would be the only district in the
United State with a true year-round
program.

Plans also were diseased to
pre register students on a year -round
system to see how scheduling could he
handled.

In other action Monday, trustees
adopted a policy on book selection,
approved purchase of four buses and
approved the release of one leaches.

By a vote of 5-2. trustees adopted
a policy on book selection coveting
supplementary reading materials lest
already approved ay the American
Library Association and/or the high
school Lib ary Committee.

Department chairmen who believe
a book may Arouse public objection
must submit the book to the principal
two weeks prior to planned classroom

Within five school days after the
book has been submitted, the princtpal
will notify the department chairman of
approval of the book or request a

mectirg of the department and the
curriculum coordinator.

If no response is received within
the five day limit, it shall mean the
book has been apprcned.

Trustee Andrew Orphan wanted to
amend the policy to read that "no
response within five days shall mean
disapproval of the book."

His amendment died for tack of
support.

Casting the dissentit.g votes were
Orphan and Glenn Deiberl. who
indicated he was against restrictions on
books.

Board members approved the
purchase of four school buses for a
total cost of 516,816 on bus chassis
from 'John Mach Ford and 534,196 for
bus bodies from McFadden
Corporation.

iTe rengration of H. D. Schuler,
sixth grade husunitics teacher. was
accepted by the board, Schuler will
lea in his post at the end of the school
year.

The April IS meeting of the board
was cancelled, and the next meeting
will beheld April 27.
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Northville Seeks
Answers To Classes
YearRound

There has been considerable
talk but little action in Western.
Wayne County on the hopic of
year-round classes in schools.

.

NORTHVILLE'S roAra:
voted unanimously a week ago to
put the year-round school concept
to an advisory vote of electors on
June 8.

You can bet your last doilar
that the outcome will have the
attention of school boards in all
sections of the shte. Many hove
thought of such action but none,
up to Northville. had the intes-
tional fortitude to actually ask
the voters what they thought.

school Supt. Rolland Spear
recommended the poll noting that
only 50% of parents of school age
children have been surveyed. Ile
informed the trustees that such a
vote would give the remainder an
op?ortunity to express an opinion.

It will also give parents with-
al children in school a way to
record their feelings.

The V012 is strictly advisory
and informatory to the trusees.
They will hove to make the final
decision whether to or whether
nbt to implement yearrrund
rchool in the district.

TFIE BOARD WAS quick In
point out that it is "nal commit-
ted to year-round clasze,s nor is it
endorsing the concept. It is only
endorsicg a study made possible
by the $19.565 grant received
Horn the state legislature."

But the big thing is that

Northville is taking a torward
step in a concept that may well
become part of the school pro-
grams in mast sections.

Practically every school
board in this area has talked
about year.ramd chasm., but none
has allo-sod the topic to get out of
the talking stage.

There have been studies but
all' have been inconclusive for the
simple reason that none has
reached all of the parents.

Northville's action in effect is
asking parents to tell the school
board what they think of the con-
cept through the use of the ballot.

It will be interesting to see
how the vole goes. The results
should provide all communities in
the area with something to think
about.

Past studies, all on a minor
scale, have brought back such
objections as difference of vaca-
tion dates -- a child may he in
school when his parents have to
take the summer vacation.

Then there's the matter of
finding teachers who wound be
willing In work in the summer
and then take a semester off dur-
ing the winter.

And the constant problem of
financing.

Perhaps many of the answers
will come when the final hilly is
made in Northville.
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Northville Ponders
Year-Round School

By R.T. THOMPSON

Is a program of year mind
use of the schools feasible?
Would adoption of such a pro-
gram result in savines to the
school system?

Could industry, business,
banking and other employers
adjust vacation schedules so
that workers could take advan-
tage of year round schools and
take vacations in other limes
of the year than in the sum-
mer?

TriESE ARE just a few of
the questio;'s that will be an-
swered Saturday in a year
round school' workshop at
Northville High School spon-
sored by the Northville Public
Sv hoots.

The session opens at 9 a.m.
With registration and coffee
followed by a general meeting
of all in attendance in the
school auditor um from 9 30 to
10:30 a.m.

Scheduled for talks during
the session are: Robert Ben-
son, personnel ret +lions: year
round school in Northville,
Supt. Raymond Spear; year
round school curriculum. Flor-
ence Panattoni. Northville
curriculum coordinator; and
year round school finance.
Business Manager Earl Bus-
ard.

Following lunch. the work-
shop will continue throughout
the afternoon with a general
summary of the day's discus-
sion starting at 4 p m.

FOR LONG time it has
bcan felt by taxpayers and
businessmen that the long pe-
riod during the summer when
school buildings stand idle or
receive only partial use repre
sents inefficient and expensive
luxury that would not be toler-
ated in busihess. Most schoo,
officials agree.

Many schools in Michigan
have talked of year round use
of buildings, but it has been
talk only with no concrete

study of such a program.
In the fall of 1967 the North-

ville Board of Education in-
quired: "Where are we and
where should we be going?"

This was the first of many
questions asl:ed of Supt. Spear.
A complete evaluation of the
school district revealed one
basic fact: the Northville sys-
tem Is growing and would con-
tinue to grow for the next 10 to
lf vears.

Spear compiled figures that
showed the district would dou-
ble its enrollment by 1975 and
would lave a maximum total
of 40,600 pupils.

With that knowledge, the
board passed a' resolution in
Decenibtr. 1967 to the affect
that the board. administration.
teaching staff and citizens of
the community undertake a
thorough study of the feasibil-
ity of adopting the year round
school program.

SUPT. SPEAR, who has a
firm belief that such a pro-
gram can be worked out to the
benefit of the school district,
took over the task of joining all
the groups mentioned in the
resolution in the study.

Now slightly more than two
years later, with the assist-
ance of a grant from the state,
Northville has completed such
a. study and has been present-
ing it to residents. A vote wilt
be held in the near future at
which taxpayers will be asked
whether they wuutd or would
not prefer a year round school
program.

Northville was one of six
school districts in Michigan to
receive a grant to conduct one
year sound school study. The
others include: OkemosLan-
ring Haslett, Ann Arbor. Port
Karen. Utica and Freeland.

"Each community is getting
a final report ready." said
Supt, Spear. "/ don't know
what others have turned in
their community, but wo feel
year round use could be
adopted in 'Northville with
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QUADRIMESTER
CONCEPT

TRAD TIONAL
9 MONTH PLAN

many oenetits.
"For instance, we believe it

would result in substantial say-
ings in the construction of new
schools. Enrollment projec-
tions indicate the student popu-
lation of Northville will det,ble
to the next few years.

"During the same period,
total savings on school con-
struction could exceed $7.5 mil-
lion. This figure could ulti-
mately expand to over $30 mil-
lion.

"The annual cost of operat-
ing the schools should remain
approximately the same per
pupil under this plan as it
would under the traditional two
semester plan."

SPEAR'S COMMITTEF.
recommends that the school
year be divided into four equal
quarters of approximately 60
days each. Students would at-
tend three of the four quarters.

Thus one fourth of the stu-
dents would be on vacation
each quarter This plan would
expand the capacity of the
schools by one third.

The big drawbarx is that
25% of the students would
have to be on vacation in each
of the four quarters. A id Spear
points out it would mean 25%
vacaloning in the second and
third quartets.

The proposed fr,...x quarter
school year %iould be divided
as follows: Brit--Aug. 3 tr, Oct.
23; secondOct. 23 to Jan. 29;

third- -Feb. .5 to April '18;
fourthSlay 3 to July 23.

The seconi and third quart-
ers t*:ould mean vacations dur-
ing the months of November.
December January. Febni-
ary, M. rc..h and April.

OTHER THAN taking vaca-
tions at different times of thl
year and registering for
classes three times rather than
twice, the plan would not be
too different for the students.

All would receive a Christ-
mas and Easter vacation.
They also would receive a I0-
day vacation along with the
teachers between the fourth
and first quarters, July 23 to
Aug. 2.

The plan proposes four grad-
uations each year. and Supt.
Spear checked with the Michi-
gan High Skhool Athletic Asso-
ciation and received assurance
that a student on vacation
would still be eligitle to com-
pete in athletics.

.

TILE YEAR ROUND pro-
gram on a quadrimester basis
would have many advantages
to students. including:

Revisions in the cirricuium
neer wary to adjust to the
four-quarter plan could result
in stronger. better planned,
more interesting and more
flexible courses.

There would be a greater
variety of courses to choose
from.
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A better opportunity to en-
ter the college of the student's
choice would exist.

A better chance for part-
time work during vacation Is
possible.

Greater employment
opportunities are available
upon graduation.

It would be easier to obtain
remedial assistance:

Students could accelerate
their education.

4

THE GROUP making the
study discovered some draw-
backs. Adoption would require
that student vacations he stag-
gered throughout the year.
This could require some fami-
lies to change vacation pat.
terns from a summer at the
cottage or beach to an entirely
different vacation area.

Skiing, ice skating, tobog-
ganing and participation of
winter sports along vei,h the
spring trips to the sunny south
are among the possibilities.

It would also require an
evaluation of the community's
recreation program so that
something would be offered
vacationing students through-
out the year.

'There stet Id be an Increase
In the cost of teaching," said
Spear. "But we feel me can
overcome a large part of that.
Teachers are paid on a 12.

THE NORTHVILLE RECOhO -

month basis in most comment
ties and thus they could be
asked to teach In any of the
foes quarters as long as they
had one off for vacation.

Of course, all of the plans
are still in the formative
stage, but we in Northville be-
lieve the proposed vote of reel
dents will give the Board sorr e
idea of what the future holds

"If the vote is affirmatiie,
then we probably will go ahead
with a year round program. U
not, then we'll have to go back
to the study and learn the rea-
sons for the rejection."

MEANWHILE. SCHOOL
boards in all sections of the
state will he awaiting the
,.orkshop where reports of the
six communities will be made,
The results are of interest to
all, whether they are thinking
of such a program or not.

We believe any dis-
trict that is of a mind to use
schools year round could find a
system that world result in
savings to that community,"
said Spear.

The Northville study Is of
the Northville system but, it
would just be a matter of
changing a few things here and
there to make it workable in
large and small school sys-
tems."

April 30, 1970

Students Fair
Year-Round

With prelirrtinarl' findings of the
Northville student' survey on
yell-round school available, Space
show students favor the concept,
Superinicridnel Raymond Spar, said
Saturday.

;solicit and 'color) are more
supportive of, the concept than the
freshrren end sophomore', he reported.

Forty- percent of the itudenu
surveyed fed yen-round school would
befichem to secure jobs.

or
Concept

Seventy percent at the students
would like the oppoeuney to 'eke
extra courser and to do makeup work.
Thirty-seven percent furor starting the
;room In 1972.

gibers Irked their opinion on
instituting the extended school day.
SO-pe urn t indicated they were
opposed to it.

Flail results of the sunny have not
been computed ti of yet.

THE NORTHVILLE RECORD - April 30, solo

,ELEVEN DAYS are left before the final filing dale
for school board elections. Petitions for the two vacancies are
available at the bond offices and must be returned by Ray
11, Earl busied, business rriantser, mid. Announced
eandidates for the June I election are incumbent Stanley
Johnston nd the Reverend Timothy C. Johnson, assistant
pastor of the First Preabyteriant Church. Both are sacking
four-yen terms. Voteti have until May 5 to register 4t the
city or township hall sve. ere they reside. An advisorrrote on.
YearRMAd School will 'also be orr the ballot.
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70 Administrators
Weigh Year-Round
School Here

hlore than 70 administrator' from
throughout the state gathered is
Nortiviiile Saturday to explore the
concept of yea:-round school sod ask
and ensue( questions.

The administrators represented 23
school districts who have already given
tome conliderstion to yeatound
school in theit own district, as well as
the State Department of Education end
the University of Mici igsn.

hates O'Neil, representing the
)/ichigan State Board of Education,
told the audience that children are
not born on the urn day of the year,
yet ell children are required to start
school on the tome day, with some
children having a six to nine month age
difference from that of their
el astir atet.

"Only education produces all
product" on one dry of the year.

"A add could get hopelessly
behind berme he could catch up.
Oti'et explained.

With the yea: - round school
concept, O'Nea envisioned that
. tudents could start school when the
birthday dined..

He area social as welil as eccnorrd
Z,3:111 occurring through the ytareaur
concept.

"Each summer, we- Shrine 55
million kids out on the 'Irene and teD
them to keep themselves occupied
without any organised actitthes they
have bccn involved in during the school
year," he said.

"Year-round school would mean
only one-queket Oki number would be
out of school at one time end the
opportunity to find a part-time JO.
would increase, " O'Neil commented.

On the economic front, he said
ye:Hound school would provide the
maximum of eduevion fat the money
expended.

"When the people my 'no' to the
concept, then they ire committed ta
support the traditional schtol year
design with rite proper millaze,"Ohicil
said.

One administrator, citing the
concept where students entered at
&pie mien or at the halfiyear mark,
inked "Wm Lot us sway from that?

Tams have charged from the
krnester pled+, 'sulking 'trimester. and
vat tees."

It was thought that yrar-rotind
rhool would help the Increased winter
work Ind In Industry tint now goes
unaided.

Commented one selministtstot.
"Tininess don not operate efficiently
du ring the summer tinee all department.
fields and men-visors are off on
VACItiOnt Employers 4, I In Carat of
staggered attatant, end this should
provide ne e vacation jobs for
students."

The queitIon was raised about
organized recreation progsnis during

times when studmu would be on
vacation.

"This problem nu come about
because summer recreation programs
have always been run by the schools.
The responsibility will Inset to be
'hued by the community," one
participant suggested.

The seminar posed the problem of
a ,rudest on 41CaliOn for two
tOniCIUtive quarters, attending schotit
for ens quarter and then moving frord
the district.

A representative from Plymouth,
school district sua<csled a 'holding
school" could be ntablished by
adjoining districts where student' could
catchup, grin remedial assistance or
possibly take coarser cot offered In
their home district.

With the year-round 'concept, it
as felt students who failed a course or
in or lost time because of sickness

would not lost an entire year but could
repeat the course c r term within three
Months, thus toting only one sunset.

Students would have a chance to
take extra course' during their vacation
quarter and also gain remedial help.

Slut about athletics and the
POSihr,t) that the st:e foottak plaint
would be on .'cacation !urine the fall
quarter/

When the question was pried to
the Michigan State Athletic
Association, they felt it would be
polsible for a student in participate In
athletics through changes in the
euebeity ruler

Other questions posed In the
.41111111: an.. the proposed solutions
wrier

Class aloes at the high school
Ind-Courses would have 10 be offered
even Will* class size, was murk

Parents bath working while
eluldien home-Reei 'chairs would
be available to betrysil during their
vacation quarter.

Educational qustty changed-Not
unless ulgrnenU Ire lintituted in the
"rriculurn to at children milt loin

their enthusiasm for education.
Affect the dropout

tate-Year-rour d school could decrease
the drop-out possibilities by luring
children start school when ty were
'tidy. Mora remedial servkas
rounklors and directed cornmeney
services would have to be provided.

Special edueet.lo
proyarru-Students would have to
attend special education ewe" in
other districts, as they do now, when
they were offered.

Teacher salaries - Salaries would be
computed one per.pup9 basis after
negotistions at the going indultrial rite
for tomparsble LI month positions.

Raymond Spear, Northvale echo)t
superintendent, tail the board of
education 14 Wapiti/ 1.01 the advisory
vote on the yesreound tortes/one
berate milciats any Lithe' dreisions.
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Full_year schools?
is less need for construction
of new buildings.

"With 25 percent of the stu-
, dents out each quarter, we
could increase our building
capacity by 33 percent," lie

'said.
"In a 500-student elemen-

tary school we could program
700 pupils on a year-round
basis. saving us the necessity
of building another, 200-student
school or a 200-student addi-
tion."

The superintendent said this
aspect is of great importance
to Northville, which expects
to double its enrollment by
1975 to 40,000-pupils.

Te ache r salaries would
probably, but not necessarily,
go up, he said.

The teachers could be asked
to teach for three of the tour
quarters, or be required to

.teach an four quarters.
"f Joni think we should in-

crease teacher salaries 2e per-
cent just because we ask them
to work a 12-month year,
though," lie said.

"We will want to compare
the salaries in other profes-
sions, where people who have
spent four years in college
preparing themselves for their
wink, with what teachers are
receiving,"

"If other professional peo-
ple who work a 11.month year
are getting S9,000 a year to
start it would be logical to
start teachers out at the same
salary," he said.

Spear said the year-round
school concept has been ap-
proved by the Michigan Ed-
ucation Association end the
National Education Associa-
tion, the parent groups of the
Northville teachers' bargain-
ing orgenization.

By ROBERT S. WISLER
Nays Iletrapentin ft,reau

NORTHVILLE Although
A 12-month school program is
reverel obstacles and at least
Iwo years away, schnol offi-
cials here are preparing far
what could be the first year-
round school progra'm in the
state.

The Northville Public School
District is ore of six in the
state which has peen study.
Mg, under state grant, the
possibility of converting to a
12-month school schedule.

The results of the study and
the iffect of converting frnm
a 9-month school year will
probably influence the think-
ing of school officials through-
out the state.

Ray, Spear. school superin-
tendent. said Nerthvi Ile's in-
completed study has su far
convinced school officials
here that:

A year- round school pro.
grant is feasible and can save
a rapidly growing school dis.
trict millions of dollars in
construction costs.

Operation of a year-round
pi ogre in will bring improve
trent in education.

BIGGEST stumbling block
to implementation of the year-
round school concept, Spear
said, could be community op.
position.

Although a school survey of
parents showed that most fa,
vored the idea, Spear said
there would have to be over
whelming approval before the
district would switch to a 12
month program.

The district must also ie
ceive a large amount II
million in state or federal
funds to accomplish a change
fri m the. traditional plan, the
superintendent said.

Spear said their are a num
leer of lesser problems in con-
verting the school system
now comprised of 3,140 pupils
in a high school, junior high
and three elementary schools

but none of them insur-
mountable.

The school district would
move slowly because of the
lack of real precedents in
changing over to a fullyear

program, he said.
Spear said some districts

in the country have "op
itional" year -round programs

where parents can choose
their children's schedule
but none have a rmandaied"
program, where all pupils in
the district are placed on a
particular schedule by the
district.

Some school district s
have attempted a "man-
dated" year-round schedule
only to scrap then later,
Spear said. "I think this hap-
pened because those schnol
districts didn't approach the
conversion carefully or prop-
erly.

"IF WE do it, we will do it
right."

The traditional school

schedule calls for students to
be in school from September
to June, with time out for
Christmas and Easter vaca-
tions.

School officials agree that
letting the buildings stand
idle or using them only par-
tially during the summer
months is inefficient use of
resources.

The Northville district com-
mittee studying the year-
around concept has recom-
mended a school year divided
approximately into four 50-

school -day quarters. Under
this plan students would at-
tend three of the four quar-
ters.

A tentative plan calls for
the quarters to run horn Aug.
3.0ct. 23, Ocl. 28-Jan. 29, Feb
3-April 28, and May 3-July 23.

The plan calls for tradi-
tional Christmas and Easter
vacations and a 10 day vaca.
lion between the fourth and
first quarter, about the mid.
elle of July and start of
August.

Spear said 25 percent of the
students would be out of

ichool during each of the
quarters. Thus hall the ,stu-
deMs would be at home dur-
ing unpopular vacation times
in the fall and winter
moths, and the schedules
could run into opposition, the
superintendent admitted.

TO ASSEaS community re-
action, the school district will

hold an advisory election next
month.
Spear said that to convert

to a year-round school, the dis
trict would have to win the
backing of an overwhelming
percentage of parents and will
have to ensure that the corn.
minty will develop a year-
-round recreation program to
keep out-of-school children
busy.

"If the parents were to vote
65.45 in favor, it still wouldn't
be enough because running a
school district is difficult
enough without running a pro-
gram that is opposed by a
large percentage of the corn
munity," he said.

Spear said even if the vote
were "1,999 to 1" in favor, the
district will not implement a
year-round program until it
had scheduled each pupil's
quarters from 1972 through
the 1975-16 school year.

"We'll tell the parents ex-
actly when their children tvill
be Going to school for the four.
year period and then find out
if they still approve of the
year-r o u n d program," he
said.

The district would have to
rewrite its curriculum and
tailor courses to fit a new
schedule, he said, estimating
it would cost 5250,050 each
year for the first four years
to convert.

The superintendent said the
district would not spend its
own tax money to effect the
ch a age.

Spear said lie expects fay-
orable results in next month's
election, In a survey answer-
ed by 669 families, most par-
ents expressed approval.

THE SURVEY showed the
parents wanted first to en-
sure that all their children
were out of school during the
tame quarter adn next, that
children in the same neigh-
borhoods would he out dur-
ing the same quarter, he said.

"They expressed fears that
their children wee'd be out of
school at is time when all their
playmates or neighborhood
friends were going to classes,"
he said.

The most obvious advantage
of a 12-month program, Spear,
said, is that by using the
school buildings more there
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Readers Speak

Wants Answers on
Year-Round School
To the Editor:

The article on Year-round school'
In 'the April 30, 1970, hive, caused
several question, to be asked end
comments to come to mind.

1. If as Sir. O'Neil said there It
probable. or possible, harm to a child
al a consequente of the preeent policy
regarding when a child Melt school,
why has there been no word, let alone
action, to correct this 'problem' even
now,

2. Is a child', birthday, a relevant
test foe determining when I child's
education should start? Or for any
Other matter?

3, How many of the SS million
WI we shove out on the 'Uccle are 01
kgal tee to work? A comment with'
respect to the Mee of 'parttime work
load* be 'plead over the year thir
would move toward a petmaner.t cadre
of lowwage help constantly available
to help depress wage fa ICI. s-

4. The itaternent Oaf Yeti-round
school would provide the maximum ol
education for the money expended' h a
glittering teneraliei. 11 might well, if
well planned, 'null in maximum
occupancy andjor sac of fecilities
this duet not wan anyone is becoming
educated. Edutation is a drerent
prOotts from filling up buildings mil
time,

S. The comments that business
doesn't nperete efficiently in the
summer when all department beach and
superriedrs are oft nn vacation and that
yeartrund school would help the
increased winter work lord in industry
till now ,goes unaided raise these

question,:
(1) II the education institution

designed to urn the need, of industry
or is it to educate people?

(b) The absence of just ordinary
workers doesn't affect the effx-ie ncy of
an ,pennon'

6. Who bean the colt and
THE NORTIN ILLE RECORD -

ca

0)01.
Op ill',

' , .

direction of recreation Mortals 1.'1'4
no necessary bearing on school
scheduling.

7. The 'holding school' concept
brings to mind vision, of an"extra'
school nett with 'extra' teachers,
equipment and Wes.

8. High :choo! baby sitter, for
plats, both of whom work so?

Beccule there are potential
baby-sitters, does that mean no
problem. exits for the kid. left home
by working potence? Is !hie a solid
argvement lot year -round' school?

9. Wine has 'year-round' school
scislons, to -do-with.. the dropout
problem"? 1 thought relevancy.
economic need had more to do with
this.

10. More re medial service.,
counselor, and

More
community

services would have lo be provided
hi, ream more fa:alarm more

employees Nod lanes.
II. When teacher Balmier are

computed on a per -pupil basis don
that mean a hither solely for a large
class (and consequent probable lower
educational achievement) and lower
salary for a small class (potentially
more excellence in educatio,,al
opportunity)? Tin sounds like the
piece-rate wage lystem of early
Industrial

12. Just what.indun nal position is
In any me in ireful sense comparable to
a teacher?

The discussion es outlined in the
Record's article certainly added no real
.clarity to the basic issuer, presented by
the 'yeartound' school proposal.

It ii veil past time that those who
occupy places of relponsibility begin to
clarify and explain explicitly these
Mitten that hold no much concern dot
us. Luther D. Kleckner

1056 Alin o Drive
Northville, Mich. 48: t7

May 14. a970

AS School Board President Richard Martin seas it. the June
advisory role on the yarerourd school program is not a poll to
determine whether or not Northville should adopt the extended
school yeas system.

tnsteed, it's an invitation for advice on whether of not the
bond should continue to pursue the proposal and obtain more
Information.

`Right now t think we know three or foul times as much
about the year-around school program than any school d :elrict in ti ',e
Country. But e don't know half en..,igh",,Martin stated.

He hopes the district can Ler- support to go ahead and do

more e.<ploting. seek state funds for more studies, so that "we can
tell tha public wt, will get hart and who won't and hoc, education
will or will not benefit".

Year-Round School

Board Approves
Ballot Wording

131

136

Wording of the year-round school
advisory question was approved by the
Board of education Monday night, but
et least one board member expressed
doubts over whether the question
should go on the June 8 baildt.

Voters will be ,shed to vote on the
following question: "'reduce lion al and
econeuruc advantages become evident,
would you cooperate with the board of
cductlion in implementing a full year
(quarterly sesnone) school program in
the Northville R,bhc Schools? '

'The vote may support e hat we
already know,", Trustee Dr. Orlo
Robinson, said, referring to the survey
of parents which showed e majority
favored the year-round program.

"If vow' ray 'no.' it may not
affect our ultimate decition due to
economic factors," he sad.

The final decision on year-round
school MIS with the board.

The question "should not be put
on the ballot at all Dr. Robinson
mums& "because some people do
not have adequate information (on
yeertoLnd school) and will just vote
'no',"

Superintendent Raymond Spear
said there are "four points necessary
for us to make the decision: analysis of
the survey retake, public reectIon
through the vote, pretegistrition end
scheduling of students and funding to
Ring about oiderly transition to
tear -round zhoul."

"When the scheduling information
is available to the community then we
may gel more voter, to say 'yee." Dr.
Robinson said.

Speer said parents will be given
post cud, to "say if their cluld't
schede fm four yeart is acceptable or
unacceptable to them. This should be
done in 1113 (bars four monthl."

Trustee Glenn Diebert said he
would "lake to feel the MAXIMUM
number of voters had an opportunity
to express their opinion."

Dr. Robinson again expressed

concern that vote did eat hate
enough Information on year -round
schoOI to vSote on it.

"1 don't are why we should be
concerned about going to the people.
They . know more about year-round
school than lots of things they are
Irked to vote on," Spear said.

The quettion was approved by a
vote of S1, Dr. Robinson dissenting
and Trustee Stanley Johnston absent.

In other action related to
yeartound school, the board voted
unanimously to authorize Spear to
apply fora tenewal of t rant from the
elite in the amount of 519,000 to
continue study of yeast ound school.

Spear said the money received
from the grant wuu!d be used to
pre -register student! Cot four years.

The board also authurized
change order not to exceed ijor)
for t Ration conitructic n it me high
school. Spear laid the bond blue did
provide fur.d, for change orders and
would not require funds to be taken
from other area.

One teichrr resignation and three
contract, were approved by the board.
The resignation of Mn. hildorie Sliger,
third grade leacher at Slain Street, was
approved.

Contract' for Mita !nee Bachelor,
third grade Moraine; Miss Kathryn
kilted., second grade ltmermonl and
Mre. Judith Pariaesu, third grade
Amerman.; wet' approved. All three
leachers did intern work in the system
thsyear.
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O

U
R

oiynion
of Y

ea-R
ound School?

N
orthville S

chools have tried to explain oil the advantages and disadvantages

W
e have surveyed 50%

 of the parents of school-age childern and m
ore than

100 business firm
s in the D

etroit M
etropoiitun area.

N
ow

 w
e w

ant to provide an opportunity for persons not surveyed to

express their opinion.

W
e are going to conduct an edvisury opinion itoll at the A

nnual S
chool E

lection. June S
. T

he question w
ill he stated in the follow

ing uords:

If educational and econom
ic advantages becom

e evideq, w
ould

you cooperate w
ith the &

tad of E
ducation

in im
plem

enting a full year (Q
uarterly S

essions) school
program

 I the N
orthvale M

k S
choch?

T
his advisors vote on June ft is part of our continuing

Jy of the feasibility of year-e-andsenoot for N
athvale

' ad! help us determ
ine com

m
unity attitudes based an

w
hat

is
know

n 'oda., and help us determ
ine

if these
attitudes have changed since our survey of six m

onths ago_
It should be em

phasized that the results of this survey

T
hese include:

1. F
ull analysis of our com

m
unity survey.

2. C
onsideration of the out com

a of the Julie 8 advisory vote

3. P
e-registeriag and scheduling of each child into a typical year-round situation, to see how

 it w
ould w

ork

and how
 satisfied you w

ould be.

4. D
eterm

initia w
here the funds w

ould one from
state or federal sourcesto convert to year-rovnd operation.

are not binding on the B
oard of E

ducation. N
o decision w

ill
be m

ade until the results of four separate stages of the
study have been som

pleted. T
hese include

;

A
t

the conch:non of these four stages a
definite

decision on year-round schools can be m
ade

Y
our cooperation in helping us gather this necessary

inform
ation w

ill be greatly appreciated
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School bells calling
west Wayne voters

By NANCY ABNER
and ROBERT S. WISLER

Na.. /delropolitan Boreal

Voters in western Wayne County will decide
a spate of issues including $100-amonth sal-
aries for Wayne Community School trustees
and the fate of year-around schooling for
Northville schools in balloting June 8.

All school distriCts will hold elections to
fill school board posts. Competition ranges
from heavy to light to nil.

Candidates in Inkster and Redford Union
are running unopposed and are virtually as-
sured of election.

Only one school district, South Redford, is
seeking a tax increase. The board has asked
a 2mill tax hike.

Inkster is seeking a 4-mill tax renewal and
approval of a St,85 million bond issue to im-
prove existing Lui !dings.

The Huron School District has a minor
proposition calling for transfer of 15.000 from
the debt retirement fund to a building site
fund.

The Livonia district is asking approval of
a $1,915,000 bond issue to convert an elemen-
tary schocl to a junior high.

Elections in Wayne Community and North-
ville will be watched closely by other school
districts.

Wayne boatd members are asking ap-
prove! of $100-a-month salaries. the North-
ville district, in an advisory vote, is asking
residents if they would support a 12 - month
school sell,. 4r!,.

Candidates and issues, by district, are:

CHERRY HILL
Cherry Hill School District voiers will

moose between two candidates to fill one
school board vacancy.

Seeking the four-year board seat now held
by Board President Joseph O'Brien are two
Inkster men, Dewey H. Lacey and Ralph R.
Remington.

O'Brien has been board president for eight
years. The Cherry Hill School District covers
portions of Inkster and Garden City.

CLARENCEVILLE
Voters will -choose two trustees for four-

year terms from among five candidates, all
Livonia residents.

The district includes parte of Livonia, Red-
ford Township and Farmington in Oakland
County.

The candidates are incumbent Robert M.
Erickson, At,Tiur Kopetman. Daniel E.
Malone, Sauveru Be Bono and Melvin 0.
Kuehn. Trustee Richard Wood is not seeking
reelection.

GARDEN CITY
Three candidates, including two long-time

trustees, are vving for two four-year terms.
Voters viii choose between board Secretary

Russell D. Millar. a 1:.--year trustee; Gerahl D.
Engwis, an eight-year board member; and
Mrs Thorns Gilloore, a housewife active in
PTA activities.

Garden City voters ;lave a history of re-
turning incumbents to office. Every member
of the school board has been reelected at least
once.

Also on the ballot will be a proposition
asking city residents if they will appru e a
charter amendment changing the office of

mayor from a part-time to a full-time post
and upping the salary from 53,S00 to $t3,500.

HURON
Two school board posts end a budget

tran:fer proposition will be on the ballot in
the Huron School. District.

Two incumbents Rene Camlpeau and
Ralph V. Dugan are running along will
four other candidates for the two fouryer
seats.

Other candidates are: Mrs.. Irma Pal miter,
of Romulus; James Pershing, of Belleville;
Lincoln W. Ward 11, of Belleville; and Terry
Hartsulf, of New Boston.

The budget proposition calls for the trans-
fer of 18,(00 from two debt funds to the dis-
trict's building site fund. The Huron School
District covers most of Huron Towrship and
portions of Sumpter Township and Ash Town-
ship in Monroe County.

INKSTER
A 31.85 million bond issue to physically up-

Ode school facilities, olus a (mill tax re-
newal will be up before Inkster School Dis-
trict voters.

Also on the ballot will be two school board
candidates who are running unopposed for two
vacancies.

Incumbent Charley 11, Bilberry is seeking
reele:iion for four years; William E. Clark,
of Inkster, has filed for the two-year unex-
pired term of former Trustee, Carl Ratliff.

NORTHVILLE
Voters here will choose two trustees from

among three candidates and answer an ..d-
visory question dealing with yeararound
schooling.

Candidates for the four-year terms are in-
cumbent Stanley, Johnston, Martin Rinehart
and the Rev. Timothy Johnson, assistant
pastor of the First Presbyterian Church of
Northville. Johnston will have the designation
of "realtor" and Johnson will have the desig-
nation "minister."
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The advisory question asks:
"If educational and economic advantages

become evident, would you cooperate with the
beard of education in implementing full-year
(quarterly) school sess:ons?"

The district is one of six in the state study-
rig the possibility of converting to a 12-month
chool schedule.

A tentative plan, to begin in 1972, calls for
four quarters of school. Each student would
attend classes during three of the four quar-
era.

Supt. Raymond E. Spear said it is neces-
sary for overwhelming approval of parents
for the school dist;,ct to adopt a fourquarter
system.

PLYMOUTH COMMUNITY
Ten candidates are vying for two four-year

beard terms. Trustees John W. Moehle and
Mrs. Joanne Hulce are not seeking reelection.

Candidates are.James R Brown, William S.
Chamberlain, Thomas J. . Age Jr., John E.
Hanskat, Ri c h a rd J. Hausman, Paul W.
H uyc lc, George F. Lawton, Frederick M.
Perth% John F. Vos HI and Robert A.
Wiesner.

REDFORD UNION
Indumbent James W. Payne is the only

candidate for the one four-year term to be
filled in the June 8 election.

ROMULUS COMMUNITY
Three candidates are in the running for two

foci -ear terms on the Romulus Board of Edu-
cation.

Incumbents Garold Hoffer a,;d Gerald Budd
along with Ronald Christensen, of Romulus,
will be on the ballot for the two vacancies.

SOUTH REDFORD
Voters here will be asked to approve a 2-mil

operating tax hike and choose between two
candidates for a four-year term on the school
board.

The candidates are Mrs. Della A. Haakana,
who was elected to a one-year term last year,
and Cornelius J. Clifford.

The school district now levies a 29.2-Mill

operating tax and a 2.8 -mill debt retirement
tax.

Supt. Merlin D. Roe said declining state aid
and rising costs make a new tax necessary.
The levy, i( approved, would be for three
years.

WAYNE COMMUNITY
Whether board of education members

should get HOD monthly salaries is a question
going before Wayne Community School Dis-
trict voters June 9.

At that time voters also will chose two new
board membersone for a four-year post, the
other to fill the unexpired term of former
board Secretary Warren Spurlin.

Spurlin resigned from the board earlier tli's
month to become the district's assistant super-
intendent in charge of curriculum.

Seeking to fill his remaining one year in
board office are: James N. Collins, a former
Nankih Mills school board member; Robert E.
Reichard. a former Wayne board member;
and Charles T. Grath. The three candidates
live in Westland.

Running again for a four -year term is pre-
sent Board President P. R. Biebubeimer. Also
seeking his post are former Wayne board
'member Thomas Barrett and Louis Perry,
both of Westland.

If the salary proposition carrier it will take
effect July 1. Four years ago the school hoard
attempted a similar proposition, which was de-
feated by a 34 margin.

The Wayne School District covers Wayne
and portions of Westland and Canton Town-
ship.

VAN BUREN
Two four-year terms and a one -year unex-

pired term are up for contention in the Van
Buren School District.

Incumbents Charles W Bole and Thomas
Hopka are vying with newcomers James L.
Sayre and Clinton A. Melvin, both Van Buren
Township residents, for the four-year seat.

Three candidates are on the ballot for foi-
mer hoard member Gerald Williams' unexpired
term. They are Robert K. Archer and Chester
Wojie, both of Van Boren Township, and !sirs.
Ninth's' Snroutt. Yosilanti Township.
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Readers Speak

Urges Vote Against Year-Round
To the Editor.

I urge you and the totem of the
Nottionte School District to take a
strong stand against MANDATORY
YearRound Schools on the lune 8th
Advisory Ballot. I do this after
itudylrg the question at length, reading
as much about it as possible, and
discussing it H length with the school
administration. As you also know. I
submitted a list of questions to Ray
Spear, in advance, to answer at the last
Amerman PTA meeting. He spoke on
the subject for 45 minutes, and then
akimmed over the question with
evasive and Incomplete answer' In
minutes. Following his answers I urged
:Mt the people vote NO. Al the last
school board meeting I asked the board
to delay the vote unti we had Put

information, and was told that if the
vote was not taken now the board
would be bossed in.

I do not oppose Year-Round
Schools in total 01 because I favor the
traditional school plan. I think there
are many ways we can use our ICh001.1
to greater advantage, and at the saint
time save money. However, I do not
feel 'the present proposals accomplish
these Iwo 'oats.

Let's fist consider the primary
aspects in the cuirent proposal. There
art two aummer and two winter
vacation periods. Scheduling will be
done as FEASIBLE to give each family
and neighborhood the same vacation
period. THis lame vacation schedule
will then be imposed foe a FOUR (4)
YEAR PERIOD. You will not change
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vacaticns each year. The program will
apply to all students from kindergarten
through high school. This will be
required by the federal government
before they will advance the conversion
money for this model system. The
curriculum will be changed to a quarter
system rather than Kintner' which
should Improve quality prinutrey at the
high sclool level. It will also allow the
high school students to t'-ace better job
opportunities as fetes will be out al
any one time.

However at the lower levels few if
any curriculum advantages w,31 apoeli
that would not be evsilahre utd, a
quarter system run daraig the normal
school ye ar.lt will amid building some
school buildings M the seas ten yews,
and use the cost of therm

TIME are, however, some major
disadvantages which have not been
fully discussed They are:

1. What will happen to the valve
and saleability of homes in the 50% of
the total area having a viinter vacrion?
I think the value will drop, and homes
will be harder to sell. This in turn will
rep ice construction in the area, and

-reduce the need In r additional schools.
This will result in a LOSS rrher than
strings to the people in the school
district.

2. Mothers of the yt,unget children
with a winter vacation (50% of the
tote) are going to be hard pressed to
retain their sanity keeping their
children busy fur three months in the
winter. The doctor bills and Florida
vacations could offset any &villa

3. Additional indoor recreation
frairier are going to be needed to keep
the children on vacation bury. The
schools arc going to be in session and
will not be available for those on
vacation. We now use those achools for
the summer recrea:ion prograni. The
city and township will have to
she facilities and operate them. Thia
will cwt a great deal of money if we
build the minimum that 1 feel will be
demanded of an indoor pool, indr.or
Crating rink, and gym. The increased
city and township taxes could and
probably will offset any savings of the
schools. This has never been considered
by the city couruu and they can raise
toes without a vote of the public
while the schools must have voted
approval.

4. The construction savings
will be translated into bonded long
tenn sayings. This will amount to
very small reduction in additional
;cost:tic, ion 'village. Remember in the
last bond issue election the tan base
had increased to the point that an
increase in the nullage rate was not
nee:curry. This could well be the use
In a substantial part of the lavinp
projected by the school administration.
You will have to pay the lame or a
slightly J :Ner rate Foe a longer period
of tire. MiLLACE FOR
RECREATION IS IMMEDIATE.

S. i ihink the administration Is
dreaming if they think the teacher' will
not want and get at least 1/3 more
money if the work 140 school days
instead of 180 days. After a tong
review or the budget and operating
espenset as well as the inflationary
spiral I feel operating costs and
OPERATING MILLACE will have to
:0 up, and will not remain the same per
pupil as is projected on the
Year-Round system by the
administration.

Therefore. I can not KC where the
savings in TOTAL TAXES exists. Small
savings on school construction indlage
and increased CITY, TOWNSHIP, AND
SCHOOL OPERATING M1LLAGE
SIMPLY will sot ren:k in any savings
to the teams Is.

I again lege you and the voters of
the Northvite School district to volt
NO /tine SFh, and tell the board we
want adequate information and
considetatkin of the TOTAL PICTURE
before they algae any decision on
Yeas-Round Schooln.

Sincerely yours,
R. Duane LaMoreaus

292 Ely
Northvale

May 24,1970
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Review Year-Round School
The June 8 advisory Vote

asking for citizens opinions
on the reacroility of
year-round school was
discussed by the Jaycees at
their May general meeting.

Members raised a nun,ber of
questions regarding the pros and cons
Of the proposal r. .d reported they were
eat satisfied with the information now
available to the public.

Further Infornution was seer

century and the questior.s . were

referred to a committee for action.
The aomrnittee, with the asistance

Of the keen* auxiliary, is researching
the len:mat:on published in
oevnpapers, reviewing the minutes of
rnhool board meetings and interviewing
reddents, they hope, to itch-mine

additional information that should be
made available to the general public so
they can reach a conclusion on how to
rote on the proposal.

,The group reports that a special
meeti'ng was held May 24 to de.ermine
the position the club would take on the
Issue. Sufficient doubt exist: in the
Acts relative to the proposal, they sai
The Jaycees voted to undertake a

program to further research and inform
the public of si,e matter, spokesmen
said.

The Jaycees have not taken a

position as to the pros and cons of the
proposal to dare, President Magnin
said, end he anticipates furter

_Information will be gathered this week
that will result in the Jaycees suvising
the community of their stand on
year-round school.

THE NORTHVILLE RECORD
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[37- Real Estate 1 7Friiscellany
Dear Addy
How Can I save money on school
Construction under the year
ound schools lf on the last bond
Issue they told me It would not
aise taxes and yet the additional
natation money to support
Indoor winter recreation will
Probably Increase ,my city and
township taxes,

Questioning
Dear Questioning
VOTE NO! on advisory ballot
June 8th unless you know!

Hey. Mabel - Do you really
think the teachers will w ark a
third mere on the year round
KhOol program without at least a
third more Wary? DO you really
think that our Operating colt per
pupil will KAY the same. VOTE
NO June 8th.

HEY CHARLIE
II my neighborhood draws one of
the two winter vacation periods
how much will my house decrease
Ir. Value, and what's the chance of
Selling Ill It Seems I might lose
More money than I'd ever gain on
holding bonded millage down?

[6Household

DEAR AOOY
Northville wants to go on year
round school with my 4-118 10
year mar, Hawing their vacation
Inside In Nov, Dec. and Jan. or
Feb. March & April, how can I
IlvOld going crazy? -WORRIEO.
DEAR WORRIED
VOTE NO on the grIvitory ballot
June Stn,

DEAR ADDY
How can I intelligently vote o
the June 8th ballot If I don't
know if year round schools will
(1) save me money, (2) Improve
education, Or 131 when my
enildren vdll gy to schyyt?

INFORMATION NEEDED
DEAR INFORMATION
VOTE NO on the advisory beilot
June 8th unless you have the
basic Information needed.

DEAR ADDY
Have they really shown how year
round schools will Improve the
quality of education In gradesV-8f NO IMPROVEMENT
KNOWN.
DEAR NO IMPROVEMENT
1 haven't seen anstning that a 3
quarter system wouldn't give us.
VOTE NO June 8th unlesS you
know.

DEAR ADDY
If we don't gut an extension .if
the year round ICh001 grant, will
the June Stir advisory ballot be
tie only eh: ',de to exPreSi our
Irfews? INFORMATION
PLEASE..
DEAR INFORMATION
If the grant is not extended tits
COuld well be your only chance
VOTE NO June Stn.

HEY MABEL
Do you really think the teaches
will work a third more 'in the
year round schs01 program
Without at least a Vlid more
gallery? DO you really think that
Our Operating cost per pupil will
Stay the same. VOTE NO June
Ch.

THE NORTHVILLE RECORD

3 Real Estate iciTscellory
Dear Addy
How can I save money ci school
construction under the year
round schools if on the last bond
Issue they told me it would not
raise taxes and yet the additional
recreation money to support
Indoor Writer recreation will
probably Increase my city and
township taxes.

OuntionIng
D-tr Questioning
VOTE NCH on advisory ballot
Jena 6th unless you knovi

Hay, Mabe, - On you really
think the teachers will work a
third more on the year round
School peCriram wIthout at leastC
third more salary? Do you really
think that co. r operating cost pe.
pupil will stay the same. VOTE
NO June 8th.

H EY. CHARLIE
If my heighbornood dram one of
the two winter sanction periods
hOw much will my house decrease
in .-alue, and what's tne chance of
aching III It seems I might lose
more money than I'd ever gain on
holding bondeo millage down!

I6HauschoTd
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DEAR ADDY
Northville warts to go on a year
round school with my 6-8.6 10
year olds. Having their vacation
Inside In Nov. Dr.c. and Jan. ,r
Feb. March 6 AprII, how can I
avold siolnp crazy? -WORRIED.
DEAR WORRIE0
VOTE NO on the aur.lOry ballot
June sm.

.141':

DEAR ADDY
How can I Intelligently vote on
the June 8th ballot if I don't
know if year round schools will
1111 save me money, (21 Improve
education, sr 13) when my
children will go to school?
--!N.-ORMATION NEEDED
DEAR INFORMATION
VOTE NO on the advisory ballot
June 8th unless you have the
basic Information needed.

(MAP ADD,
Have they really .hown how year
round echoed% will improve the
queasy of education in grades
K-4 ? NO IMPROVEMENT
KNOWN.
DEAR NO IMPROVEMENT
I haven't seen eny thing that a 3
eivI:te. system wouldn t give us.
VOTE NO June 8th unless you
know.

DEAR ACOY
If We don't ge' an extension of
the year round school grant, will
the June Ban advisory ballot be
the only chante to rxpress orr
views? INFORMATION
PLEASE.
DEAR INFORMA7lON
If tiie grant is not extended thir
Cou'd well be your oily chine-.
VOTE NO funs 8th.

HEY MAEISL
Do yoa really think the teachers
will work a third more on the
year round school program
without at Nast a triiiel more
arary? Do you really think that
Otly operating cost per Pupil will
stay the same. VOTE NO June
8th.
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Johnston Suits Us to a '1"
His proven ability as a working member and a

former president of the Northville Board of
Education, Fs broad knowledge of school
curriculum, operation, financ'eg and taxation
matters, and his keen interest in the education of
children, earns Stanley JohnsTon our strong
endorsement for re- ekctio.: w the school board.

Johnston has demonstrated tt'at he is
sesponsive to public sentiment but firm o;
conviction based on fact and not emotion. He
cotmnunicates his ideas and positions easily and
understandably. And his experience as a former
Northville. teacher and now as a successful
businessman provides a fine blend of credentials.

Both other candidates for election, the
Reverend Timothy Johnson and Martin L.
Rinehart, are 'well qualified and obviously
interested in school matters. With the return of
Johnston to the board the election of either of
there inexperienced men to the second seat would
maintain strength and balance.

This newspape: does not propose to tell its
readers low they should vote on the ADVISORY
question about year-sound school appearing on
Monday's ballot. However, in view of recent
oppositioh by a few who, by their suggestive and
misimerpretive questioning, would have people
purposely misread the ballot question, we feel
compelled to make a few cumments.

Neither a "yes" nor a "no" vote will decide
the fate sef the year-round proposal. The vote result
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will not, and was not intended by the board
members wl\o drew up the question, to be a
mandate. Its purpose, like the recent scientifically
conducted servey, is to sample iseblic opinion' on
the basis of a set of hypotheses.

Studies of the year-round school concept will
not cease with a "no" vote, nor will a "yes" vote
signal the board to chop off further public
quesdoning, investigation aed debate and to
commit the district to a year-round school
program. We, too, still have questions about the
proposal and we expect them to be answered,
whether Monday's vote is affirmative or negative,
before the board makes its decision and before we
are ready to endorse or reject such a program.

But to suggest, al some are now doing, that
the school administration and the board are
moving towards the year-round program without
thee ough study is a fallacy. Not in our memory can
we recall a single issue that has received a more
thorough examination, by a wider segment of the
population, thin the year-round concept. And yet,
the studies are to go on even after Monday's
ADVISORY vote.

We. suggest voters read the ballot question
careful), and vote on the basis of what it asks and
not on what opponents say it means.

The question' reads: "If educational and
economic advantages become evident, would you
cooperate with the Board of Education in
implementing a full year (Quarterly Sessions)
school orogiam in the Northville Public Schools?"
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On Year Found School

Vote Samples
Public Opinion

The year-round school proposal
.HID be put to vol'rs in Mondoy's
election. and school offiCals view the
question as "on advisory vote. givirg
She district': 5,500 regittered voters a
chance to express their opinion on the
concept."

Voters will be asked to colt ballots
on the following ques,ion If
education and economic advantages

,bete rs evident, would you s-oriperote
with the board of education to
implementing a full year (quarterly
lecions) school prelim in the
Northville Public Schoohe"

Superintendent Raymond Spear
predicts the vote usll be favorable.
"proving the community is supportive
of the concept,"

Spear said he views the vote as a
directive for the board to so ahead and
seek further inform bon en year-rot id
school.

"If the setters approve the advisory
coestion." Spear said. ''they Ire saying
'Yes. bar: show me it will save stoney
and improve education.' f there'. a
lye? we te, we will show the how."

Spear is tominced the quegion is
being put to the voters at the right
time. The people are going to the
polls to vote for candidates, and this is
a ready-ft ode opportunity for tnem to
express their opinion."

The advisory question gives six
segments of the population the' have
not been surveyed t chance to express
their opinion. administrators ray
senior citizens, the other SO-percent of
parents of school etuldren who were
not surveyed. new people in the
community. people without children In
school, and those parent. surveyed who
want to change their opinion. '

The outcome of the election is
not binding on the board," Spear
mainttined. 'After the students have
been scheduled for four-years, parrots
may want to change their minds."

TIC tIORTIVILLE RECORD June

Pre-scheduling of all students for
four -year period is expected to take
place within the next four months.

'Parents will be given sc I cards or,
which they can record their opinion of
the stucient'i schedule.

In the four.quarter pl.in the

distrIct siudying, students would
seta, d classes 'Nee of the quitters,
vocitioning the fourth cuarter.
Seventy-five percent of the stcdent
population would be in school at II

given time.
Administrator' say with the

present facilities, enrollment capacity
could be increased by 2S-percent.

Pivoted quo-ters are first, August
3 Octobe 23; second, Octot er 28
/nutty 29; third, February 3 April
28; and fourth, May 3 July 23.

Vocation schedules would most
likely rotate. administrators suggest,
with the period from 'sly 23 to August
3 nee for all students.

"Regardless or the outcome of
hkridayto vote," Spear said, "the sioard
of ed.ea,ion must make its final
decision on the fete of year-round
school In the district no later than
January. 1971, if the program is to
begin in the fall of 1972,

:If no funds are provided by the
owe or federal government for
financing the pie-scheduling and

transition to year-round school," he
continued, "the board may be forced
to decide earlier."

Spec said the "earliest the
program could be implemented is the
summer-foll quarter of 1972, if the
board decides in January to go ahead
with the concept and if we get the
funds.

"We are not trying to sell the
concept to the voters," Spear
emphasized, "The odit'sory question
will give every registered voter in the
district an opportunity to make his
opinion of the concept known to the
board."

4, 1970

Urge 'No'
On Ballot Question
To the Editor:

The ballot proposed at the June
Ith Northvale Public School election
states: If educational rid economic
Ova nines become eridei.t, would you
cooperate with the Board of Education
in IMPLEME ;TING e fun yet:
(quarterly stations) school program In
the Horthvgle Public School.. The
word MANDATORY' was left orr the
final version, as It wits confusing. A/to
notice the word IMPLEMENTING.

MANDATORY means that If
year-round schools are adopted by the

Board or Education, you will accept
the schedulnig of your children
whether you like it or not.

IMPLEMENTING means to
accomplish, fulfil, complete, or can
Out. What shit 'ays to me is "Ye."
rote on ewe acNixary ballot means you
are waling to Blow the Board of
Education to curry out the year-round
school program. We have been led by
the administration to believe tt,at a

"Yes" vote solely means that you want
them to continue the RESEARCH into
the program.

)38
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Lest week I attempted to point
out that there were a number of
disadvantages to the plan that had not
been discussed openly in the research
so far. I also pointed out that our
TOTAL TAXES could and trobably
would increase. This does not say that
there are not ways in which the
year-round schools concept could solve
at !east part of our problems and at the
same time save money.

I feel that mandatory year-round
schools at the high school level only
would eliminate many of the

disadvantages and the additional City
and Township Taxes. At the carne time
as our high school cost more than
Moraine. Amerman, and Main Street
schonla put together, the greatest

To the Editor.
The itthville eQmr.v ..ty is being

oat I to "ADVISE" the Northville
School Board "IF educational and
economic advantages become evident.
would you cooperate with the Board or
Education in implementing e full year
(quarterly sessions), school program in
the Northville Public Scnools?"

On the surface, this question
deserves resounding "Yes" vote,
however, the full impact of such an
undertaking should be fully realized by
all citizens when supporting this issue.
Before the Board of I'ducation nvices
any monumental derision In this
matter, we must be fully informed end
in concurrence with the program and
completely satisfied the future of our
childra is not adversely effected by
hasty decisions politically motivated. It
concerns roe that there is an air of
extreme urgency in 'hi implementation
of Yeu Round School in the Northville
system with a hint of being rust in
Michigan having a sinister undertone
that does little to generate the care and
logics analysis such a major
undertakint, demands.

The concept has my support,
however. the multitude of unanswered
questions re .ire considerable
insesttgotion and thorough analysis
before proceeding wish program that
will fina us financially and
administratively unsh'e to extract
ourselves from, after committal to a

f.ur year EXPERIMENT. I have

gilded the press reports, School Bond
r.'utes and literature "tailing with the
matter and discussed the giros and cons
of this .ssue with considerable interest.
Indeed, the edicotional opportunities
are tremendous end the efficient usage
of facilities shows high promise.
However, the o-cralt cost Wiled to the
concept has not even seen elementarily
explained c, informativ,ly divulged to
the public. It may very well result in
the community holding the line on
school rnillage, but what ef,7e el will it
have on the City tax requirements
when additional red rational and other
cos provided serdces tint be

es.ponded? The effect on the +Avail
tax Structues must receive a very
careful Cr alysis and be balanerd so that
school savings are not simply translated
uto higher costs on the other side of
the ledger.

It should be noted that di
Atlanta, Georgia Schools has
had a successful year round pippins
since 1968 in the Junior and Senior
Nigh Schools. Their s) sun cots

developed after years of coreful study
and the involvement or teothcrs.
adminicrator I. tr,srn.aimen. service

*

construction savings are in this area.
The )ob advantages are also all at the
Egli school level. is high school
sts.:::-its are more independent and
likely to work, few cr, if any, additional
recreational facilities would be needed.
In addition to this, almost II, if not ail,

the curriculum and educational
advantages are at the high school level.

Therefore, I again strongly urge a
"NO" vote on lone Sth, not to tell the
Board we don't want yeircound
schools under icy circumstances, but
to tell them to hold up, and consider
the TOTAL PICTURE further. I

certainly cannot vote to IMPLEMENT
year-round schools on a K -t2 basis at
this time. Sincerely yours,

R Duane La More aux

groups and interested parents. They are
now planning to implement the
program in the Elementory schools, but
only as a result of their proven
experience gained in the senior glades.

The Northville program should
provide answers to the following
questions Wore any citizen can truly
support Year Round School.

(I) Is the proposed Year Round
School ccncept the best edufltionil
system for Northville...fcr all

'grades?
(2) Has m adequate school

population survey been conducted to
detenmiee accurately Jar nreds and
opinions of teaches, parents .rd
business in re re its?

(3) Are the present reacher' and
administrators or our schools in favor
of Year Pound school.. and fully
cognizant of the added reiponsibilities
required or them to make the program
work?

(4)1a there positive evidence that a
cost wings will result if the Year
Round pros-am is implemented...
Including City taxes?

(5) I. it not obvious that City,
taxes will ,ice in ordcr to proviJe the
net e y a ddisional recreational
facilities for the community due the
schoo's not bong 'available during
summer months when an all year
program is in effect'

(6) Nave aft of the aspects that
would requite change in the present
Khoo! system been thoroughly
determined and additional costs
fosiugly determined?

(7) Flow much will it truly cost to
operate a Year Round program as
compared to the p.esrnt sy sir m?

(8) Will not the school miliaer rate
increase. regardless to cover the
inevitable growth requirements due la
the burgeoning expansion of or
population dictating new budding', bus
routes, teacher contracts and increased
school recreodonal and vocational
facilities?

I um concerned that on
wt-informed majority "Yes' oshisay
vote will be inteipretrd by the Board
of Education is a mandate to make on
Immediate committment to
introducing Year Round school in the
fall of this y re BEFORE al of the
'trove questions and through vein:
hove been concludrd and made
evalebte to the pubic ea that they may
hove the fine/ say in the future of thci
children.

I am deeply concerned that
sufficient information has not been
nude available so that the general
public can truly ADVISE the school
board and cause then, to proceed with
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a program that, has, been completely
developed to, the satisfavtion of the
majority effected. I strongly urge that
all residents care fully consider the
advisory vote, at this time for the
proposal as it has been currently
presented. A NO vote will not
discontinue or prevent further research
into this vital matter. It will, however,
reflect to the school board our concetn
that ",ey cautiously poceed to
determine all the (rotors accurateiy
BEFORE COMMITTAL to the Yea,
Round school program.

1 Mill cooperate, vs I'm certain
other residents and service groups will.

THE NORTHVILLE RECORD
- June 3-4, 1970

1 3Real Estate

DEAR ADDY Do you still
think the saleability of my house
will be effected by Year round
schools?
DEAR SINKING you ran
buy one 13 half of Northville or in
Plymouth or Livonia with aguaranteed summer vacation
which would you buy? Vote NO
on June 8th.

Paid Political Advertisement

in an effort to develop an ultimate
school program that Is in the best
interavts or ail Northville residents end.
in particular, contained within a
TOTAL TAX STRUCTURE
realistically including all necessary
community services. Al this time.
however, I urge a "Ntr,vote as the best
ADVISE the Board of EdtiVation can
be given under the present
circumstances until we are able to
ac;I.eve a satisfactory !volution of the
present confusion!

1.cocasiorin
996 Allen Drive, Northville

DEAF ADDY
The administration nose says that
new people moving In.° your
house may not have the same
vacation period as the rest of the
neighbohood. Will this Improveth value of my house.
WORRIED
DEAR WORRIED
I Can't fen howl. Vote NO June
8th.

P,10 Political Advertisement

7Mis....eitarve

DEAR ADDY,
Have all the teachers been
surveyed on year round acnools as
we were led to believe?
CONCERNED.
Dow Concerned.
Ten tea-hare have nut been
surveyeP on year-round scho,Is
and they are md The
virntnIstrer wants a one year
contsect ear so we can go to
year-rOuna schools next year.
These :wo things can cause labor
trouble, this year and next. It can
also result In a toile number of
new In-experlenc00 teachers in
'71. Vote NO June 8th and then
lets get III the facts without the
assur to roar ahead.

Paid Poritical Advertisement

DEAR ADDY.
Ray Spear Is not saying that your
colklrol might not have the tame
vacation for four years In a row.
Wnat !'et this mean? I DZZLED
DEAR PUZZLED
It means your children might
wind up with two vacatlo.ta In a
row or going four or five Quarters
to 8 row. This would really Do a
M114. Vote NO June 8th.

Paid Volitical Adverttsoment

DEAR ADDY
Why don't you feel the survey ofParknte was valid/
QUESTIONING
DEAR QUESTIONING
If Wrirythlrlp you beard about
year round schools between the
NORTHVILLE RECORD ertkles
In '68 and the survey In late '69
was favorable, and you were told
about mg fabulous Slims you
Would Hy* Just prior 10 the
WW1, how would you answer the
questions? Vote NO June 8th.

Patel Political Advertisement
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THE NORTHVILLE RECORD - June 4, 1970

]Feet Candidates
Candidates for the two four-year

terms on the Northville oocrd of
educa'ion were asked to respond to
three questions covering issues of prime
bnportince to voters Its Monday's
electic n.

Questions were;
I. Since the Peal decision whether

or not to implement Year -round
(fouo;uarter) school in Nnnthville rests
with tire board o: educatior, what art
your views of the concept?

'''Here are their answe,s:
STANLEY J. JOHNSTON

INCUMBENT
I. the Year-Round school

ncept means providing thr children
of Northville with an improved
educational program at less cot to the
taxpayer, I would favor Year-Round
school, However public reaction to the
adoption of the concept will definitely
piny a major role in rm., acceptance or
rejection. '1 any case lie ,trict will
have benefited from t he
knowledgeability gained through the
study.

11.ARTiN L. RINEHART
1.1 have felt for sometime that the

facilities owned by any school district
ihould be utilized to the fullest
It:chiding year -round use. However,
year-round schoolint will only work if
the people of the d:strIct are willing to
make it work. I wot Id be in favor of
year -round school if the following two
tri;eris are met:

1. The planned prescheduling of
students is accomplished to the
tisfaction ea majority of

.2. Ire cost of converting to
year -round school is funded outside -of
the Northville school budget.

1 would like to emphasize that a
majority of parents must be willing to
participate in compulsory year-round
rebooting for me to supnort this
laanceot.

TIMOTHY C. JOHNSON
I. The study which has been

conducted on the year round school
concept has produced some impressive
data. I am convinced that such a
concept is feasible. However, I
recognize that in order for it to become
a reality, community cooperation is
necessary. This coopraCon wilt be
discovered by the results of the poll
already taken, the advisory vote on
June B. and family reaction to the
7-.11113 of a trial scheduling. Another
iroporiant factor is the availability of
outside monies to financially convert
the present system to the new one. If it
can be shows, to me thar the year
round school will salt suboantial costs
in construction. if it will produce
minimal am ,,nt of conflicts in family
schedules. if there is a hood possibility
for improved educational programs and
approaches. if the recres.tional
department can c:eativelt meet the
new challenge, if outside monies are
available lot initial conversion costs, I
would tenet to be in laser of it. But I
know full well that there are many
"ifs" that need to be answered before
anyone can make an intelligent
decision on it.

12 ATRE DETR IT NEWSTuesday. June 9, 1979

Northville says no
on all-year school

News NetetvantIlas berets'

The Northville School Dis-
trict n,ay yet have is 1:-

month school program, despite
voter Opposition in yesterday's
advisory election.

Northville, one of six school
districts in the state studying
tl.e possibility of yeararound
schools, asked voters if they
would cooperate in scheduling
a full.year program.

The response: 517 "no"
votes and 423 "yes." Supt. Ray
Spear said hi,: was not dis
couraged by the vote.

'I think the election shows
that the people want more in
formation about yearatound
schooling before they are
ready to approve it." he said.

Spear said, the district wile
continue following a tentative
plan calling for a 12month
schedule beginning in Septein-
ber, 1972.

The district's study of the

plan to ueinJs nuanced by the
hfir..hik,an Department of Edu-
cation.

"We shot,lo ,,ceive ap-
proval of more funds which
will enable us to 1..molate e
schedule for all of our stu-
dents," Spear said.

Once all schedules are
completed, Spear said, the
district again will ask parents
if they approve of year-around
schooling. The plan calls for
four school terms, with each
student altending three of the
four quarters.

Spear said Northville
school officials are convinced
a 12-month schedule can save
a rapidly growing school dig
tract millions of dollars in con-
struction costs and improve
the etlocational program.

Parental oppositiot, to their
children's schedules could
torpedo the district plans,
Spear admitted.



IT
TAKES M
THAN
AN IDEA

Many good Ideas die from lack of interest and action.
Let's not 1st this happen to our year-round school
study.
Show your Interest by War; part in the Advisory Vote
on June 8.
Your approval or disapproval will help the eoerd of
Education take action.
Your vote, coupled with the community survey we
took, the Wel student schedule we plan to make, and
the availability of state and federal funds to convert
could hew profound affect on education In

Nortf.ville and Just possibly throughout the counby.

WE NEED YOUR ADVICE

PLEASE VOTE

JUNE 8th

Northville Public Schools

Year-round School Study
140
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No. 4 Northville, Michigan

Victory' Congratulations
ue Citizens

The Northville board of Education wishes to
take this opportunity to congratulate the citizens
of Northville for the passage of the 1970 bond
Issue. .4 1u-w.f./Ill thanks is in order for the
excellent citizen support in behalf of the children
of our commnity.

For the record, Northville's teas the OW V one
of fire bond elections held in the State in February
which received ruler approval.

Announce DAR Contest Winners

Ezza
1p

0,

Five students front Cooke
Junior High School won
certificates of award in an
essay contest sponsored by the
Daughters of the American
F evolution, Sarah Ann
Cochrane Chapter.

The contest, commemor-
ating American History Month,
involved students from fifth
through eighth grades in Novi,
Plymouth and Northville area
and dealt with the topic "The
Declaration of Independence
and its Signers."

Cooke Junior High students
were awarded five of the six
places given to seventh and
eighth grade participants.

Cooke winners include
Doug Wilkins, Donna Guard,

Continued on Page 3

Parents Assist
Twenty-four mother

volunteers are donating an

hour or two a week to assist in
the reading program at the
Amerman Elementary School.

Considerable improvement
in student reading skills due to
our volunteer mothers' efforts
will be the result of such
citizen cooperation.

Mrs. Helen Knox, an

interested parent, and Mrs.
Ann Chizmar, reading
consultant, are coordinating
this program at Amerman:
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Preliminary Y ear-Round
School Study Findings

Northviile's study of the
Year-Round School Concept
has brought six (6) suggested
general conclusions

I. Operation of the Year-
Round School Concept for
school organizatrm is feasible
in Northville.

2 . MILLIONS OF
DOLLARS IN CONSTRUC-
TION COSTS CAN BE SAVED
BY A GROWING SCHOOL
DISTRICT WERE THEY TO
OPERATE UNDER THE
YEAR-ROUND CONCELT.

3. The cperitun of a

Year-Round School Program
wit, bring about improvement
in reit. cat ional programs.

4. With community
acceptance for dealing with
inconveniences, it is possible to
mandate a Year-Round School
Program in Northville if proper
conversion takes place.

5. AN ADVISORY VOTE
AT THE JUNE 8 ANNUAL
SCHOOL ELECTION WILL
BE TAKEN FOR THE
PURPOSE OF DETERMIN-
ING DIRECT CITIZEN RE-

ACTION TO '/EAR-ROUND
SCHOOL OPERATION IN
NORTHVILLE.

6. The Northville Public
Schools should continue their
STUDY of the Yea,.-Round
School Concept for the
purpose of determining actual
opernion of a Year-Round
School Program.

Year -Hound
Advisory vote
On June Ballot

Voters on Monday, June 8
will be asked so express their
opinion on an advisory ballot
ques!ion and indicate whether
they would favor or oppose a
Year-Round School Program in
Northville.

Since June 8 is Annual
School %Icahn", regstcred
voters will also cast their votes
to 1111 two 4-year scats on the
Board of Educatio.i.

Elementary Heading

I

Program
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Old and New

likk*-

BAND'S NEW LOOK PARADES MAY 30. The Northville High
School Band's new look, due to the generous contribution of Mr.
Con Langfield, is scheduled for public viewing in the Northville
Memorial Day Parade on May 30,1970.

Jr. High Band Earns 38 Medals

In Schooleraft Band Festival
Under the direction of Band students of the Junior High

Director George Berryman, 49 School Band competed at
Schoolcraft College in the
"Solo and Ensemble Festival"
on February 14.1970.

PTA Carnival
Part of New Fair Students pc-formed

individually and it groups of
four or less before an audience
and a judge who evaluated all
aspects of their playirg. Over
35 other junior !Ugh schools
competed.

Medzls were awarded by the
Michigan School Band and
Orchestra Association.

Northville's five PTA's have
agreed through their
Coordinating Council to
discontinue the Annual May
PTA Carnival.

The PTA's will participate
in the future with all other
community groups in the
newly organized Northville
Fair.

THE FAIR I S
SCIEDULED FOR AUGUST
6. 7, S and 9, AND WILL BE
FIELD AT NORTIIVILLT
DOWNS.

Our students won a Iola! of
38 medals.

On March 14, fifty-five of
our band students participated
as one group in the Michigan

The P1 A's ...ill still need School Band and Orchestra
help and will be calling in the Association's "Band Festival"
near future to let you know held in Saline. Michigan and
what they need. were given a "one" rating.
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Sixth Grade Hamlet-
20th Century Version

Several members cf the
sixth grade student body are
preparing to present a

Shakespearean play to parents
and students in the latter part
of May.

The students have written
their own version of Hamlet;
the way it would have been
done if William Shakespeare

Fifth

were living in the twentieth
century.

Play practice is held after
school from 2:30 4:00 on
Mondays and Wednesdays.

Additional rehearsals during
lunch hours have been part of
the sixth grade's rigorous
preparation for this
forthcoming classic event.

Grade Lansing Visit
Climaxes Classroom Study

As part of the Michigan
Week celebration and a climax
to their studies of the State of
Michigan, fifth grade students
of Main Street School will visit
the State Capitol on
WcdneAay. May 20.

The social studies
curriculum for the fifth grade
centers around the history and
geography of our State. The
visit to Lansing will give the
children an opporrimily to see

"history in action.-
1 he day's activities will

in.:luck a tour of the Capitol
and a chance to meet their
State legislators. Adchtional
tours of the campus at

Michigan State University and
other places of interest I

Lansing are also planned.
For schedule of other fifth

grade students' visits. sec

calendar of Coming Events. on
page 1
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`Year-Round' Goes
Down; Johnston,
Johnson Win

Incumbent Stanley Johnston and
the Reverend Timothy Johnsen won
four-year posts on the board of
education in Monday's elec)orl, while
the advisory vote on year-round school
was defeated by a margin of 96 votes,
422 'yes' to 518 'rico'.

Martin Rinehart, candidate for the
board, ti, iled Reverend Johnson by 97
votes, capturing .160 of the votes cast.

It was a lighter turnout at the polls
than expected, with only 17.1 percent
of the districts 5,545 registered voters
going to the polls.

A total of 951 ballots were cast,
including 21 spoiled ballots for
candidates, eight of which included no
vote at all.

Superintendent Raymond Spear
said after the advisory vote was
announced, "I'm disappointed. I was
hopeful of more support than we
received.

"To have received more upport
would have been in our favor in
receiving financial support for further

study and transition," he continued.

Trustees Johnston and Dr. Orlo
Robinson said they felt the lack n'
support showed voters lacked
knowledge of the entire concept.

"When the people know more
about the concept, then they will say
`go ahead'," Dr. Robinson said.

Trustee Eugene Cook said he saw
the vote as "a mandate to continue
studying the concept. The people are
saying they want more information."

Inistee Glenn Diebert was pleased
by the margin of the vote. "The narrow
margin ila positive factor."

Study of the year-round concept
will continue, administrators said, with
all students scheduled this summer for
the next four years. Parents will then
be surveyed via post cards on their
views of the concept, taking into
consideration the student's schedule.

A total of 45.9 percent of the
voters were In favor of the concap',
55.1 percent opppsed. Eleven ballots
were spoiled.

.148
14

In balloting for candidates,
Johnston captured 73-percent cf the
votes, Reverend Johnson, 60-percent,
and Rinehart, 50- percent.

Of voters casting baJts for only
one candidate, Johnston received
1 I-perr nt, Reverend Johnson,
7.7-percent, and Rinehart,
nine - percent.

The two four-year terms run
through June 30,1974.

Johnston and Johnson
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I ABOUT THE WORKSHOP . . .
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The Northville Public Schools extend a

most cordial welcome to the participants of

this Year-Round School Study Workshop,

As an interested person in the

Year-Round School Concept, you are well

aware of the many unanswered questions
relating to its total effectiveness end the

necessary ingredients for efficient operation.

Northville has spent over two years
studying and analyzing the various parts of

the Concept, and we still have some

unanswered questions.

It is our sincere hope that this Workshop

provides you with answers to sone of your

questions and, at the same time, provides us

with possible answers to the question of
"student transfer" into or out of a

Year-Round School Program.

May your day be beneficial, pleasant and
enjoyable.

Sincerely,

Raymond E. Spear

Superintendent

WORKSHOP AGENDA
Saturday, April 25, 1970

9:00 - 9:30 A.M. Registration & Coffee

High School

9:30 - 10:30 A.M. General Session

High School Auditorium

Welcome and Introductions
Robert Benson
Personnel Relations

YRSNorthville
Raymond E. Spear
Superintendent

YRSCurriculum
Miss F. Panatfoni
Curriculum Coordinator

YRSFinance
Earl T. Busard
Business Manager

10:30 - 12:00 Workshop

12:00 Noon Lunch Smorgasbord

ProgramNorthville Junior and Senior
High School Music Departmet

1:30 - 3:00 P.M. Workshop

3:00 - 4:00P.M. Genera! Session

Summary



LOCATION:

Workshop will be held at the Northville High

School, corner of Center Street and 8 Mile

Road in Northville.

REGISTRATION FEE:

There is a $3.00 fee per person for the
workshcp. This fee includes the noon meal

and a summary of events mailed to each

district upon completion of the workshop.

Year Round School I

WORKSHOP .1

.1

/H

Saturday April 25, 1970

Sponsored By

Northville Public Schools

Northville, Michigan
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By 8symond E. Speer
SUP' ..INTENDENT

NORTHVILLE PUBLIC SCUMS
NORTHVILLE, MICHIGAN
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In the Fall of 1967 the Northville Board of Education inquired of its
newly appointed Superintendent: "Where are we and where are we going'?"

A complete evaluation of the School District and Community revealed one
basic and significant factor: The Northville Public Schools are growing, and the
pace of growth will increase to an almost unbelievable rate in the future.

The knowledge of this fact established the need for total educational
planning to reasonably meet the needs of a rapidly growing community.

The undertaking of a Year-Round School Study must be preceded with a
clearly defined need to be met and an established vehicle for reaching the desired
goal.

The first step in meeting the needs of North:ilie was taken by the Board of
Education on December 11,1967, when it adopted the following resolution:

WHEREAS: The Northville Board of Education wishes to provide the best
possible educational program for the children of the District; and,

WHEREAS: The Northville Board of Education wishes to provide a program
which is most effective, efficient and economical; and,

WHEREAS: The Northville Public Schools School District is sitting on the fringe
of a potential large expansion progam; and,

WHEREAS: The Northville Board of Education wishes to be prepared to mc_t
the District's present and future needs; and,

WHEREAS: The "Year-Round School" approach to the organization of a school
district may provide a sound approach to meeting district needs;
and,

WHEREAS: Both parents and teachers are interested in assisting the Board of
Education in establishing and providing a sound Instructional
Program;

NOW THEREFORE BE IT RESOLVED: That the Northville Board of
Education, in cooperntion win') the Administration and the
Teaching Staff and Citizens of this Community, undertake a
thore JO study of the feasiE'ity of adoptint the Year-Round
School Program;

FURTHER: That this study encompass a thorough evaluation of all available
information and rmarch on the Year-Round School, the areas of
the present: instructional Program which would be affected by a
change to the Year-Round School approach, the development of
tne necessar) steps to be taken in a transition to this program, and a
thorough cost analysis of the operation; a Year-Round School
versus that of nu: program. both present and future.

/1/
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Major questions which should be answered prior to making a decision as to
the desirability of program change are as follows:

1. What does research say about the Year-Round School? (Analysis)
2. How many Year-Round School Concepts are there and what are they?
3. Where are there programs operating under the Year-Round School

Program? What can they tell us?
4. Where are there some schools who operated under such a program but

have discontinued it? Why and what do they say about it?
5. Which Year-Round School Concept would be best for the Northville

Public Schools? Way?
6. How much would it cost to operate under a Year-Round Program? As

compared to the Traditional Program?
a. Pupil Enrollment and Staff Needs
b. Facility Needs

7. What aspects of our present program would require changing? Can they
realistically be changed and how?

8. What procedure should be followed, including timetable, if we moved to
the Year-Round School?

9. What is the community's attitude toward the YearRound School?

The complete involvement of the staff and community is most desirable in
undertaking a study of the Year-Round School Concept.

Committee goals and structure should be:
A. Steering Committet..

1. To interpret Board charges.
2. Establish subcommittees.
3. Coordinate subcommittees.
4. Evaluate subcommittee reports and make recommendations to the

Board of Education.
5. Committee to consist of:

a. President of Board of Education
b. Superintendent of Schools
c. Principal
d. Teacher
e. Chairman of each Subcommittee

8. Research Subcommittee
1. Collect and evaluate all available data and research.
2. Communicate with districts who are utilizing or have utilized the

YearRound School Program.
3. Provide data/research needed by other subcommittees.
4. Committee to consist of:

a. Two Principals
b. Five Teachers
c. Five Citizens

C. Concept and Implementatior.:Abcorrimittee
1. Evaluate the various concepts of the YearRound School and

recommend the most desirable concept for Northville.
2. Develop suggested procedure for transition to Year-Round Program.

/7.1-



3. Evaluate areas of the present curriculum which would be affected by
a change to the Year-Round School.

4. Recommend necessary action and/or direction resulting from the
evaluation of the effect of the Year-Round School on our present
program.

5. Committee to consist of:
a. Two Board Members c. Five Teachers
b. Two Principals d. Sic Citizens

D. Pupils, Facilities, Staff and Finances Subcommittee
1. Study District needs covering all areas under this committee as they

relate to the operation of our present program.
2. Study District needs covering all areas under this committee as they

relate to the operation of the Year-Round School.
3. Submit recommendations regarding facility, staff and financial r. is

of the District for a 10-year period as needed for our present
program and for a Year-Round School Program.

4. Committee to consist of:
a. Two Board Members d. Five Teachers
b. Two Principals e. Five Citizens
c. Business Manager

E. Survey and Publicity Subcommittee
1. Conduct, tabulate and interpret a community attit2de survey.
2. Work with all subcommittees in developing recommendations for a

publicity program during the term of this study.
3. Carry through a publicity program.
4. Committee to consist of:

a. Two Board Members c. Three Teachers
b. One Principal d. Ten Citizens

The President of the Board of Education and the Superintendent of
Schools should be considered as ex-officio members of all subcommittees.
It is recommended that a time schedule be established following the

formation of your YearRound School study Committee. Said calendar should
culminate with a final report and recommendation to the Board of Education,
who holds the responsibility as being the "voice" of the community regarding
the Yes or No of Year-Round School.

NORTHVILLE BOARD OF EDUCATION

Richard Martin, President
Eugene Cook, Secretary
&drew Orphan, Treasurer
Glenn Delbert, Trustee
Stanley Johnston. Trustee
James Kipfer. Trustee
Orb Robinson, M.D.. Trustee

ADMINISTRATION

Ifs

Raymond E. Spear,
Superintendent

Florence Panattoni,
Curriculum Coordinator
Earl T. Busard,

Business Manager
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`WHY A STUDY?

1 As one of the ways to solve the problem of increasing

enrollments and the need fcr additional classrooms, your

Board of Education initiated d study of year-round school

loperation, two years ago. A study committee of local
citizens and school administrators was formed; and with

iifinancial assistance from the state, a study was conducted.

This study indicated that a four-quarter plan of year-round

operation would be most feasible for Northville.

114 QUARTER PLAN
IIThe school year would be divided into f ur equal

quarters of approximately 60 days each. Students would
ii attend three of the four quarters. One fourth of the
I students would b,.t on vacation each quarter. This plan
would expand the capacity of our schools by one third.

1

..... _ ..

QUADIMMESTER TRADITIONNAL
, CONDE 1' 6 MONTH PLAN

I ADVANTAGES TO STUDENTS
The year-round school plan could offer many

advantages to Northville students.

1. Revisions in the curriculum necessary to adjust to the
four-quarter plan could result in stronger, better planned,

note interesting and more flexible courses.

2. A greater variety of courses to choose front.

3. Better opportunity to enter college of student's choice.
4 4. Better chance for part-time work during vacation.

5. Greater employment opportunities upon graduation.

6. Easier lo oblam remedial assistance.

7. Possiblity of accelerating student's education.
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ADVANTAGES TO TAXPAYERS

Adoption of year-round schools would result in

substantial savings in the construction of new schools.

Enrollment projections indicate our student population

will double in the next few years.

Errothnew Lloott m4 r..

During the same period, total savings on school

construction could exceed $N million. This figure could
ultimately expand to over $30 million.

Annual cost of operating the schools s'iould remain

approximately the same per pupil under this plan as it
would under the traditional two semester plan.

CHIEF DRAWBACKS

Balanced against its obvious advantages of affording

more educational opportunities and saving money,

year-round schools has one major drawback many

families would have to make adjustments in their usual

vacation routine. Adoption of this plan would require that

student vacations be staggered throughout the year Each

quarter of the year would be vacation time for one fourth

of our students. This would require some families to change

their vacation patterns from a summer at the cottage or

beach to a new recreational pursuit or a different vacation

area. It would also require an evaluation of the

community's recreation program and the probablility of a

completely new designed program.

/7,
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To answer the question "Is Year-Round
School Feasible" the Northville Public Schools
developeu this filmstrip to assist in informing the
community about the School District 2nd the
Year-Round School Concept,

The following pages provide th,i accompanying
script for the Year-Round School filmstrip
presentation.
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TITLE SLIDES (1 & 2)

LITTLE GIRL (3)
KIDS (4)

FARM (5)
INDUSTRY (6)
FORD PLANT (7)
VACANT CLASS-
ROOM (8)

POWER SHOVEL (9)
HIGH SCHOOL ( I 0)
JR. HIGH (II)

FARM (12)
HOME BLDG. (13)
HOME (14 & 15)
HOME (16 & 17)
ROAD (18)
CITY,HOME (19)
DOWNTOWN (20)

ENROLLMENT
CHART (21)

MAIN (22)
AMERMAN (23)
MORAINE (24)
COOKE ANNEX (25)
COOKE JR- HIGH (26)
HIGH SCHOOL (27)
CHILDREN ELEM. (28)
BD. OF ED. BLDG. (29)

STUDY COMMITTEE (30)

MORAINE (31)

NORTHVILLE FILMSTRIP PRESENTATION SCRIPT

1 This feasibility study has been a cooperative project of parents, teachers,
administrators and Board members and has been financed through a grant from the
State of Michigan. 2- Our slide presentation is an informational effort, on the part
of the study committee, to pass on their findings to members of the community. It is
not intended to "sell" the adoption of year-round school.

3- Kids are the only reason why we have schools and why we constantly seek ways
to improve them so they will do a better job of educating your youngsters. 4

The present two-semester system under which our schools operate, with their long
period of idleness in the summer, is the result of an agricultural 5 society's need
for the assistance of young people during the summer harvest. 6- As we changed to
an urban, 7 - industrial society, summer closing of the schools continued and
classrooms 8 stand vaczat for 10 weeks of the yea,.

Habit and tradition have conditioned us to accept this, while most of the reasons
which led to its adoption changed. -9- Th biggest change has taken place in the
rapid growth of our community and in the -10- demand for better, more extensive
educ...tion which requires complex, well equipped schools.

The area covered by the Northville School System (encompassing 32 sq. miles) has
undergcae rapid change in the past few years. 12 Large stretches of farm land that
once housed a single family are now being subdivided 13 into dozens of homes.
14 15 And because Northville IS an attractive community with fine, 16
well -kept homes, 17 - a scenic -18 beauty in its rustic countryside, and
friendliness and 19 - charm in its tree-lined streets - along with the -20
small -town atmosphere of its business district - it does attract new families as a truly
good place to live.

21- It is attracting them in such numbers that our projections indicate we can
expect our student population to more than double in the next four years.

22- Our present schools, such as Main St. Elementary and our two newer
elementaries, -23- Amerman and -24- Moraine, and -25- Cooke Annex that is
presently housing our sixth graders, 26- our new and modern Cooke Junior High
School, as well as our attractive and -27- functional High School - are all excellent
facilities but they are full. Additions are necessary to house the students -28- that
live here now, but more than that, some provision must be made for our future growth.

-29- Being aware of the needs of a rapidly growing community, your Board of
Education recognized two years ago that to adequately provide for this growth,
without overburdening the taxpayers with huge construction programs and at the same
time provide for our expanding educational needs, - a better method of utilizing our
school buildings had V) be found. -30- With this in mind, they set up a special study
committee composed of interested citizens in the community, assisted by teachers and
school administrators, to examine the feasibility of operating our schools on k.

year-round bm'A.

This committee began meeting in January of 1968. The goals set by the School
Board, sought to find out if our school facilities -31- could be used more efficiently

17
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JR. HIGH (32)
CLASSROOM (33)
BUS LOADING (34)

CHART (QUADRI-
MESTER) (35)

PROPOSED
CALENDAR (36)

CAPACITY CHetta
(PRESENT) (3I)

CAPACITY CHART
(PROFJSED) (38)

EARL (39)

CHART (ENROLL-

so taxpayers money could be saved on school building construction, _31- white at
the same time improvmg our educational programs -33- to keep pace with our
changing needs. -34- And, if such a method were found, could it be put into
operation in Northville?

As part of these goals it was necessary to examine population trends, effect on
maiLienance cost, curriculum revision that would be necessary, and the effect on local
custom and habits, such as vacations, winter recreation, work schedules and r

-35- After examination of a variety of plans, it wa... determined by the committee
that Inc most workable for Northville is the four-quarter or quadrimester plan, as it is
called. This divide. the school year into four quarters of approcimately 60 days each,
rather than two semesters of approximately 90 days with schools closed during the
summer months.

-36- Stu2ents would attend three of the four quarters and receive the same number
of instructional days as they do under the two-semester plan. Student vacations would
be evenly divided during each of the four quarters of the year. It has one big advantage,
in that our facilities could house 1/3 more students than can be accommodated under
the traditional stricture.

-31- For example, rather than the 3,5,4 studehts that our present schools can
handle today, we would be able to house 4,794 in the same facilities.

-38- With the proprsed additions to our schools, which are needed now regardless
of whether or not the four quarter plan is adopted, our capacities would be increased
to 4,574 under the present program or 6,096 r. der the year-round plan.

Three separate groups were formed to examine specific aspects of the study. One
group, assisted by school business manager Earl Busard -39- studied the finances
connected with year-round school, the number of pupils that would have to be
accommodated and the facilities and staff that wo.ld be affected.

-40- This study group determined what our student growth for the next four years
MENT) (40) is expected to be. It shows an increase from 3120 to 7313 by September of 1973.

CONSTRUCTION (41)
CLASSROOM (42)
BUS (43)
CUSTODIAN (44)
COOK (45)

f

CHART (COST
COMPARISON) (46)

A close look at our present facilities and the immediate need .or additions,
regardless of whether the year-round school plan goes into effect or not, led the
committee to an examination of the eventual savings that could be realized under the
year-round plan.

Two separate areas of expenditure were considered, -41- one dealing with the
cost of constructing new classroom facilities and the other with operating costs -
money -42-- needed for salaries, instructional materials, -41:- a transportation
program, -44- maintenance of our buildings - provision for services -45- such as a
hot lunch program.

-46- These studies indicated that the anticipated construction necessary during the
next five years, in addition to our current building needs, would be considerably more
under our traditional two-semester plan, with an extended summer vacation, then they
would under the year-round school plan. This chut shows the year-by-year amounts
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CHART (TOTAL
SAVINGS) (47)

ED. PROGRAM (48)
CUSTODIAN (49)

CHART (SIX SCHOOL
DISTRICTS) (50)

FLORENCE PANATTONI
(51)

CLASSROOM SCENE (52)

CLASSROOM SCENE (53)

STUDENT & TEACHER
(54)
STUDENTS ON CAMPUS
(5S)
OAKLAND U. (56;
INDUSTRY (57)

that would have to be expended under both plans to accommodate our projected
student enrollment increase. Note on the Chart that the green line represents higher
construction cost needs under the traditional program.

$973,000 needed in 1969-70
$6,541,000 needed in 1970-71
$8,878,000 in 1971-72 and
$2,749,000 in 1972-73

while the red line represents correspoodingly less money needs each year under the
Quidrimester Plan.

-47- Total construction savings over this five year period could exceed $7Y: million.
Ultimately, with the full growth of our community and school district the savings
could exceed $30 million.

While savings in construction could be substantial under the year-round plan, we
might also realize some future savings in our operational expenditures due to increased
efficiencies. -48- At least the money spent in conducting our educational programs
and in keeping -49 our buildings in good reapir would remain basically the same
per pupil as they are , ,der our traditional two-semester plan. There would, however,
be additional initial costs involved in converting our present buildings and staff to the
year-round concept.

-so- While our study of various year-round school plans was in progress, the State
Legislature, through the Department of Education, also recognized the value of
studying a more efficient method of operating the schools. A state grant of $100,000
was made available to help finqnce lies of extended school year. Six school
districts qualified out of the ,7 that appad. These six shared the grant, with
Northville receiving the largest, $19,565.

A second sub-committee of our study group took on the specific task of studying
the effects of year-round operation on our educational programs. This committee was
assisted by the school curriculum coordinator, Miss Florence Panattoni. SO

This group found, after analysing several programs, that adoption of a four-qtmrter
plan offered more advantages and increased educational opportunities.

-52- The school curriculum itself could be improved by making it more flexible, by
offering a greater variety of courses, by having shorter, better designed programs and
by making more efficient use of students' time, teaching equipment and textbooks.

-53-The mere fact that course offerings would have to be redesigned to fit 12 -week
units, that in most cases could not extend into previous or future quarters, would
require considerable planning on the part of teachers, students and the curriculum
department. Planning of this type would present a challenge which couldn't help but
make our courses more interesting and more compact and would prevent our students
from being locked-in courses for an entire school year.

Many educational opportunities would extend beyond the curriculum
improvements, under the four-quarter plan. S4- A student might have the
opportunity for additional help during his vacation quarter. Students SS desiring
to accelerate their education might possibly attend school all four quarters. Graduation
could take place four times a year, -56- which would give students a much better
opportunity of being accepted in a college of their choice. -57- Graduates not going
on to college could also expect a wider selection of available employment. .58- Even

177

:181



LOCAL BUSINESS (58)

VACATION CHART (59)

BOAT (60)
BEACH (61)
SKIING (62)
MIAMI (63)
RAY SPEAR (64)

BUSINESS (65)
INDUSTRY (66)

REC. FACILITIES (67)
RECREATION (68)

SCALE (69)

HIGH SCHOOL (70)

AMERMAN (71)

KID (72)

vacation jobs, with local employers, would be easier to find with only 25% of the
students on vacation at one time.

The major detterent to the quadrimester plan seems to be tradition and habit. -
59- Most families have gotten into the habit of taking vacations during the sumnr
months of July and August. Under the year-round school plan, a fourth of our students
would be on vacation during each of the four quarters. This might require some
families to change their vacation -60- patterns from summer -6,- at the cottage
or beach to a -62- new recreational pursuit or a different -63-- vacation area.

-64- Superintendent of Schools, Raymond Spear, who is coordinating all aspects of
the year-round study, but is specifically concerned with community involvement, sees
vacation scheduling and the lack of, winter recreation opportunity as the major
disadvantages to the adoption of this plan M Northville. Not only would it require
cooperative action by parents and students, -65- but even local business and -66-
Industry might have to make adjustments in their vacation scheduling and in their work
schedules.

-67- Certainly, year-round school would require adjustments in our recreational
facilities, our social affairs and 48- our youth oriented organizations.

-69- "Placing our schools on a four quarter pia, could off-3 substantial advantages
in saving money and in affording more educational opportunities for our children,"
according to school superintendent Spear. Weighed against these advantages could be
the reluctance cf residents of this community to change some of their habits and adjust
their routines to accommodate this new and challenging design for education.

-70- Whether your children attend school for two semesters a year, with schools
remaining closed for the summer months, or whether they attend on the quadrimester
plan and keep the schools in continuous operation, - n is a choice that only you
can make.

A survey will be taken shortly to assess your opinion and desires.

_72_ Whichever course is adopted by the Northville Schools y- can be sure of one
thing - our administrators, teachers, and staff will make every .ndeavor to see that
Northville children are given the but education that our resources will allow.
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NORTHVILLE BOARD OF EDUCATION
Richard T. Martin President
Eugene K. Cook Secretary
Andrew Orphan Treasurer
Glenn Deibert Trustee
Stanley Johnston Trustee
James Kipfer Trustee
Orb J. Robinson, M.D. Trustee

ADMINISTRATION
Raymond E. Spear Superintendent
Florence Panattoni Cu n iculum Coordinator
Earl T. Busard Business Manager
Robert C. Benson, Jr. Admin. Intern

A copy of the 72 Frame Filmstrip which accompanies this script may be
obtained from the Michigan Department of Education, Lansing, Michigan or
the Board of Education, Northville, Michigan.

Mailing and handling costs will be expected.
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ADVISORY BALLOT

NORTHVILLE PUBLIC SCHOOLS

WAYNE, OAKLAND
AND WASHTENAW COUNTIES, MICHIGAN

ADVISORY BALLOT

FULL-YEAR SCHOOL PROGRAM

INSTRUCTIONS.

To vote in favor of the proposition, place a cross Ix] in the square to the right of
the word "YES"; to vote against the proposition, place a cross (x) in the square to the
right of the word "NO".

Before leaving the booth, fold the ballot so that the face of the ballot is not
exposed and so that the numbered corner is visible.

IF EDUCATIONAL AND ECONOMIC ADVANTAGES BECOME
EVIDENT, WOULD YOU COOPERATE WITH THE BOARD OF
EDUCATION IN IMPLEMENTING A FULLYEAR (QUARTERLY
SESSIONS) SCHOOL PROGRAM IN THE NORTHVILLE PUBLIC
SCHOOLS?

YES

NO

.184'
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